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1.0 BACKGROUND

The Federal Government of Nigeria (FGN) commissioned the United Nations Environmental
Program (UNEP) to conduct an independent environmental assessment of Ogoniland in 2006. The
UNEP report on 'Environmental Assessment of Ogoniland', was submitted to the FGN in August
2011. The report had recommendations for the Nigerian Government, Oil companies (with
operational interest in Ogoniland) and the Ogoni community. One of the key recommendations is for
the Government to establish a body with the mandate to oversee the implementation of the UNEP
report. The Hydrocarbon Pollution Remediation Project (HYPREP) was therefore established in
July 2012 under the Ministry of Petroleum as the vehicle for implementing the UNEP report
recommendations, but the initial efforts by HYPREP were less than successful thus the organization

soon became moribund.

In June 2016, the FGN flagged off the Ogoniland Clean-up Campaign at Patrick Waterside, Bodo. A
restructured HYPREP was established under the Federal Ministry of Environment (FMEnv) with a
governance structure comprising of the Governing Council (GC), Board of Trustees (BOT), and
Project Coordination Office (PCO) as stipulated in the Gazette.

As recommended in the UNEP report, the initial scope of projects and programs to be implemented

by HYPREP are to cover the following key areas:

Environmental Remediation: Clean-up of the hydrocarbon impacted sites, restoration of
artisanal refining sites and any other identified polluted sites in the report including the clean-
up of contaminated land, treatment of contaminated sediments, decontamination of
groundwater, treatment of surface water, restoration of swamplands, mangrove restoration
and rehabilitation, surveillance, and monitoring during and following clean-up operations in

Ogoniland.

Potable Water Supply: Provision of safe and alternative drinking water for communities
whose water sources were contaminated by hydrocarbon pollution and the rehabilitation of
selected existing water supply schemes amongst the eight (8) Emergency Measures that

warranted immediate action.

Alternative Livelihoods: Sustainable alternative livelihood programs for the Ogonis
particularly those engaged in artisanal refining and oil bunkering, as well as other initiatives

to address the socio-economic impacts of oil pollution.

Public Health Assessments: Investigations and evaluations of the nature, scope, and scale
of impacts of hydrocarbon pollution on the health of the Ogoni people, and programs to

monitor, mitigate and remedy the impact.

3



2.0 REMEDIATION WORKS
This report covers the status and work progress of Phase 1, Batch 1 and 2 remediation works carried-
outfor themonth of October, 2022. A total of 50 Lots from 21 Sites were contracted in the Phase 1,
Batch 1 and 2 remediation works. Twenty-One (21) Lots from nine (9) sites in the Phase 1 Batch 1
and twenty-nine (29) Lots from twelve (12) sites in the Phase 1, Batch 2 remediation works.
Presently, active remediation works and NOSDRA closeout/certification processes have been
completed successful for twenty-six (26) out of the fifty (50) Lotsin the Phase 1, Batch 1 and 2
remediation works. Twenty-two (22) other lots are at different stages of the National Oil Spill and
Detection Regulatory Agency (NOSDRA) close-out and Certification processes while two (2) Lots
are still having outstanding remediation works.
In the month of October, 2022, remediation activities were only carried out on the two (2)
outstanding Lots which are:

1. Lot032 at B. Dere/Gioin Gokana/ Tai LGA (Contractor: Mosito Environmental Limited).

2. Lot 052 atOkuluebu, Ogalein Eleme LGA (Contractor: Montego Upstream Services

Limited).

2.1 Status of Remediation Works at Lot 032 — B. Dere/GioGokanaL..G.A (Mosito
Environmental Ltd)

The remediation work is at 78% completion (Plate 2.2). Excavation has been completed on all
sections of the impacted area. Treatment has been undertaken on the impacted soils excavated from a
section of the impacted area and have been established to be below the Risk Based Corrective Action
(RBCA) level of 1,000mg/kg following the analytical results of QA/QC samples taken. Currently,
backfilling of that set of the treated soilsis ongoing while treatment of the remainder of the impacted
soils (Plate 2.1-2.4) is in progress. The requisite QA/QC sampling process for this set of soil under

treatment has also been carried out and is now awaiting analytical results (see Plate 2.4).



LOT 032 REMEDDIATION ACTIVITY
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Plate 2.1: Graphical Representation of Lot 032 Remediation Activity Performance as at End of October2022. (Total
Score of Actual Work Done = 78 of 100).
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Plate 2.2: Graphical Representation of the Overall Remediation Performance for Lot 032 as at end of October
2022.
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Plate 2.3: Overview of the Excavated Pitat Lot 032 -B. Dere/Gioin Gokana/Tai LGA.
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Plate 2.4: Scientific Officers of HYPREP QA/QC Team undertakmg Sampling of Treated Soils at Lot
032 (B. Dere/GioGokana / Tai L.G.A).




2.2 Status of Remediation Works at Lot 052 — Okuluebu, Ogale Eleme LGA (Montego
Upstream Services Ltd)

The remediation work at Lot 052 is at 65% completion. Excavation of the impacted area has been
completed. Treatment of the impacted soils is on-going. Quality Assurance / Quality Control
(QA/QC)sampling has been carried out on a section of the soils where the treatment process has been

completed and is now awaiting analytical results (See Plate 2.5-2.8).
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Plate 2.5: Graphical Representation of Lot 052 Remediation Activity Performance as at end of October2022. (Total
Score of Actual Work Done = 65 of 100).
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052

Plate 2.6: Graphical Representation of the Overall Remediation Performance for Lot 052 as at October, 2022.



Plate 2.7: Scientific Ofﬁcers of HYPREP QA/QC Team undertaklng Sampling of Treated Soils at Lot 052 Okuluebu
Ogale, Eleme LGA.
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Plate 2.8: Mechanical Transferring of Treated Soils to the Storage Area at Lot 052
Okuluebu -Eleme LGA.



2.3  Summary of Status of All Lots in Phase 1 Batch 1 & 2 Remediation Works

A summary of Status of Lots in Batch 1 and 2 of Phase 1 Remediation Works is provided inTable2.1

below:

Table 2.1: Summary of Status of Lots in Phase 1 Batch 1 & 2 Remediation Works

REMEDIATION PHASE REMEDIATION PHASE 1 TOTAL
BATCH 1 BATCH 2 (B1+B2)
SITE STATUS
NO. OF NO. OF LOT
LOT NUMBERS
LOTS LOTS NUMBERS*
026, 028, 042,
NOSDRA Close -out completed 001-010, 012 -
19 7 044, 046, 056, 26
successfully 015, 017 - 021
057
Awaiting Regulatory Close-out
1 016 3 025, 049, 051 7
Results
Having pending  corrections
from NOSDRA Close-out 0 0 1 031 1
Results
022, 023, 024,
Toundergo 6-months Post - 027, 029, 030,
Regulatory Close-out 1 011 15 033, 034, 043, 16
Monitoring 045, 047, 048,
050, 053, 054
Planned for Regulatory Close-
) 0 0 1 055. 1
out Sampling
Sub-Total (Number of LOTS
21 27 48
Completed)
Still Working 0 0 2 032, 052. 2
Not active 0 0 0 0 0
Sub-Total (Number of LOTS 0 ) )
not Completed)
Total Number of Lots 21 29 50
Total Monthly Performance
2,096.00 2,800.00 4,896.00
Score (%)
Average Monthly Performance
99.81 96.55 98.18
Score (%)

*Lot Numbers 035 —041 were allocated to Tier 2 Detailed Quantitative Risk Assessment Works.
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24 Technical In-House Training for Industrial Training (I.T) Students

The present batch of Students from various tertiary academic institutions undertaking their
Industrial Training (I.T) program,attached to selectedTechnicalUnits (Environmental Remediation,
Technical Support, CoEER, Public Health and Potable Water) underwent theoretical and practical in-
house trainings as well as participated in routine field works of the Units in October 2022.

A week-long theoretical session covering a number topics/areas such as Environmental Assessment,
Geographic Information Systems (GIS), Remediation Techniques, Public Health, Provision of
Potable water and Health Safety and Environment (HSE) followed by practical field visits to our
Land Remediation, Shoreline and Potable Water sites were organized for the I'T students.

These trainings were geared towards exposing the studentsand developing their understandingto the
activities being carried out by HYPREP as well as providing them with ample industrial experience
that can be used in their future careers (see Plates 2.9—2.11 below).

Plate 2.9: Theoretical Training Session for students undergoing Industrial Training, ongoing.
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Plate 2.10: Leading Scientific Officers of HYPREP in a Group Photograph with some of the IT students during one
of the Practical Field Visits at Lot 032 B. Dere/Gio Remediation Site.
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Plate 2.11: Practical Field visit of the IT Students to Shoreline area at VuruvuruCreek in B. Dere, Gokana LGA
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3.0 HEALTH,SAFETYAND ENVIRONMENT (HSE) OCTOBER MONTHLY
REPORT

3.1HEALTHAND SAFETY
The Project HSE team carried out site compliance monitoring, inspections, HSE induction and
training in the month of October, 2022. Other activities carried out include:

Update of HSE documents (Ongoing)

Awareness campaign on good HSE culture

Sick bay functions.

Issuance of permit to work to active remediation contractors.

Issuance of PPEs to staff.

3.2  HSESTATISTICS
The health and safety statistics stated below are based on routine HSE site supervisions and
inspections carried out on all active HY PREP sites (2 Remediation and 5 Potable Water sites) within

the four (4) Local Government Areas in Ogoniland (Khana, Gokana, Tai & Eleme) in the month of

Table 3.1: Project HSE statistics

Description Monthly YTD (2022)
Actives sites (no) I

Personnel on sites(Avg.) 622 3,733
First Aid Case (FAC) 0 6
Medical Treatment Case (MTC) 0 6
Near Miss (NM) 0 42
Lost Time Injury Free Days (Day) 0 172
Unsafe Acts/Unsafe Conditions (no) 58 1,192
Contractor Total Man-hour Exposure (Hr) 4,976 448,752
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Fig 3.1: Summary of HSE statistics for the month.

3.2.1 HAZARDIDENTIFICATION AND REPORTING (HIR)
3.2.1.1 UA/UC CHART DISTRIBUTION CHART
The HSE unsafe act and unsafe conditions reported for the month of October 2022 is fifty-eight (58)

and the distribution is represented below:

Table 3.2: UA/UC distribution.

S/NUnsafe act / Unsafe condition Remediation Potable Water Total

1 Poor House Keeping 24 9 33

2 Personal Protective Equipment6 13 19
(PPE) violation

3 Horseplay/Poor workers attitude3 1 4

4 Defective tool 1 1 2
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Fig. 3.2: Graphical representation of UA/UC distribution

3.3 LOOK-AHEAD

In November 2022, the HSE team would review, update the HSE plan, develop and cascade the Life
Saving Rules(LSR) to HYPREP staff, create more HSE documents, issue PPEs toOperations'Staff,
conduct HSE induction trainings, conduct health surveillance/checks, undertake HSE inspections
on all HYPREP active sites to monitor contractors HSE compliance, upgrading and installation of
more fire alarm systems in the building, do regular testing of emergency response preparedness in-
view of its effective operation, attend contractors monthly HSE meetings and HSE campaigns as

maybe required.
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4.0 PROVISION OFPOTABLE WATER

The provision of potable water to the people of Ogoniland is advancing daily with the collective
efforts of HYPREP's Potable Water Supervision Unit, the contractors, the communities hosting these
projects and other relevant stakeholders, to ensure timely delivery to the people.

In further pursuant of the HYPREP mandate, rehabilitated water facilities and the freshly
constructed ones are gradually approaching completion across various communities of the four (4)
Local Government Areas (LGAs) in Ogoniland.

The status of work done on sites covering Bori/Kpean; Barako/B-Dere; Terabor/Biara;
Korokoro/Nonwa; Alesa/Agbonchia, and Ebubu/Nsisioken/Ogale communities are highlighted in
the report below.

Plate 4.1: A fetch point at Alesa station

4.1 LOT1:ALESA,ELEME LGA
Operations and maintenance activities are currently ongoing on a daily basis at the newly
rehabilitated Alesa Headworks and booster stations. These stations currently supply drinking water

to Alesa, Alode, Agbonchia, Aleto and part of Ogale communities.
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Table 4.1: Activity Report for Lot 1

SIN | Activity Status Remark
Rehabilitation

1. | Rehabilitation work on Alesa headwork. Completed Ok

2. | Rehabilitation work on Alesa Il booster station Completed Ok

3. | Rehabilitation of Agbonchia booster station. Completed Ok

4. | Reticulation and extension of distribution network Completed Ok
Operation and maintenance

5. | Daily supply of potable water to Alesa, Alode, Ongoing Routine check.
Agbonchia, Aleto and part of Ogale communities.

6. | Maintenance of pipes and fetching points. Ongoing Routine check.

Plate 4.2a: Fetching point at Alesa Headworks Plate 4.2b: Filtration system at Alesa Headworks

4.2 LOT 2: EBUBU/NSISSIOKEN-OGALE, ELEME LGA
The construction of Ebubu and Ogaleheadworks, Eleme Local Government Area is at a general

completion rate of over 86%.
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Table 4.2: Activity Report for Lot 2

SIN Activities Status
1 Installation of borehole well heads at Ogale. On-going
2 Installation of pressure valves and flow meters. On-going
3 Electrical wiring and installation of electrical devices in the On-going
buildings on-going at Ogale.

T Yol Yuf

Plate 4.3a: Well head installation at Ogale, Eleme Plate 4.3b: Internal connection ongoing at Ogale,
Eleme LGA.

43 LOT3:TERABOR/BIARA, GOKANALGA
Rehabilitation of the Terabor Station and new booster station at Biara is above 82.5% general
completion rate, with the service quarters and treatment house fully renovated. The major activity

here is the reticulation network which has covered 6 communities, out of the total 8.

SIN Activities Status
1 Rehabilitation of Terabor headwork Ongoing
2 Construction of Biara Booster Station Ongoing
3 Pipe laying /distribution network-Pipe laying /distribution Ongoing
network at Mogho, Gbe, Lewe, Kpor, Nweol, Gioko,
communities.
4 Construction of fetch points across Kpor, Lewe, Gbe, Ongoing

Mogho, Gioko, Nweol, communities.

5 Connection of filters and tanks Ongoing

Table 4.3: Activity Report for Lot 3
16
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Plate 4.4a: Ongoing construction of fetch point at
Lewe, Gokana

Plate 4.4b: Internal connection of pressure filters at
Terabor station.

4.4 LOT4: BARAKO/B-DERE GOKANA

The newly constructed stations, at Barako and B-Dere communities, Gokana are at a general
completion of 93%. The completed works include installation of overhead and ground tanks,
construction of Staff quarters, treatment houses, etc.

Table 4.4: Activity Report for Lot 4

: . i~ #Lot 004 (Barako) G -
Plate 4.5a: Landscaping completed at Lot 4, Plate 4.5b: Mini-Laboratory set up at Barako Station.
Barako Station.

17



45 LOT5: KOROKORO/NONWATAI

The Korokoro and Nonwa stations are at a general completion rate of over 83%. The installation of
elevated and ground tanks has been completed while construction of filter systems, setting up of
treatment house are currently ongoing.

Table 4.5: Activity Report for Lot 5

SIN Activities Status
1 Construction of fetching point at Korokoro. Ongoing
2 Landscaping at Korokoro Ongoing
3 Tiling of staff quarters at Korokoro Ongoing
4 Installation of electrical panel at Korokoro Ongoing

WY e
[ .

£

. Femar: Hosarebioylition

%N % Indes f.bl:h{. Bak

Plate 4.6a: Newly constructed generator base, Plate 4.6b: Ongoing reticulation at Nonwa, Tai LGA
Korokoro station, Tai LGA.

4.6 LOT 6: BORI/KPEAN/ZAAKPON, KHANA LGA
Activities at Lot 6 are at a general completion rate of 84.3% covering the rehabilitation of the Bori

Water Station, fresh construction of Headworks at Kpean, and the construction of a new booster

station at Zaakpon.
SIN Activities Status
1 Reticulation network connections (pipe laying) at Kpean community Ongoing
in Khana LGA.
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Table 4.6: Activity Report for Lot 6
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Plate 4.7a: Ongoing reticulation at Kpean, Khana LGA  Plate 4.7b: Ongoing reticulation at Kpean, Khana LGA

#Lot 6_Kpean Reticulation

TABLE 4.7: STATUS REPORT FOR WATER PROJECT, OCTOBER 2022

GENERAL COMPLETION RATE: 87.96%
Lot Contractor Location Activities Status Of Completion
No Completion | Rate Per Lot
(%) (%)
1 Cobef Alesa Rehabilitation of Alesa
International water scheme. 100
Ltd Headwork
Alesa ll Rehabilitation of Alesa 100
Il Booster station. 99
Agbonchia Rehabilitation of 100
Agbonchia Booster
station.
Alesa and Agbonchia Water Reticulation 100
Network
Alesa and Agbonchia General Operations 95
and Maintenance
2 Duliz Dredging Ogale/Nsissioken Construction of Ogale 86
& Construction Headwork
Nig Ltd Ogale Rehabilitation of Ogale 93
Booster station.
86
Ebubu Rehabilitation of Ebubu 79
Water Scheme
Ogale and Ebubu Water Reticulation Nil
Network
Ogale and Ebubu General Operations Nil
and Maintenance
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GENERAL COMPLETION RATE: 87.96%
Lot Contractor Location Activities Status Of Completion
No Completion Rate Per Lot
(%) (%)
3 El-Sunnic Terabor Rehabilitation of 88
Integrated Terabor water scheme
Resources Ltd | Bijara Construction of 77 82.5
Booster station at
Biara.
Terabor Water Reticulation On-going
Network
Teraborand Biara General Operations Nil
and Maintenance
4 Geoquest Barako Construction of Barako 98
Integrated water scheme
Services Ltd B-Dere Construction of B-Dere 86 93
water scheme
Barako Water Reticulation 95
Network
Barako and B-Dere General Operations Nil
and Maintenance
5 Askellan Nig. | Korokoro Construction of 85
Ltd Korokoro water
scheme. 83
Nonwa Construction of Nonwa 81
Water Scheme.
Korokoro and Nonwa Water Reticulation On-going
Network
Korokoro and Nonwa General Operations Nil
and Maintenance
6 GeokooyNig Bori Rehabilitation of Bori 86
Kpean Construction of Kpean 87
water Scheme.
Zaakpon Construction of 80
Zaakpon Booster
Station.
Kpean Water Reticulation Ongoing
Network
Bori and Kpean General Operations Nil
and Maintenance
TABLE 4.8:COMPLETION SUMMARY FROM JANUARY TO OCTOBER, 2022
Lots Jan (%) | Feb (%) | March | April | May | June | July | August | September | October
(%) (%) | (%) | (%) (%) (%) (%) (%)
1 100 100 100 100 97.5 |98.75 | 98.75 | 98.75 99 99
2 53.33 60 73.3 75.67 | 78.33 | 79 83.7 | 84.1 85 86
3 70 70 70 73.57 | 75.78 | 78 79.5 | 81 81.5 82.5
4 77.5 80 87.5 88.1 89.3 |90 915 925 93 93
5 57.5 65 70 7179 | 77.89 |78 795 |805 81.5 83
6 65 65 70 71.79 | 77.89 |78 79.7 1835 83.7 84.3
Overall | 70.55 73.33 78.47 | 80.04 | 82.23 | 83.63 | 85.44 | 86.73 87.28 87.96

Note: Water Reticulation Network, Operations and Maintenance included in the rating from June to

October.
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5.0 LIVELIHOOD PROGRAM

The Livelihood Unit Report for October 2022 covers the activities of the Livelihood unit within the
reporting period. This includes but is not limited to the invitation of successful applicants to Aviation
screening,distribution of environmental club support materials, follow up on Livelihood trainee

success stories, etc.

5.1 LIVELIHOODACTIVITIES
1. Invitation of successful applicants to the Aviation screening holding at SuanuFinimale Hall
on the 8" of November 2022.
2. Inauguration of environmental club in Six (6) selected schools in Khana and Tai Local
Government Areas.
3. Follow up on success stories from the Livelihood Fabrication and Use of cassava processing
machines training.

4. Procurement Evaluation of financial tenders from Prequalified Facilities for Needs

Assessment/ Vocational Skill Training for Five Thousand (5000) Ogoni people.
Table 5.1ISUMMARY OF PERFORMANCE

S/N | SCOPE AREA PROGRAM UPDATE STATUS REMARK
Invitationsent to successful Screening slated for the 8
1 | Specialized trainings applicants for the Aviation 10 of November 2022
screening holding at [ ]
SuanuFinimale Hall
Inauguration of Distribution of Support
2 | Environmental club environmental club in six materials to Six (6)
(6) selected schools in selected schools in
Khana and Tai Local — Gokana andEleme Local
Government Areas Government Areas
scheduled
3 | Training of Fifteen (15) Follow up on success Mr. BarideNgeri has
Ogoni youths on stories from the Livelihood started his welding and
Fabrication and Use of Fabrication and Use of fabrication business at
cassava processing cassava processing :l Nonwa Junction, Tai LGA.
machines machines training
4 | Training of Fifteen (15) Community leverages on Mr. Friday dries and
Ogoni youths on the factory to produce blends his turmeric at the
Fabrication and Use of turmeric powder cassava factory
cassava processing [ ]
machines
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S/N | SCOPE AREA PROGRAM UPDATE STATUS REMARK

5 | Needs Assessment/ Procurement Evaluation of Evaluation completed
Vocational Skill Training financial tenders from
for Five Thousand Prequalified Facilities [ ]

(5000) Ogoni people

In Progress I:l Legend - Completed - Delayed | |Yet to commence
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Plate 5.2: Community Secondary School
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Plate 5.3: Comprehensive Secondary School Ken SaroWiwa Polytechnic,
Environmental club.
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Plate 5.5: Procurement Evaluation of financial tenders from Prequalified Facilities
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Plate 5.7: Mr. Friday displaying his dried and blended turmeric at the cassava factory.
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Plate 5.8: Procurement Evaluation of financial tenders from Prequalified Facilities
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6.0 PROCUREMENT
The Procurement Unit successfully carried out the under-listed activities:

I. Financial Evaluation of documents on Engagement of Service Providers for Livelihood
Sundry Training.

II. Cost harmonization and finalization of Report for Engagement of Service Providers for
Livelihood Sundry Training;

III. Issuance of Request for Proposal (RfP) to consultants for procurement of Media and
Communications Consultant, Project Management Consultant and Monitoring and
Evaluation Consultant;

I'V. Issuance of Bidding Documents to contractors on Procurement and Installation of Medical
Equipment and Supplies in three (3) General Hospitals and a Health Care Centre in the four
(4) LGAs in Ogoniland,

V. Issuance of Bidding Documents to contractors on Procurement and Installation of Solar
Power Systems in three (3) General Hospitals and a Health Care Centre in the four (4) LGAs

in Ogoniland.

VI. Bid opening for Procurement and Installation of Medical Equipment and Supplies in three
(3)General Hospitals and a Health Care Centre, Consultancy Services and Procurement and
Installation of Medical Equipment and Supplies.
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