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The Federal Government of Nigeria (FGN) commissioned the United Nations Environmental 

Program (UNEP) to conduct an independent environmental assessment of Ogoniland in 2006. 

The UNEP report óEnvironmental Assessment of Ogonilandô was submitted to the FGN in August 

2011. The report had recommendations for the Nigerian Government, Oil companies (with 

operational interest in Ogoniland), and the Ogoni community. One of the key recommendations 

is for the Government to establish a body with the mandate to oversee the implementation of 

the UNEP report. The Hydrocarbon Pollution Remediation Project (HYPREP) was established 

in November 2012 under the Ministry of Petroleum as the vehicle for implementing the UNEP 

report recommendations, but the initial efforts by HYPREP were less than successful thus the 

organisation soon became moribund. 

 

In June 2016, the FGN flagged off the Ogoniland Clean-up Campaign at Patrick Waterside, 

Bodo. A restructured HYPREP was established under the Federal Ministry of Environment 

(FMEnv) with a governance structure comprising of the Governing Council (GC), Board of 

Trustees (BOT), and Project Coordination Office (PCO) as stipulated in the Gazette. 

 

As recommended in the UNEP report, the initial scope of projects and programs to be 

implemented by HYPREP are to cover the following key areas: 

¶ Environmental Remediation: Clean-up of the hydrocarbon-impacted sites, restoration 

of artisanal refining sites and any other identified polluted sites in the report including the 

clean-up of contaminated land, treatment of contaminated sediments, decontamination 

of groundwater, treatment of surface water, restoration of swamplands, mangrove 

restoration, and rehabilitation, surveillance, and monitoring during and following clean-up 

operations in Ogoniland. 

¶ Potable Water Supply: Providing safe and alternative drinking water for communities 

whose water sources were contaminated by hydrocarbon pollution and rehabilitating 

selected existing water supply schemes amongst the eight (8) Emergency Measures that 

warranted immediate action. 

¶ Alternative Livelihoods: Sustainable alternative livelihood programs for the Ogonis 

particularly those engaged in artisanal refining and oil bunkering, as well as other 

initiatives to address the socioeconomic impacts of oil pollution. 



с  

¶ Public Health Assessments: Investigations and evaluations of the nature, scope, and 

scale of impacts of hydrocarbon pollution on the health of the Ogoni people, and 

programs and infrastructures to monitor, mitigate, and remedy the impact. 

¶  

¶ Centre of Excellence for Environmental Restoration: The Centre of Excellence for 

Environmental Restoration in Ogoniland is expected to be a world-class research and 

capacity development centre that will play host to researchers across the globe in 

environmental management, pollution mitigation, remediation, and environmental 

sustainability. This Centre was recommended in the Environmental Assessment of 

Ogoniland Report 2011. 

¶ Ogoniland Power Transmission Line Project, Phase 1: The Hydrocarbon Pollution 

Remediation Project (HYPREP) was set up to implement the Environmental Assessment 

of Ogoniland by the United Nations Environment Programme (UNEP) ï 2011.The 

Ogoniland Power Transmission Line Project, Phase 1 was not part of the UNEP 

recommendations. However, HYPREP through the HYPREP Governing Council has 

thought it essential to provide efficient Electric Power in Ogoniland from the national grid. 

This Power Project will help to support projects that require urgent sustainability as 

recommended in the environmental assessment of Ogoniland Report 2011, such as 

the Centre of Excellence for Environmental Restoration (CEER), Health infrastructure, 

Potable Water Schemes across Ogoniland, and various livelihoods programmes. Overall, 

the value chain is innumerable. 
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 ENVIRONMENTAL REMEDIATION UNIT 
 

DECEMBER 2025 
 
 

мΦл 9ƴǾƛǊƻƴƳŜƴǘŀƭ wŜƳŜŘƛŀǝƻƴ ¦ƴƛǘ ό9w¦ύ 
 

This report aims to provide an overview of the Environmental Remediation Unitôs activities during 

November 2025.It covers the various sub-unitsô activities under the Environmental Remediation 

Unit. The report details the activities undertaken by different Sub-Units which are as follows: 

Á Remediation Execution Subunit 

Á Shoreline Clean-up 

Á Mangrove Restoration Subunit 

Á Quality Assurance / Quality Control (QA/QC) Subunit 

 
 

1.1 Remediation Execution  
 
This report outlines the progress achieved during the Phase 2 remediation efforts for Medium 

Risk sites throughout November 2025. It highlights key elements, including site characterization, 

the remediation actions initiated, and the status of the overall project completion. 

 

1.1.2 Phase 2 Remediation (SMR Lots) ï Field Activities 

 
All thirty-nine (39) contractors engaged under Phase II were fully mobilized to their respective 
sites and successfully completed the required site characterization activities. These activities 
established the technical foundation for remediation planning by facilitating comprehensive field 
sampling and systematic data acquisition across impacted soil and groundwater media. 
Following the receipt of regulatory approvals, thirty-six (36) contractors were actively engaged 
in remediation activities during the reporting period. The remediation works were implemented 
in accordance with the approved Remedial Action Plans (RAPs), targeting hydrocarbon 
contamination in both soil and groundwater through the application of appropriate, site-specific 
treatment technologies. 
By the end of November 2025, the Phase II remediation programme had attained an overall 
completion rate of 38.71%, reflecting sustained progress toward the project objectives despite 
the technical and operational challenges associated with medium-risk sites. 
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Fig. 1: Graphical Representation of the Overall Percentage Completion of the Phase  

 
 
 

1.1.3 Treatment Processes 

 
Soil Treatment Process 
 
Remediation of hydrocarbon-impacted soils across the Phase II sites is being carried out through 
an integrated application of both ex-situ and in situ treatment technologies. The specific methods 
employed and their corresponding levels of implementation are summarized below: 
 
 
Table 1: Soil Treatment Methods by Lots 

Soil Treatment Method No. of Lots 

On-site Ex-situ Bioremediation in Engineered Biocell 35 

Electrokinetic Oxidation 1 

Secondary / Complementary Options (Airsparging, Biosparging with 

Recovery Trenches & Pump-and-Treat) 
24 

 
 
 
 
 
 
 
 
 
 

36.71%

63.29%

Overall Completion of the Phase 2 
Remediation Project:

1 2
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Soil Treatment Achievements 

 
As of the end of November 2025, a cumulative total of 1,875,298 mį of contaminated soil 
equivalent to 32.76% of the overall impacted volume had been successfully remediated using 
approved treatment methodologies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1.3.5. Groundwater Treatment 
 
Fig. 2 : Graphical Representation of the Status of Soil Treatment 

 

 

This level of progress underscores the technical complexity and stringent operational controls 

necessary for the effective remediation of hydrocarbon-impacted soils across diverse geological 

settings and site-specific conditions. 

 

 

Groundwater Treatment Process 

 

Groundwater remediation across the Phase II sites is being implemented through the application 

of the following technologies: 

 

¶ Biosparging 

¶ Pump-and-Treat systems 

¶ Electrokinetic Oxidation 

¶ Hybrid systems combining biosparging and pump-and-treat 
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Table 2: Groundwater Treatment Methods by Lots 

Method Used 
No. of 
Lots 

Lot Numbers (SMR) 

Biosparging 17 
004, 010, 012, 013, 015, 018, 021, 024, 025, 029, 030, 032, 
033, 034, 035, 036 & 037 

Pump and treat 10 001, 002, 004, 006, 016, 019, 021, 022, 026, 027 

Electrokinetic 
Oxidation 

1 003 

 
Note: Lots 004 and 021 employ a combination of biosparging and pump-and-treat methods. 
 
 

Groundwater Treatment Achievements 

 

During the reporting period, groundwater treatment systems were deployed at varying stages of 

implementation across twenty-seven (27) lots. 

 

¶ System Installation Ongoing: 10 lots 

¶ Active Treatment and Monitoring: 17 contractors 

¶ 7 Contractors have recorded average percentage reductions between 0 and 50% 

¶ 10 contractors have reported significant reductions in contamination levels: 

V lots (SMR 012, 025, 029, 035) recorded >50% but Ò70% reduction 

V 6 lots (SMR 002, 004, 015, 021, 026 & 033) recorded >70% reduction.  

V 5 lots (SMR 004, 015, 021, 026 & 033) have achieved TPH concentrations Ò 

600 Õg/L, meeting regulatory targets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                     Fig. 3: Graphical Representation of Groundwater Treatment Status 
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Groundwater remediation remains a dynamic, long-term process influenced by factors such as 

contaminant spreading above the water table, vertical and lateral pollutant migration, and 

potential recontamination from adjacent zones. Continuous monitoring and system optimisation, 

therefore, remain critical to achieving and sustaining remediation targets. 

 

Summary of Key Accomplishments 

The principal achievements recorded as of November 2025 include: 

¶ The successful treatment of over 1.8 million mį of hydrocarbon-impacted soil. 

¶ Demonstrable and sustained improvements in groundwater quality across multiple lots. 

¶ Validation of biosparging and hybrid groundwater treatment systems as effective 

remediation strategies for medium-risk sites. 

 

Overall, the Phase II remediation works continue to progress along a positive trajectory. With 

sustained technical supervision, effective contractor performance management, and continued 

stakeholder collaboration, the programme remains strategically positioned to attain its objectives 

in the subsequent phases. 

 Table 4: Status of Field Works by Phase 2 Remediation (SMR Lots) Contractors  

 
S/N 

Lot 
No. 

 
Site Name 

Contractors 
Name 

 
Status of Work 

Overall 
work 
completion 
Percentage 
(%) 

1 SMR 
001 

Ajeokpori-1, 
Ogale, Eleme 
LGA  

Beachstone 
Limited 

Remediation Action Phase Ongoing:  
Ex-situ treatment method ï Excavation 
and treatment of contaminated soils in 
biocell ongoing. b) Commenced 
groundwater treatment using Pump and 
treat method. 

ΟΡЮΡ 

2 SMR 
002 

Ajeokpori-2, 
Ogale, Eleme 
LGA 

Avondale 
Services and 
Supplies 
Limited  

Remediation Action Phase Ongoing: a) 
Ex-situ treatment method ï Excavation 
and treatment of contaminated soils in 
biocell ongoing. b) Commenced 
groundwater treatment using Pump and 
treat method. 

ΠΞЮΡ 

 
3 

SMR 
003 

Ajeokpori-3, 
Ogale, Eleme 
LGA 

Earthpro 
Unique 
Integrated Ltd 

Remediation Action Phase Ongoing:  
Installation of Electrokinetic Oxidation 
System for soil and groundwater 
treatment. 

ΟΜЮΡ 

 
 
 
 
 
 
4 

 
 
 
 
 
 
SMR 
004 

 
 
 
 
 
Ajeokpori-4, 
Ogale, Eleme 
LGA 

 
 
 
 
 
Newline West 
Africa Limited 

The Remediation Action Phase is 
ongoing:  
a) Soil Treatment: Excavation of 
impacted soils, treatment of 
contaminated soil, and recovery of free 
phase oil, transfer of treated soil to 
staging area. ii)  
b) Groundwater Treatment 
   C) Biosparging using air compressor 
systems and installed injection wells, 
 
 

ΥΝЮΜ 
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5 

 
 
 
 
SMR 
005 

Site A: 
Ajeokpori-5, 
Ogale, Eleme 
LGA 
Site B : 
Okuluebu, 
Ogale, Eleme 
LGA 

 
 
 
Ecosafe 
Services Ltd 

Excavation and Treatment of impacted 
soil Remediation Action Phase 
Ongoing:  
Ex-situ treatment method ï Excavation 
and treatment of contaminated soils in 
biocell ongoing. 
 

ΞΡЮΜ 

 
 
6 

 
 
SMR 
006 

 
 
Ajeokpori-6, 
Ogale, Eleme 
LGA 

 
 
Icren Services 
Limited 

Remediation Action Phase Ongoing:  
Ex-situ treatment method ï Excavation 
and treatment of contaminated soils in 
biocell ongoing 

ΠΤЮΜ 

 
7 

SMR 
007 

Ajeokpori-7, 
Ogale, Eleme 
LGA 

Geokooy 
Environmental 
Services Ltd 

Remediation Action Phase ongoing: 
Excavation and Treatment of 
Contaminated soil 

ΟΝЮΡ 

 
8 

 
SMR 
008 

 
Ajeokpori-8, 
Ogale, Eleme 
LGA 

 
Cagewox Dot 
Net Ltd  

Remediation Action Phase ongoing: 
Excavation and Treatment of 
Contaminated soil 
 

 
ΟΝЮΡ 

 
9 

 
SMR 
009 

Ajeokpori-9, 
Ogale, Eleme 
LGA 

Foxtrot O&G 
Company 
Nigeria Ltd 

Remediation Action Phase ongoing: 
Excavation and Treatment of 
Contaminated soil 

 
ΟΝЮΡ 

 
10 

 
SMR 
010 

 
Ajeokpori-10, 
Ogale, Eleme 
LGA 

 
Lamor Corp 
Ab & Dinetuks 
Nigeria Ltd 

Installed injection wells for sparging; 
however. They are still having challenging 
due to lack of access caused by Chief 
Apollosôs fencing off their work area. 

ΞΞЮΜ 

 
11 

 
SMR 
011 

 
Ajeokpori-11, 
Ogale, Eleme 
LGA 

 
Stefanutti 
Stocks Hapel 
Ltd 

The commencement of the 
Remediation action phase has been 
paused due to the erected fence 
around the site's work areas obstructing 
access to contractor. 

ΝΠЮΡ 

 
 
12 

 
 
SMR 
012 

 
 
Ajeokpori-12, 
Ogale, Eleme 
LGA 

Fibow 
Petroleum 
Environmental 
Engineering 
Consult Ltd 

Remediation Action Phase ongoing: 
Excavation and Treatment of 
Contaminated Soil. ΠΤЮΡ 

 
13 

 
SMR 
013 

 
Ajeokpori-13, 
Ogale, Eleme 
LGA 

 
Nopec Energy 
Services Ltd 

Remediation Action Phase Ongoing: a) 
Excavation and Treatment of 
Contaminated Soil 
b) Backfilling of treated soil into 
excavated pits 

ΟΦЮΦ 

 
14 

 
 
 
SMR 
014 

 
 
Ogale-Ogale, 
Ogale, Eleme 
LGA 

 
 
One Specialty 
P & S Ltd 

Remediation Action Phase ongoing: 
Ex-situ Treatment Method - Excavation 
of impacted Trenches, contaminated 
soil treatment and recovery of free-
phase oil, transfer of treated soil to 
staging area. 
 

ΟΟЮΡ 
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15 

 
 
 
 
SMR 
015 

 
 
 
Obaji Oken, 
Ogale Eleme 
LGA 

 
 
 
Giolee Global 
Resources 
Limited  

The Remediation Action Phase is 
ongoing:  
a) Ex-situ treatment method: 
Excavation of impacted soils, treatment 
of contaminated soil, and recovery of 
free phase oil, transfer of treated soil to 
staging area.  
b) Backfilling of Excavated Pit with 
Treated soil. c) Biosparging using air 
compressor systems and installed 
injection wells. 

ΣΞЮΡ 

 
 
 
 
16 

 
 
 
 
SMR 
016 

 
 
 
 
Omunwanwan 
Sime, Tai LGA 

 
 
 
 
Vitruvian 
Global 
Resources 
Limited  

The remediation action phase is 
ongoing. a) The ex-situ treatment 
method involves excavation and 
treatment of contaminated soils. 
b) Ex-situ Treatment Method: 
commenced the treatment of 
groundwater using Pump and treat 
system.  
 

ΠΜЮΡ 

 
16B 

 
SMR 
016B 

Barabeedom, 
K-Dere, 
Gokana LGA 

Esinos 
Resources 
International 
Ltd/ 
Barabeedom, 
K-Dere, 
Gokana 

The contractor has been given 
provisional approval by regulatory to 
commence the Remediation phase of 
the works but has yet to commence 
remedial works 

ΞΣЮΤ 

17 SMR 
017 

Omunwanwan
, Sime, Tai 
LGA 

Craneburg 
Construction 
Company Ltd 

Remediation Action Phase ongoing: 
Ex-situ Treatment Method: Excavation 
of impacted Trenches, contaminated 
soil treatment and recovery of free-
phase oil, and transfer of treated soil to 
the staging area. 

ΟΣЮΜ 

 
18 

 
SMR 
018 

 
Wiikayako 
(Well 10), 
Kpean, Khana 
LGA 

 
Katech 
Construction 
Co. Ltd 

Remediation Action Phase.  
a) Ex-situ Treatment Method: 
Excavation and treatment of impacted 
soils ongoing  
b) In-situ Treatment method: 
installation of bio-sparging setup 

ΠΥЮΞ 

 
19 

SMR 
019 

Muuborgbara, 
Biara, Gokana 
LGA 

Jezreel 
Engineering 
Services 
Limited 

Remediation Action Phase.  
a) Excavation and treatment of 
impacted soils ongoing  
 

ΞΦЮΝ 

 
20 

SMR 
020 

Bara Yiema, 
Kpite, Tai LGA 

 
Welltime Ltd 

Remediation action phase ongoing:  
Ex-situ treatment method: 
Excavation and treatment of 
impacted soil. 

ΞΥЮΡ 

 
20B 

SMR 
020B 

Barabeedom, 
K-Dere, 
Gokana 

Chayoobi Nig 
Ltd  

Remediation action phase ongoing:  
Ex-situ treatment method: 
Excavation and treatment of impacted soil. 

ΞΜЮΥ 

 
21 

 
SMR 
021 

 
Biara, Biara, 
Gokana LGA 

Satel 
Construction 
Nig. Ltd 

Remediation Action Phase ongoing:   
Soil Treatment: Excavation and 
treatment of impacted soils 
Groundwater Treatment: Bio-sparging 
and Pump and treatment method 

ΠΤЮΠ 
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22 

 
SMR 
022 7ĲƖċр7ĲƖċН

ÂоxΝЯН7ĲƖċЯН
]ŸťċŰċНx] 

 
Duluidas Nig. 
Ltd  

The Remediation Action Phase 
ongoing:   
a) Excavation and Treatment of 
Impacted Soils 

b) Setup of Pump and treat- 
system 

 

ΞΜЮΡ 

 
23 

SMR 
023 

7ĲƖċН ÂоxΝрΟЯН
7ĲƖċЯН ]ŸťċŰċН
x] 

Acti & Air 
Power Ltd 

Remediation Action Phase ongoing: 
Excavation and Treatment of Impacted 
Soils 

ΟΝЮΡ 

 
24 

 
SMR 
024 

Bera P/L1-3, 
Bera, Gokana 

LGA 

Roxcon 
Nigeria Ltd 

Remediation Action Phase.  
a) Excavation and treatment of 
impacted soils ongoing  
b) installation of biosparging setup. 

ΟΥЮΡ 

 
25 

SMR 
025 

7ĲƖċН ÂоxΝрΟЯН
7ĲƖċЯН ]ŸťċŰċН
x] 

Barewa 
Investment Ltd  

Remediation Action Phase.  
a) Excavation and treatment of impacted 
soils ongoing  
b) Biosparging processes ongoing. 

ΟΠЮΜ 

 
 
 
26 

 
 
SMR 
026 

Boobanabe 
PL 1-2, K-
Dere, Gokana 
LGA 

 
 
Karidav 
Integrated 
Services Ltd 

The Remediation Action Phase is 
ongoing. a) Ex-situ Treatment Method: 
Excavation and treatment of impacted 
soil  
b) Ex-situ Treatment Method: 
commenced the treatment of 
groundwater using Pump and treat 
system 

ΤΦЮΜ 

 
 
 
 
27 

 
 
 
 
SMR 
027 

7ŸŸĤċŰċĤĲНÂxН
ΝрΞЯН uр?ĲƖĲЯН
]ŸťċŰċНx] 

 
 
 
Transcend 
Construction 
Ltd 

The Remediation Action Phase is 
ongoing:  
a) Ex-situ treatment method: 
Excavation of impacted soils, 
treatment of contaminated soil, and 
recovery of free phase oil.  
b) Ex-situ Treatment Method: 
commenced the treatment of 
groundwater using Pump and treat 
system. 

38.0 

 
28 

 
SMR 
028 

Gior, K-Dere, 
Gokana LGA 

Toledo 
Engineering 
Ltd 

Biocell Construction ongoing 

13.0 

 
 
 
29 

 
 
 
SMR 
029 ]ŔŸƖЯН uр?ĲƖĲЯН

]ŸťċŰċНx] 

 
 
 
Bussdor & 
Comp Ltd  

The Remediation Action Phase is 
ongoing:  
a) Ex-situ treatment method: 
Excavation of impacted soils, 
contaminated soil treatment, and free 
phase oil recovery.  
b) In-situ Treatment Method: 
Installation of Bio-sparging system for 
groundwater treatment. 

48.5 

 
30 

 
SMR 
030 Kegbara Kpor, 

Kpor, Gokana 
LGA 

Thaworld 
Global 
Resources Ltd 

Remediation Action Phase ongoing:  
a). Excavation and treatment of 
impacted soil, serial transfer of 
impacted soil. 
b) Installation of Monitoring wells for 
groundwater monitoring 

ΠΜЮΡ 
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31 

Lot 
031 

Debon, 
Mogho-
Bodo, 
Gokana LGA 

Telmac 
Engineering 
Ltd/ 
 

Preparation to commence 
Remediation action phase 
 

ΝΠЮΡ 

 
 
 
32 

 
 
 
SMR 
032 

Peeteh / 
Boobanabe, 
K-Dere, 
Gokana LGA 

 
 
 
Halliday 
Global 
Services 

The Remediation Action Phase is 
ongoing:  
a) Excavation of impacted soils, 
treatment of contaminated soil, and 
recovery of free-phase oil.  
b) Treatment of groundwater using the 
biosparging method 

ΠΝЮΡ 
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SMR 
033 

 
 
Peeteh / 
Boobanabe,  
K-Dere, 
Gokana LGA 

 
 
 
 
Lapideo Multi 
Services Ltd 

 
The Remediation Action Phase is 
ongoing:  
a) Ex-situ treatment method: 
Excavation of impacted soils, 
treatment of contaminated soil, and 
recovery of free phase oil. b) In-situ 
Treatment Method: Treatment of 
groundwater using bio-sparging 
method. 

 
 
 
 
 
ΥΠЮΡ 
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SMR 
034 

Peeteh / 
Boobanabe, 
K-Dere, 
Gokana LGA 

 
ZGM 
Investment 
Group of 
Companies 
Ltd 

Awaiting Regulatory Review and 
Approval of Submitted Site 
characterization and Remediation 
Action Plans (RAP) to commence 
remediation action. 

ΞΥЮΜ 

 
 
 
 
 
 
35 

 
 
 
 
 
SMR 
035 

Kwawa Flow 
Station & 
Flare Site, 
Kwawa, 
Khana LGA 

 
 
 
 
 
Engineering 
Seven 
Integrated 
Konsult Ltd 

Remediation Action Phase ongoing:  
a) Excavation of impacted 
soils, treatment of 
contaminated soil, and 
recovery of free phase oil.  

b) Biosparging operations 
ongoing for groundwater 
treatment 

 
 
 

ΠΤЮΡ 
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SMR 
036 

 
Kwawa Flow 
Station & 
Flare Site, 
Kwawa, 
Khana LGA 

 
 
 
 
Philcom 
Integrated Ltd  

The Remediation Action Phase is 
ongoing:  
a) Ex-situ treatment method: 
Excavation of impacted soils, 
treatment of contaminated soil, and 
recovery of free phase oil.  
b) In-situ Treatment Method: 
Biosparging around excavated 
trenches using air compressor 
systems and installed injection wells. 

 
 
 
 
 
ΤΟЮΝ 

37 SMR 
037 

Wiikayako 
(Well 10), 
Kpean, Khana 
LGA 

Shearforce 
Nig Ltd  

Excavation and treatment of impacted 
soil and installation of injection wells 
for bio-sparging. 

ΟΝЮΡ 

  
Overall Percentage Completion 

 
38.91% 
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Activities Photos 

 

 

Plate 1: Excavation of impacted soil SMR Lot 017 Plate 2 Excavation of Impacted Soil at SMR Lot 037 

 

 
Plate 3: Carbonised Soils removed from Impacted 
Areas at Lot SMR 034   

Plate 4: Evacuation of Recovered free-phase oil at 
SMR Lot 019 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Plate 5: Biosparging Setup at SMR Lot 012 
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Plate 6: Pump and Treat Setup at Lot SMR 006 
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1.2 Shoreline Clean-up 
 
Summary of Work Progress 

 

Å 342 of 487 grids have been completed representing 70.2% 

Å млннΦтр hectares of oil-impacted wetland has been cleaned in readiness of chemistry closeout 

sampling for mangrove planting 

Å мΣфср tons of Oily sludge and 2,337 tons of solid waste has been generated from cleanup activities. 

Å Internal chemistry verification sampling continues  

Å 9 grids failed SCAT verification ï to be revisited on work completion 

Å 11 other grids are ready for SCAT inspection 

 

Table 5: Phase 1 Shoreline Contractors 
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 Table 6: Contractor Performance Summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fig. 5: Summary of work Progress 

 

 

 

 

 

 

 

 

 

 

 

 

DǊƛŘ Completion 
 

 
DǊƛŘǎ Remaining, 
мпрΣ 30% 

 

 
DǊƛŘǎ /ƻƳǇƭŜǘŜŘΣ опнΣ 

тл҈ 

DǊƛŘǎ Completed 

DǊƛŘǎ Remaining 
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Fig.6: Graphical Representation of Contractorôs Performance as of November 2025 

 
 

 

 

Table 7: Contractors Performance Status 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

/ƻƴǘǊŀŎǘƻǊ [ƻǘ 
No. 
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0 

62.6 
54.7 

44.2 

57.2 

45.5 47.9 51.0 

70.7 
63.2 62.861.263.264.

6 

77.9 77.4 76.0 73.1 69.6 
63.4 

76.2 

Contractor 
Performance 90.0 

80.0 

70.0 

60.0 

50.0 

40.0 

30.0 

20.0 

10.0 

0.0 



нм  

Table 7.1: Contractors Performance Status 

 
 

 

 

 

 

 

 

 

 

 
 

1.2.1: /ƘŜƳƛǎǘǊȅ ±ŜǊƛŬŎŀǝƻƴ {ŀƳǇƭƛƴƎ 
 
 
 
 
Fig.7: Percentage grid completion by contractors 
 
 

 

мΦнΦнΥ !ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ŀƴŘ tƭŀƴǎ 

o SCAT-Verification activities continued within the past weeks 

o /ƘŜƳƛǎǘǊȅ ±ŜǊƛŬŎŀǝƻƴ {ŀƳǇƭƛƴƎ Continues 

o Document review of the Remediation Action Plan for Artisanal Refinery areas are 

on-going. 
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o NOSDRA Compliance Monitoring of contractors is on going 

o Continuous contractor supervision and monitoring 

o tƭŀƴǎ ŦƻǊ bh{5w! /ƭƻǎŜπƻǳǘ ǎŀƳǇƭƛƴƎ underway 

 

        Shoreline Cleanup Activities in Pictures  
 

  

 

Plate 1: Oil Recovery, Goi Plate 2: Oil Recovery, Goi 

  

 

Plate 3: Booming and Recovery, Goi Plate 4: Sediment Flushing, Goi 

  

 

Plate 5: Waste Evacuation, Goi Plate 6: Sediment Flushing, K-Dere 
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Plate 7: Sediment Flushing, B-Dere 

Plate 8: Raking/ Agitation, B-Dere 
 
 
 
 
 
 
 
 
 
 
 
 
  

Plate 9: Sediment Flushing, K-Dere 
Plate 10: Sediment Flushing, K-Dere 

 
 
 
 
 
 
 
 
 
 
 
 
  

Plate 11: Nipa Palm Removal, Bomu 
Plate 12: Sediment Flushing, Bomu 
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1.3 Mangrove Restoration 
 
! ǘƻǘŀƭ ƻŦ ммт ƻǳǘ ƻŦ мно ƎǊƛŘǎ ƘŀǾŜ ōŜŜƴ ŎƻƳǇƭŜǘŜŘΣ ǿƛǘƘ ммм ŎƻƴŬǊƳŜŘ ŘǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǝƴƎ ǿŜŜƪΦ 
!ŘŘƛǝƻƴŀƭƭȅΣ ронΦлн ƻǳǘ ƻŦ рсл ƘŜŎǘŀǊŜǎ ƘŀǾŜ ōŜŜƴ Ŧǳƭƭȅ ǊŜǎǘƻǊŜŘΦ !ǎ ƻŦ нфǘƘ bƻǾŜƳōŜǊ нлнрΣ ǘƘŜ ǘƻǘŀƭ 
ƴǳƳōŜǊ ƻŦ ƳŀƴƎǊƻǾŜ ǎŜŜŘƭƛƴƎǎ ǇƭŀƴǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ мΣронΣтроΦ ¢ƘŜ ǇǊƻƧŜŎǘ ǊŜƳŀƛƴŜŘ ŀǘ фр҈ ƎǊƛŘ 
ŀƴŘ ƘŜŎǘŀǊŜǎ ŎƻƳǇƭŜǝƻƴ ǊŀǘŜΣ ǊŜǎǇŜŎǝǾŜƭȅΦ ¢ƘŜ ŀǾŜǊŀƎŜ ǎŜŜŘƭƛƴƎ ŎƻƴŘƛǝƻƴ ƛƴ ŎƻƴŬǊƳŜŘ ƎǊƛŘǎΣ ƻƴ ŀ 
ǎŎŀƭŜ ƻŦ м ǘƻ рΣ ƛǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ пΦ ¢ƘŜ ŀǾŜǊŀƎŜ ƘŜƛƎƘǘ ŀƴŘ ƭŜŀŦ Ŏƻǳƴǘ ƻŦ ǎŜŜŘƭƛƴƎǎ ƻƴ ŎƻƴŬǊƳŜŘ ƎǊƛŘǎ 
ŀǊŜ смΦу ŎƳ ŀƴŘ моΦсΣ ǊŜǎǇŜŎǝǾŜƭȅΦ  hƴŜ ƘǳƴŘǊŜŘ ŀƴŘ ŦƻǳǊ όмлпύ ƎǊƛŘǎ ƘŀǾŜ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ ƭƻƴƎπ
ǘŜǊƳ ƳƻƴƛǘƻǊƛƴƎΦ 9ƛƎƘǘȅπƴƛƴŜ όуфύ ƎǊƛŘǎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘ ƘŀǾŜ ōŜŜƴ ƳƻƴƛǘƻǊŜŘ ŦƻǊ ǎƛȄ ƳƻƴǘƘǎΣ ŬƊȅπǎŜǾŜƴ 
όртύ ƎǊƛŘǎ ŦƻǊ ƴƛƴŜ ƳƻƴǘƘǎΣ ŀƴŘ ǎŜǾŜƴǘŜŜƴ όмтύ ƎǊƛŘǎ ŦƻǊ ǘǿŜƭǾŜ ƳƻƴǘƘǎΦ 9ƛƎƘǘ ŎƻƴǘǊŀŎǘƻǊǎ ƘŀǾŜ 
ŎƻƳǇƭŜǘŜŘ ǇƭŀƴǝƴƎ ƻƴ ŀƭƭ ƎǊƛŘǎΦ {ƛȄ ƻǳǘ ƻŦ ǘƘŜ ŜƛƎƘǘ ŎƻƴǘǊŀŎǘƻǊǎ ƘŀǾŜ ŎƻƴŬǊƳŜŘ ŀƭƭ ǘƘŜ ƎǊƛŘǎ ƻƴ ǘƘŜƛǊ ƭƻǘΦ 
{ƛȄ ŎƻƴǘǊŀŎǘƻǊ ƭƻǘǎ ƘŀǾŜ ōŜŜƴ ŎƭƻǎŜŘ ƻǳǘ ŀƴŘ ŀǊŜ ŀǿŀƛǝƴƎ ǊŜƎǳƭŀǘƻǊȅ ŎŜǊǝŬŎŀǝƻƴΦ /ƻƳƳǳƴƛǘȅ ǇǊƻǘŜǎǘǎ 
ŀƎŀƛƴǎǘ ǘƘŜƛǊ ƭŜŀŘŜǊǎƘƛǇ ƘŀǾŜ ǎǘŀƭƭŜŘ ŎƻƴǘǊŀŎǘƻǊǎϥ ǿƻǊƪ ƛƴ .ƻƳǳΣ ŀǎ ŎƻƴǘǊŀŎǘƻǊǎ ŀǊŜ ǳƴŀōƭŜ ǘƻ ǊŜŀŎƘ ǘƘŜ 
ǎƛǘŜΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ȅƻǳǘƘǎ ŀǊŜ ǇƛŎƪŜǝƴƎ ŎƻƳƳǳƴƛǘȅ ǿƻǊƪŜǊǎΦ .ŀǎŜƭƛƴŜ ōƛƻŘƛǾŜǊǎƛǘȅ ŀǎǎŜǎǎƳŜƴǘ 
ŎƻƴǝƴǳŜŘ ŘǳǊƛƴƎ ǘƘŜ ǿŜŜƪΦ 
 
 

1.3.1 Summary of Mangrove Planting at Bomu Shoreline 

117 out of 123 grids have been reported to be completed. A completed mangrove grid is 

one in which all Nipa Palms have been removed, the algal mat has been broken, trash has 

been removed, and all areas within the grid boundary have been planted with mangrove 

seedlings. HYPREP staff, federal and state regulators, civil society organizations, and 

representatives of the community will verify and confirm the completion of the grid 30 

days after planting. If the completed grid meets all requirements, all stakeholders confirm 

its approval. A summary of the planting activities is presented below. 

Table 10. Summary Planting Status 
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CƛƎΦмрŀ            CƛƎΦмрō 
CƛƎǳǊŜǎ уŀ ŀƴŘ уōΥ tǊƻƧŜŎǘ ŎƻƳǇƭŜǝƻƴ ǎǳƳƳŀǊȅ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                        Fig 16: tŜǊŎŜƴǘŀƎŜ {ǳƳƳŀǊȅ ƻŦ aŀƴƎǊƻǾŜ {ǇŜŎƛŜǎ tƭŀƴǘŜŘ 
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Project Completion in terms of 
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82%

9%9%

PERCENTAGE OF MANGROVE SPECIES PLANTED
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1.3.2. Long-Term Mangrove Monitoring    
 
aƻƴƛǘƻǊƛƴƎ Ǉƭƻǘǎ ƘŀǾŜ ōŜŜƴ ǎŜǘ ǳǇ ƻƴ млп ƎǊƛŘǎ ŦƻǊ ƭƻƴƎπǘŜǊƳ ƳƻƴƛǘƻǊƛƴƎΦ [ƻƴƎπǘŜǊƳ ƳƻƴƛǘƻǊƛƴƎ ƛǎ ŘƻƴŜ 
ǇŜǊƛƻŘƛŎŀƭƭȅ ŀǘ оΣ сΣ фΣ мнΣ муΣ ŀƴŘ нп ƳƻƴǘƘǎΦ ¢ƘǊŜŜ ǘƻ ŬǾŜ Ǉƭƻǘǎ ŀǊŜ ǎŜǘ ǳǇ ŀǘ о ƳƻƴǘƘǎ ƻƴ ŎƻƴŬǊƳŜŘ 
ƎǊƛŘǎΣ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎŜŜŘƭƛƴƎǎΦ ! ŦƻƭƭƻǿπǳǇ ƳƻƴƛǘƻǊƛƴƎ ƛǎ ǊŜǇŜŀǘŜŘ ƻƴ ǘƘŜ ǎŀƳŜ Ǉƭƻǘǎ ŀƴŘ 
ǘŀƎƎŜŘ Ǉƭŀƴǘǎ ƛƴ ǎǳōǎŜǉǳŜƴǘ ƳƻƴǘƘǎΦ tƭƻǘǎ ŀǊŜ ǎȅǎǘŜƳŀǝŎŀƭƭȅ ŎƘƻǎŜƴ ƛƴ ŜŀŎƘ ƎǊƛŘΣ ŀƴŘ ŜŀŎƘ Ǉƭƻǘ ƛǎ т Ȅ т 
ƳΤ ŀ ŎŜƴǘǊŜ Ǉƭŀƴǘ ƛǎ ƳŀǊƪŜŘ ƻƴ ŜŀŎƘ ǇƭƻǘΣ ŀƴŘ ǘƘŜ ŎŜƴǘǊŜ Ǉƭŀƴǘ ŎƻƻǊŘƛƴŀǘŜǎ ŀǊŜ ǘŀƪŜƴΦ wŀƴŘƻƳ Ǉƭŀƴǘǎ 
ŀǊŜ ŀƭǎƻ ǘŀƎƎŜŘ ŦǊƻƳ ǘƘŜ ŎŜƴǘǊŜ Ǉƭŀƴǘϥǎ bƻǊǘƘΣ {ƻǳǘƘΣ 9ŀǎǘΣ ŀƴŘ ²ŜǎǘŜǊƴ ǇƻƛƴǘǎΦ 9ŀŎƘ ƻŦ ǘƘŜ ŬǾŜ ǘŀƎƎŜŘ 
Ǉƭŀƴǘǎ ƛǎ ŀǎǎƛƎƴŜŘ ŀ ǳƴƛǉǳŜ L5Σ ŀƴŘ Řŀǘŀ ǎǳŎƘ ŀǎ ƘŜƛƎƘǘΣ ƭŜŀŦ ŎƻǳƴǘΣ ƎƛǊǘƘΣ ƭŜŀŦ ŎƻƴŘƛǝƻƴΣ ǇǊƛƳŀǊȅ 
ōǊŀƴŎƘƛƴƎΣ ƻǾŜǊŀƭƭ Ǉƭŀƴǘ ŎƻƴŘƛǝƻƴΣ ŀƴŘ ǘƘŜ ǘȅǇŜ ƻŦ ǎŜŘƛƳŜƴǘ όǎƻƛƭύ ƻƴ ǘƘŜ Ǉƭƻǘ ŀǊŜ ŎƻƭƭŜŎǘŜŘΦ 9ŀŎƘ Ǉƭŀƴǘ 
ǿƛƭƭ ōŜ ƳƻƴƛǘƻǊŜŘ ǇŜǊƛƻŘƛŎŀƭƭȅΣ ǿƛǘƘ ǉǳŀǊǘŜǊƭȅ ŎƘŜŎƪǎ ŦƻǊ ǘƘŜ ŬǊǎǘ ȅŜŀǊ ŀƴŘ ōƛŀƴƴǳŀƭ ŎƘŜŎƪǎ ŦƻǊ ǘƘŜ 
ǎŜŎƻƴŘ ȅŜŀǊΦ {ŜǾŜƴǘŜŜƴ ƎǊƛŘǎ ŦƻǊ ŀ ǎƛȄπƳƻƴǘƘ ƳƻƴƛǘƻǊƛƴƎ ǇŜǊƛƻŘ ƘŀǾŜ ōŜŜƴ ŎƻƳǇƭŜǘŜŘΣ ǿƘƛƭŜ ŜƛƎƘǘ ƎǊƛŘǎ 
ƘŀǾŜ ōŜŜƴ ƳƻƴƛǘƻǊŜŘ ŦƻǊ ƴƛƴŜ ƳƻƴǘƘǎΦ 
 
 
Table 11: Summary of Long-Term Monitored Grids 
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Site Photos 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

.ŀǎŜƭƛƴŜ ōƛƻŘƛǾŜǊǎƛǘȅ ŀǎǎŜǎǎƳŜƴǘ ŎƻƴǝƴǳŜŘ ƛƴ ǘƘŜ ǊŜǇƻǊǝƴƎ ǿŜŜƪ ŦƻǊ ŎƻƳƳǳƴƛǝŜǎ ǿƘŜǊŜ ǘƘŜ I¸tw9t 

ƳŀƴƎǊƻǾŜ ǊŜǎǘƻǊŀǝƻƴ ǇǊƻƧŜŎǘ ǇƘŀǎŜ н ǿƛƭƭ ŎƻƳƳŜƴŎŜΦ 
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aŀƴƎǊƻǾŜ ƳƻƴƛǘƻǊƛƴƎ ŘǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǝƴƎ ǿŜŜƪ 

 

 
 
 
 
 
 

1.4. QUALITY ASSURANCE/QUALITY CONTROL (QAQC) ON PHASE 2 SITE 
REMEDIATION, AND SHORELINE WORKS. 
 

1.4.1. Midterm Sampling at SMR Lots in Phase 2 Remediation 
 

During the month of November, midterm sampling activities were conducted at the following 

remediation sites: 

LoT SMR 024   ï Bera Community, Gokana LGA 

LoT SMR 030   ï Kpor Community, Gokana LGA 

 

Acceptance Criteria: Treated soils were considered 'clean' and approved for storage if Total 

Petroleum Hydrocarbon (TPH) levels were Ò 1000 mg/kg, meeting the Risk-Based Screening 

Level (RBSL). Soils with TPH above this limit were re-treated. 
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Breakdown of Sampling Activities ï November 2025  

1. LoT SMR 024  ï 33 soil samples 

2. LoT SMR 030  ï 91 soil samples 

  

Total for November 2025  

Soil samples: 124 

 

Authority to Backfill ï Phase 2 SMR Lots 

In November 2025, QA/QC did not issue Authority to Backfill for any LoT SMRs. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ом 
  
  

 
 
 

PROVISION OF POTABLE WATER 
 

NOVEMBER 2025 REPORT 
 

2.0 Provision of Potable Water   
 
The Potable Water Unit of the Hydrocarbon Pollution Remediation Project (HYPREP) is tasked 
with implementing one of the Projectôs core mandates: the provision of potable water that 
complies with international quality standards for communities in Ogoniland. Ongoing 
sustainability initiatives and community sensitization programmes are aimed at facilitating the 
establishment of Water Consumer Associations (WCAs), which will be responsible for the 
routine operation and management of the water supply facilities. 
 
 
Batches I and II of the water projects involve the rehabilitation and construction of water supply 
schemes across the four Ogoni Local Government AreasðEleme, Tai, Khana, and Gokana. 
 
The projects cover several communities, including Bori/Kpean; Barako/B-Dere; Terabor; 
Korokoro/Nonwa; Alesa; Agbonchia; Alode; Aleto; Ebubu/Nsisioken/Ogale; Buan/Bane; Bodo; 
Bomu/Deyor/Deken; Barayira; Uegwere/Kaa/Beagu; Gwara/Eeken/Gurre; Okwale/Lueku; 
Taabaa; Kporgor; Koroma; Onne; and Eteo, among others. 
 
 
LOT 1: ALESA, ELEME LGA 
Operations and maintenance of the newly rehabilitated Alesa Headworks and booster stations.  
 

LOT 2: EBUBU/NSISSIOKEN-OGALE, ELEME LGA. 

Operation and maintenance activities are ongoing at the Ebubu Water Station, ensuring the 
provision of daily potable water supply to the Ebubu, Ejama, Agbeta, and Obolo communities. 
Approval of the variation request for the completion of the Ogale Water Station is still pending. 
 
LOT 3: TERABOR/BIARA, GOKANA LGA 
Terabor station has commenced operation and maintenance, currently supplying water to 
Mogho, lewe, kpor, Gbe, Bera, Gioko and Nweol communities. Biara booster station will be 
completed on approval of the variation. 
 
 
LOT 4: BARAKO/B-DERE GOKANA LGA 

The Korokoro Water Station is fully operational and currently supplying potable water to the 
Korokoro and Ueken communities. Meanwhile, approval of the contractorôs variation request for 
the Nonwa Water Station remains pending, thereby delaying its completion. 
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LOT 5: KOROKORO/NONWA TAI LGA 

The Korokoro Water Station is fully operational and currently delivering potable water to the 
Korokoro and Ueken communities. However, approval of the contractorôs variation request for 
the Nonwa Water Station remains pending, which is required to facilitate its completion. 
 
 
LOT 6: BORI/KPEAN/ZAAKPON, KHANA LGA 
The Kpean Water Station is fully operational and currently supplying potable water to the Kpean 
and Teenama communities. Approval of the variation request is being awaited to facilitate the 
completion of the Bori headworks and the Zaakpon Booster Station. 
 
 
LOT 7: BUAN/BANE, KHANA LGA. 
Activities under Lot 7 include the construction of two headworks, one each at the Buan and 
Bane communities. At the Bane station, general landscaping, painting, and the construction of 
both elevated and ground storage tanks have been completed. The Bane water scheme has 
subsequently been commissioned. 
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LOT 8: UEGWERE/KAA, KHANA LGA. 

hǇŜǊŀǝƻƴǎ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ ƻƴƎƻƛƴƎ ŀǘ ¦ŜƎǿŜǊŜ ǿƛǘƘ Řŀƛƭȅ ǎǳǇǇƭȅ ƻŦ ǿŀǘŜǊ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

LOT 9: TAABAA/NYORKURU, KHANA LGA. 

hǇŜǊŀǝƻƴǎ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ ƻƴƎƻƛƴƎ ŀǘ ¢ŀŀōŀŀ ǿƛǘƘ Řŀƛƭȅ ǎǳǇǇƭȅ ƻŦ ǿŀǘŜǊ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 
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LOT 10: LUUSUE SOGHO/KAANI, KHANA LGA 

Activities at Lot 10 cover the construction of 2 headworks, 1 each at Luusue Sogho and Kaani 
respectively. The Kaani water scheme has made appreciable progress with the Installation of 
ground tank, elevated tank, pressure filter, Internal reticulation. 
 
 
 
 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
 
 
 
 
 
 
 
 
 
 
 
 
 
LOT 11: BODO, GOKANA LGA 
 
hǇŜǊŀǝƻƴǎ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ ƻƴƎƻƛƴƎ ŀǘ .ƻŘƻ ǿƛǘƘ Řŀƛƭȅ ǎǳǇǇƭȅ ƻŦ ǿŀǘŜǊ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

  

DǊƻǳƴŘ ǘŀƴƪ ŀǘ .ƻŘƻ {ǘŀǝƻƴ 
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LOT 12: KPITE/HORO, TAI LGA. 

Activities at Lot 12 include construction of 1 headwork at Kpite and 1 booster station at Botem. 
Contractor was out of site all through the month reported. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
LOT 13: BOROBARA/KPORGOR, TAI LGA. 
hǇŜǊŀǝƻƴŀƭ ƳŀƛƴǘŜƴŀƴŎŜ ƛǎ ƻƴƎƻƛƴƎ ŀǘ YǇƻǊƎƘƻǊ ǎǘŀǝƻƴ ǿƘƛƭŜ ŀǘ .ƻǊƻōŀǊŀΣ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ǎǘŀũ 
ǉǳŀǊǘŜǊΣ ƎŜƴŜǊŀǘƻǊ ƘƻǳǎŜΣ ŬƭǘŜǊ ƘƻǳǎŜΣ ǘŀƴƪǎ ŀƴŘ ǾŀƭǾŜ ƛƴǎǘŀƭƭŀǝƻƴ ƻƴƎƻƛƴƎΦ  
 
 

 

 

 

 

 

 

 

 

 

 

 

DǊƻǳƴŘ ǘŀƴƪ ŎƻƴǎǘǊǳŎǝƻƴ ŀǘ .ƻǘŜƳΣ ¢ŀƛ [D!Φ 

9ƭŜǾŀǘŜŘ ǘŀƴƪ ŎƻƴǎǘǊǳŎǝƻƴ ŀǘ .ƻǊƻōŀǊŀ 
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LOT 14: ETEO/ONNE, ELEME LGA. 

¢ƘŜ 9ǘŜƻ ǎǘŀǝƻƴ Ƙŀǎ ōŜŜƴ ŎƻƳƳƛǎǎƛƻƴŜŘ ŀƴŘ ƻƴ ƻǇŜǊŀǝƻƴŀƭ ƳŀƛƴǘŜƴŀƴŎŜΦ /ƻƴǎǘǊǳŎǝƻƴ ƻŦ ƎǊƻǳƴŘ ŀƴŘ 
ŜƭŜǾŀǘŜŘ ǘŀƴƪǎ ŦƻǳƴŘŀǝƻƴ ŀǘ hƴƴŜΣ ƎŜƴŜǊŀǘƻǊ ƳƻōƛƭƛǎŜŘ ǘƻ hƴƴŜΦ  
 
 
 
 

 

 

 

 

 

 

 

LOT 15: BARAYIRA, TAI LGA. 

!ǘ .ŀǊŀȅƛǊŀΣ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ǇŜǊƛƳŜǘŜǊ ŦŜƴŎŜΣ {ǘŀũ ǉǳŀǊǘŜǊΣ ƎŜƴŜǊŀǘƻǊ ƘƻǳǎŜΣ ƎŀǘŜ ƘƻǳǎŜΣ ƛƴǎǘŀƭƭŀǝƻƴ ƻŦ 
ƎǊƻǳƴŘ ǘŀƴƪ ƛǎ ŎǳǊǊŜƴǘƭȅ ƻƴƎƻƛƴƎΦ  
 
 

 

 

 

 

 

 

 

    

 

 

 

 

 

DǊƻǳƴŘ ǘŀƴƪ ŎƻƴǎǘǊǳŎǝƻƴ ŀǘ .ŀǊŀȅƛǊŀ 
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LOT 16: OKWALE/LUEKU, KHANA LGA 

!ŎǝǾƛǝŜǎ ŀǘ [ƻǘ мс ŎƻǾŜǊ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ н ƘŜŀŘǿƻǊƪǎΣ м ŜŀŎƘ ŀǘ [ǳŜƪǳ ŀƴŘ hƪǿŀƭŜ ŎƻƳƳǳƴƛǝŜǎΦ 
DŜƴŜǊŀƭ ƭŀƴŘǎŎŀǇƛƴƎ ƻƴƎƻƛƴƎ ŀǘ hƪǿŀƭŜΦ  
 
 
 
 

 

 

 

 

 

 

 

 

 

LOT 17: BOMU/DEEYOR/DEKEN, GOKANA LGA. 

Operational maintenance is ongoing at Bomu station. Construction of perimeter fence, Staff 
quarters, treatment building, generator house, pressure filter house and gate house at Deeyor.  
 
 
 

 

 

 

 

 

 

 

 

 

[ŀȅƛƴƎ ƻŦ ƪŜǊōǎ ŀƴŘ ƎŜƴŜǊŀƭ ƻƴπƎƻƛƴƎΣ hƪǿŀƭŜ 
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LOT 18: GWARA/EEKEN, KHANA LGA. 

!ŎǝǾƛǝŜǎ ŀǘ [ƻǘ му ŎƻǾŜǊǎ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ м ƘŜŀŘǿƻǊƪ ŀǘ DǿŀǊŀ ŎƻƳƳǳƴƛǘȅ ŀƴŘ н ōƻƻǎǘŜǊ ǎǘŀǝƻƴǎΣ 
м ŜŀŎƘ ŀǘ 9ŜƪŜƴ ŀƴŘ DǳǊǊŜ ŎƻƳƳǳƴƛǝŜǎ ǊŜǎǇŜŎǝǾŜƭȅΦ ¢ƘŜ DǿŀǊŀ ǎǘŀǝƻƴ Ƙŀǎ ōŜŜƴ ŎƻƳǇƭŜǘŜŘ ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴŜŘΦ 
 
 
 

 

 

 

 

 

 

 

 

 

 

LOT 19: KOROMA/BUNU, TAI LGA 

/ƻƴǎǘǊǳŎǝƻƴ ƻŦ ǘǊŜŀǘƳŜƴǘ ōǳƛƭŘƛƴƎΣ ŬƭǘŜǊ ƘƻǳǎŜΣ ǎǘŀũ ǉǳŀǊǘŜǊǎΣ ƎŜƴŜǊŀǘƻǊ ƘƻǳǎŜΣ ƎǊƻǳƴŘ ǘŀƴƪ ŀƴŘ 
ŜƭŜǾŀǘŜŘ ǘŀƴƪǎ ŀƴŘ ƻŶŎŜ ǎŜǩƴƎ ŀǘ YƻǊƻƳŀΣ ǿƘƛƭŜ ǘƘŜ .ǳƴǳ ǎǘŀǝƻƴ ƛǎ ƻƴ ƻǇŜǊŀǝƻƴŀƭ ƳŀƛƴǘŜƴŀƴŎŜΦ 
 
 
 

 

 

 

 

 

 

 

 

  

tŀƛƴǝƴƎ ŀƴŘ ƎŜƴŜǊŀƭ ƭŀƴŘǎŎŀǇƛƴƎΣ DǿŀǊŀ 

¢ǊŜŀǘƳŜƴǘ ōǳƛƭŘƛƴƎ ŀǘ YƻǊƻƳŀ 
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LOT 20: BEERI/KPONG, KHANA LGA. 
!ŎǝǾƛǝŜǎ ŀǘ [ƻǘ нл ŎƻǾŜǊ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ м ƘŜŀŘǿƻǊƪ ŀǘ .ŜŜǊƛ ŀƴŘ м ōƻƻǎǘŜǊ ǎǘŀǝƻƴ ŀǘ YǇƻƴƎΦ ¢ƘŜ .ŜŜǊƛ 
ǎǘŀǝƻƴ Ƙŀǎ ōŜŜƴ ŎƻƳƳƛǎǎƛƻƴŜŘ ŀƴŘ ŎǳǊǊŜƴǘƭȅ ŀǘ ǘƘŜ ƻǇŜǊŀǝƻƴŀƭ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ǇƘŀǎŜΦ  
 
 

 

 

 

 

 

 

 

 

 

 

 

LOT 21: K-DERE, GOKANA LGA. 

Activities at Lot 21 cover construction of 1 headwork at K-Dere community. Payment of homage 

has been done at the host community. Reticulation work is ongoing within the community while 

construction of perimeter fencing, ground tank and elevated tank is currently ongoing. 

  

hǇŜǊŀǝƻƴŀƭ ƳŀƛƴǘŜƴŀƴŎŜ ŀǘ .ŜŜǊƛ ǎǘŀǝƻƴ 

{ƻƭŀǊ ƛƴǎǘŀƭƭŀǝƻƴ ŀǘ Yπ5ŜǊŜ ǎƛǘŜ 
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LOT 22: WINDMILL POWERED WATER SCHEME 

!ŎǝǾƛǝŜǎ ŦƻǊ ǘƘŜ ǿƛƴŘƳƛƭƭ ǇƻǿŜǊŜŘ ǿŀǘŜǊ ǇǊƻƧŜŎǘǎ ƛƴŎƭǳŘŜ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ м ǿƛƴŘƳƛƭƭ ǇƻǿŜǊŜŘ ǿŀǘŜǊ 
ǎŎƘŜƳŜ ŜŀŎƘ ŀǘ [ǳŜƪǳŜ .ŀƎƘŀΣ .ŜǊŜΣ ¸ŀŀǘŀŀΣ YŀƭŀƻƪƻΣ YǇŀŀ ŀƴŘ ²ƛƛǎǳŜƪƻ ŎƻƳƳǳƴƛǝŜǎ ƛƴ YƘŀƴŀ [D!Φ 
²ƛƴŘ ǘǳǊōƛƴŜ Ƙŀǎ ōŜŜƴ ƛƴǎǘŀƭƭŜŘ ŀǘ YǇŀŀΦ  
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[ŀƴŘ ǎǳǊǾŜȅ ŀƴŘ ŎǊƻǇ Ǿŀƭǳŀǝƻƴ ŜȄŜǊŎƛǎŜ ǿŀǎ ŎŀǊǊƛŜŘ ƻǳǘ ŀǘ ǎƻƳŜ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǝŜǎ ŦƻǊ ǘƘŜ ƴŜǿ ǿŀǘŜǊ 
ǇǊƻƧŜŎǘΦ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

²ƛƴŘƳƛƭƭ ŎƻƴǎǘǊǳŎǝƻƴ ŀǘ YǇŀŀ 

[ŀƴŘ ǎǳǊǾŜȅ ŜȄŜǊŎƛǎŜ ŦƻǊ ƻƴŜ ƻŦ ǘƘŜ ƴŜǿ ǿŀǘŜǊ ǇǊƻƧŜŎǘǎ ŀǘ .ŜǘŜƳ ŎƻƳƳǳƴƛǝŜǎ 
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ht9w!¢Lhb![ {¦{¢!Lb!.L[L¢¸ twhDw!a Chw .!¢/I9{ м !b5 н ²!¢9w {/I9a9 
 
Sensitization programs have been carried out at Beeri, Kpean, Taabaa, Terabor, Korokoro, 
Bodo, Bomu, Barako, Kporgor, Uegwere, Bunu. Technical staff training has been carried out 
for the community workers at Terabor station. 
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ALTERNATIVE LIVELIHOODS 

 
NOVEMBER 2025 REPORT 

3.0 Alternative Livelihoods 
 
The Livelihood Unitôs November 2025 report captures key activities and progress achieved 
during the month. The major highlight was the distribution of educational support items to 
selected primary schools in Khana Local Government Area 
 
Distribution of educational support items to selected primary schools in Khana Local 
Government Area 
 
The Livelihood Unitôs November 2025 Report presents an overview of major activities and 
progress recorded within the month. A key highlight was the successful distribution of 
educational support materials to selected primary schools in Khana Local Government Area. 
 

DISTRIBUTION OF EDUCATIONAL SUPPORT MATERIALS TO SELECTED PRIMARY 
SCHOOLS IN KHANA LGA 

Following the symbolic flag-off of the distribution exercise by the Honourable Minister during the 
commissioning of the Bane and Gwara Water Project, the Livelihood Unit continued with the 
systematic distribution of educational support materials to selected primary schools across 
Khana Local Government Area. The activity forms part of ongoing efforts to boost access to 
quality basic education and support early learning in the affected communities. Below are 
pictures from the distribution in Bane, Nyokuru, Buan and Gwara communities. Selection of 
pupils was done using the lucky dip method to ensure fairness. 
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