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BACKGROUND

The Federal Government of Nigeria (FGN) commissioned the United Nations Environmental Program
(UNEP) to conduct an independent environmental assessment of Ogoniland in 2006. The UNEP
report ‘Environmental Assessment of Ogoniland’ was submitted to the FGN in August 2011. The
report had recommendations for the Nigerian Government, Oil companies (with operational interest
in Ogoniland), and the Ogoni community. One of the key recommendations is for the Government to
establish a body with the mandate to oversee the implementation of the UNEP report. The
Hydrocarbon Pollution Remediation Project (HYPREP) was established in July 2012 under the
Ministry of Petroleum as the vehicle for implementing the UNEP report recommendations, but the

initial efforts by HYPREP were less than successful thus the organisation soon became moribund.

In June 2016, the FGN flagged off the Ogoniland Clean-up Campaign at Patrick Waterside, Bodo. A
restructured HYPREP was established under the Federal Ministry of Environment (FMEnv) with a
governance structure comprising of the Governing Council (GC), Board of Trustees (BOT), and

Project Coordination Office (PCO) as stipulated in the Gazette.

As recommended in the UNEP report, the initial scope of projects and programs to be implemented
by HYPREP are to cover the following key areas:

o Environmental Remediation: Clean-up of the hydrocarbon-impacted sites, restoration of
artisanal refining sites and any other identified polluted sites in the report including the clean-
up of contaminated land, treatment of contaminated sediments, decontamination of
groundwater, treatment of surface water, restoration of swamplands, mangrove restoration,
and rehabilitation, surveillance, and monitoring during and following clean-up operations in
Ogoniland.

o Potable Water Supply: Providing safe and alternative drinking water for communities whose
water sources were contaminated by hydrocarbon pollution and rehabilitating selected existing
water supply schemes amongst the eight (8) Emergency Measures that warranted immediate
action.

e Alternative Livelihoods: Sustainable alternative livelihood programs for the Ogonis
particularly those engaged in artisanal refining and oil bunkering, as well as other initiatives to
address the socioeconomic impacts of oil pollution.

o Public Health Assessments: Investigations and evaluations of the nature, scope, and scale
of impacts of hydrocarbon pollution on the health of the Ogoni people, and programs and

infrastructures to monitor, mitigate, and remedy the impact.



Centre of Excellence for Environmental Restoration: The Centre of Excellence for
Environmental Restoration in Ogoniland is expected to be a world-class research and capacity
development centre that will play host to researchers across the globe in environmental
management, pollution mitigation, remediation, and environmental sustainability. This Centre
was recommended in the Environmental Assessment of Ogoniland Report 2011.

Ogoniland Power Transmission Line Project, Phase 1. The Hydrocarbon Pollution
Remediation Project (HYPREP) was set up to implement the Environmental Assessment of
Ogoniland by the United Nations Environment Programme (UNEP) — 2011.The Ogoniland
Power Transmission Line Project, Phase 1 was not part of the UNEP recommendations.
However, HYPREP through the HYPREP Governing Council has thought it essential to provide
efficient Electric Power in Ogoniland from the national grid. This Power Project will help to
support projects that require urgent sustainability as recommended in the environmental
assessment of Ogoniland Report 2011, such as the Centre of Excellence for Environmental
Restoration (CEER), Health infrastructure, Potable Water Schemes across Ogoniland, and

various livelihoods programmes. Overall, the value chain is innumerable.



ENVIRONMENTAL REMEDIATION UNIT

SEPTEMBER 2025

1.0 Environmental Remediation Unit

This report aims to provide an overview of the Environmental Remediation Unit's activities during
September 2025. It covers the various sub-units’ activities under the Environmental Remediation Unit.
The report details the activities undertaken by different sub-units, which are as follows:

» Remediation Execution Subunit

= Shoreline Clean-up

= Mangrove Restoration Subunit

= Quality Assurance / Quality Control (QA/QC) Subunit

1.1 Remediation Execution Team

Phase 2 Remediation (SMR Lots) Field Activities

This report outlines the progress made in the Phase 2 remediation works for Medium-Risk sites
throughout September 2025. It highlights key elements, including site characterization, the
remediation actions initiated, and the status of the overall project completion.

1.1.2 Site Characterization and Mobilization

The Phase 2 remediation efforts encompass two primary stages: site characterization and the
remediation action phase. As of September 2025, all 39 contractors assigned to the project have
successfully mobilized to their respective sites. This mobilization included the completion of crucial
site assessment fieldwork geared toward site characterization. The primary focus during this phase
consisted of extensive field sampling and thorough data collection, enabling evaluation of the extent
and concentration of environmental contaminants present at each site.

1.1.3 Remediation Action Phase

Following the successful approval of their site characterization reports and Remediation Action Plans
(RAP), 36 of the 39 contractors have commenced their remediation actions. To address identified
contamination, the following techniques have been employed:

- In-situ Methods:

- Biosparging: This technique is being utilized for groundwater treatment, enhancing the natural
processes that degrade contaminants.

- Electrokinetic Oxidation: Applied for both soil and groundwater remediation, this method facilitates
the removal of contaminants by applying electric fields.

- Ex-situ Methods:

- Excavation and Treatment in Biocells: Contaminated soil is being excavated and treated within
controlled biocells, promoting bioremediation processes.

- Pump and Treat Systems: This approach is actively being employed for groundwater remediation,
allowing for the extraction and treatment of contaminated water.



1.2 Progress and Completion

By the end of September 2025, the Phase 2 remediation effort had reached an overall completion rate
of 35.90%.

Overall Completion of the Phase 2
Remediation Project:

Fig.2: Graphical Representation of the Overall Percentage Completion of the Phase

Table 2.2: Status Summary of Key Activities

. et No of
S/No Activity(ies) Contractors SMR Lots
1 Mobilized to the Site: 39 1-37,16B & 20B
Completed Site
2 characterization/assessment field 39 1-37, 16B & 20B
sampling
3 Received regulatory approval to 37 001-027, 029, 030, 032,033,034,
commence Remediation works 035, 036, 037 016B & 020B
5 Remobilized for active remediation 36 1-10, 12-27, 29, 30, 32, 33,34, 35,
action phase 36, 37, 016B, 020B
. . 1-9, 12-27, 29, 30, 32, 33,34, 35,
6 Soil Treatment ongoing 35 36. 37, 016B & 20B
14,6, 10, 12, 13, 15, 16, 18, 19,
7 Groundwater Treatment ongoing 25 21, 22, 24-27, 29, 32, 33, 34,35,
36 & 37
Ove_rall (_:ompletlon of Remediation 35.90%
Projects:
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Fig. 2.3: Graphical Representation of the Overall Status of the Phase 2 Remediation Works as at
September 2025

1.2.1 Treatment Summary

Soil Treatment

As of September 2025:
o 37.22% of the targeted soil volume (2,130,730 m?3 out of 5,723,997 m?®) was excavated.
e 28.02% (1,604,042 m?®) was treated using approved bioremediation technologies.

Status of Soil Treatment

AXIS TITLE
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Fig. 2.1: Graphical Representation of the Status of Soil Treatment

This progress underscores the complexity and rigour of remediating hydrocarbon-impacted soils,
especially in diverse geological and operational settings.



Table 2.0: Soil Treatment Methods by Lot

Soil Treatment Method Egt-s of Lot Numbers (SMR)

On-site Ex-situ Bioremediation in 34 1, 2, 4-9, 12-27, 29, 30, 32, 33,034 35, 36,
Engineered Biocell 37, 16B& 20B

|Electrokinetic Oxidation H1 “003 |

Groundwater Treatment

o Groundwater treatment systems were in various stages of deployment across 25 lots:System
Installation Ongoing: 8 lots
Active Treatment and Monitoring: 17 contractors
e Performance:
o 6 contractors reported significant reductions in TPH contamination
v 2 contractors achieved >70% but <90% reduction
v 4 contractors exceeded 90% reduction
o 5 lots (SMR 004, 015, 021, 026, and 033) have achieved TPH concentrations below the
regulatory threshold of 600 ug/L

Status of Groundwater Treatment
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Fig. 2.2: Graphical Representation of Groundwater Treatment Status

Groundwater remediation remains a dynamic and long-term activity. Effectiveness is influenced by
factors such as:

e Contaminant smearing above the water table

o Vertical/lateral contaminant migration

e Possible recontamination from nearby zones
Ongoing monitoring is vital to ensure the attainment of remediation goals.



Table 2.1: Groundwater Treatment Methods by Lot
\Method Used HNo. of LotsHLot Numbers (SMR) \
4,6, 10, 12, 13, 15, 18, 21, 24, 25, 29, 32, 33,034, 35, 36,

Biosparging 17 37
Pump —and Treatl o |ly 5 4 45 19 21,22, 26, 27
system

Electrokinetic
Oxidation

Note: Lots 004 and 021 employ a combination of biosparging and pump-and-treat methods.

1 003

Key accomplishments include:
e Over 1.6 million m?® of contaminated soil treated.

e Significant improvements in groundwater quality, validating the use of biosparging and hybrid
techniques.

The project continues a positive trajectory toward effective and ongoing remediation solutions for
Medium Risk sites. With continued collaboration and commitment from all stakeholders, the Phase 2
remediation efforts are well-positioned for success in the forthcoming phases.

Table2. 3: Status of Field Works by Phase 2 Remediation (SMR Lots) Contractors

Lot Contractor/Site | Completed Activities/ Overall work
No. Location Achievements Status of Activities | completion
(Community, as at September Percentage
LGA) 2025 (%)
Lot Beachstone 1. Mobilized to site Remediation Action
001 Limited 2. Site Office Setup Phase Ongoing:
/Ajeokpori-1, Completed a) Excavation and
Ogale, Eleme . treatment of
3. Site . .
LGA h terization/ contaminated soils
C .arac erlza. ion/assessmen | i pioq) ongoing.
collection completed. treatment of 35.5
4. The Site Characterization groundwater using )
Report and RAP have been | Pump and treat
submitted and are under method.
review.
5. The contractor has been
given provisional approval
to commence the




Remediation phase of the
works.

. Commenced Remediation

Action Phase

Lot Avondale 1. Mobilized to site. Remediation Action
002 Services and 2. Sijte Phase Ongoing:
E_Upf”gs characterization/assess | @) Fxctavati?n anc:c
imite , , reatmen o]
Ajeokpori-2, me.nt. f|eld sampling contaminated
Ogale, Eleme activities completed. soils in biocell
LGA 3. Site Office Setup ongoing
Completed
4. Baseline sampling b) Commenced
ancillary areas groundwater
5. Submitted site treatment ~ using
e Pump-and - treat
characterization report
. method.
and RAP for review. 42.5
6. Biocell construction
completed
7. The contractor has been
given provisional
approval to commence
the Remediation phase
of the works.
8. Commenced
Remediation Action
Phase
Lot Earthpro 1. Mobilized to site. Remediation Action
003 Unique 2. Site Office Setup Phase Ongoing:
Integrated Completed Installation of
LtdAjeokpori-3, 3 Site Elgctquinetic
Ogale, Eleme . Oxidation  System
LGA characterization/assess for soil and
ment field sampling and | groundwater
data collection have treatment.
been completed. The 28.0

site characterization
report and RAP have
been submitted.

The contractor has
obtained full regulatory
approval for their site
characterization report

10




and RAP to commence
remedial action.

. Commenced

Remediation Action
Phase

The Remediation

. Mobilized to site. Action Phase is
. Site Office setup ongoing:
completed. a) Soil_ Treatment:
_ Site Excavation of
Newline West . impacted soils,
Lot Africa characterization/assess treatment of
004 | LimitedAjeokp ment field sampling and | contaminated ~ soil,
ori-4, Ogale, data collection have and recovery of free
Eleme LGA been completed. The phase oil, transfer of
site characterization treated  soil  to
report and RAP have staging area. ii)
been submitted. b) Groundwater 78.5
. The contractor has Treatment ongoing
obtained conditional with a combination
regulatory approval for | of Biosparging and
their site pump-and-treat
characterization report | methods.
and RAP to commence
remedial action.
. Commenced
Remediation Action
Phase
Ecosafe
Services . Mobilized to site. Remediation Action
LtdSite A: . Completed Site Office for | Phase Ongoing:
Ajeokpori-5, site A. Excavation and
Lot Ogale, Eleme .. | treatment of
005 L(gA ' Complete.d . site contaminated soils
Site B: characterization/assessm in biocell ongoing
Okuluebu, ent field sampling and
Ogale, Eleme data collection for sites A 25
LGA and B.

. The contractor has been

given provisional approval
to commence the
Remediation phase of the
works.

11




5. Commenced Remediation
Action Phase

Lot
006

Icren Services
Limited
Ajeokpori-6,
Ogale, Eleme
LGA

1.
2.

Mobilized to the site
Completion of Site
Office

Site
characterization/assess
ment field sampling and
data collection have
been completed.

The site
characterization report
and RAP have been
submitted.

The contractor has
obtained full regulatory
approval for their site
characterization report
and RAP.

. Commenced

Remediation Action

Phase

Remediation Action
Phase Ongoing:

Ex-situ treatment
method -
Excavation and
treatment of
contaminated soils
in biocell ongoing

34.7

Lot
007

Geokooy
Environmental
Services  Ltd
Ajeokpori-7,
Ogale, Eleme
LGA

Mobilized to the site
Completed site office
setup.

Site
characterization/assess
ment field sampling and
data collection
completed.

The Characterization
Report and RAP have
been submitted and are
under review.

Biocell Construction
completed

. The Contractor has

been given provisional
approval by NOSDRA to
commence the
Remediation phase of
the works.

Remediation Action
Phase ongoing:
Excavation and
Treatment of
Contaminated soil.

31.5

12




. Commenced

Remediation Action
Phase

Cagewox Dot

. Mobilized to the site

Remediation Action

Lot Net Ltd . Completed site office | Phase ongoing: 31.5
008 | Ajeokpori-8, setup. Excavation and
Ogale, Eleme . Site Treatment of
LGA . Contaminated soil
characterization/assess
ment field sampling and
data collection
completed.
. The Characterization
Report and RAP have
been submitted and are
under review.
. Biocell Construction
completed
. The Contractor has
been given provisional
approval by NOSDRA to
commence the
Remediation phase of
the works.
. Commenced
Remediation Action
Phase.
Foxtrot O&G . Mobilized to the site Remediation Action
Lot Company . Completed site office | Phase ongoing: 31.5
009 Nigeria Ltd setup. Excavation and
Ajeokpori-9, . Site Treatment of

Ogale, Eleme
LGA

. Biocaell

characterization/assess
ment field sampling and
data collection
completed.

. The Characterization

Report and RAP have
been submitted and are
under review.
Construction
completed

. The Contractor has

been given provisional
approval by NOSDRA to
commence the

Contaminated soil

13




Remediation phase of
the works.

. Commenced

Remediation Action
Phase

. Mobilized to site. Installed injection
Lot Lamor Corp Ab . Site Characterization wells for sparging;
010 & Dinetuks and Assessment- Field however, no work
Nigeria Ltd - was carried out in
Ajeokpori-10, Zargpllltr;gdcgr.?pleted. the month of March
Ogale, Eleme - oubmitte , '? due to lack of access
LGA Characterization Report | .5,sed by Chief
and RAP for review Apo"os’s fencing off 13.0
. The contractor has their work area. '
received regulatory final
approval for their site
characterization report
and RAP.
. Commenced
Remediation Action
. Mobilized to the site. The commencement
Lot Stefanutti . Completed Office setup | of the Remediation
011 | Stocks Hapel _ Site action phase has
Ltd Ajeokpori- characterization/assess been paused due to
11, Ogale, : . the erected fence
Eleme LGA ment field sar_nplmg and around the site's
data collection have | york areas
been completed. obstructing access
. The site characterization | to contractor.
report and RAP have 14.5
been submitted. '
. The contractor has
obtained conditional
approval regulatory
approval for their site
characterization report
and RAP to commence
remedial action.
. Mobilized to site Setup of
. Site Characterization Biosparging
Lot Fibow Field sampling Operations - setup of
012 Petr.oleum completed air compressor 373
Environmental Office Setup C leted sytems and Drilling
Engineering T Ice Setup ompe © of injection wells
Consult Ltd . Biocell Construction

Ajeokpori-12,

completed

14




Ogale, Eleme
LGA

. Submitted Site

Characterization Report
and RAP for review

. The contractor has

obtained conditional
approval regulatory
approval for their site
characterization report
and RAP to commence
remedial action.

. Commenced

Remediation Action
Phase

Lot
013

Nopec Energy
Services Ltd
Ajeokpori-13,
Ogale, Eleme
LGA

. Mobilized to the site

. Site Office Setup
Completed.

. Site

Characterization/assess
ment field sampling and
data collection
completed.

. Site

characterization/assess
ment field sampling and
data collection have
been completed.

. The site characterization

report and RAP have
been submitted

. The contractor has

obtained conditional
approval regulatory
approval for their site
characterization report
and RAP to commence
remedial action.

. Commenced

Remediation Action
Phase

Setup of
Biosparging

Operations -
Installation of

injection wells

39.9

One Specialty
P &S Ltd

Mobilized to the site

Remediation Action
Phase ongoing: Ex-

33.5

15




Ogale-Ogale, . Office setup completed | situ Treatment
Lot Ogale, Eleme . Site Characterization Method - Excavation
014 | LGA and Assessment- Field $frenches impacted
sampl.lng completed contaminéted soil
. Submitted Site treatment and
Characterization Report recovery of free-
and RAP for review phase oil, transfer of
Biocell Construction treated soil to
completed staging area.
. The contractor has
received regulatory final
approval for their site
characterization report
and RAP.
. Commenced
Remediation Action
Phase
The Remediation
Mobilized to site Action Phase s
Giolee Global . Office setup completed. | ongoing:
Lot Eeg?u(jrces . Site Characterization a) !Excavtat(ijon .|°f
o imite - impacte soils,
015 Obaji Oken, and A§sessment- Field treZtment of
Ogale Eleme sgmpllng complet.ed. contaminated
LGA Bio cell construction soil, and recovery
completed. of free phase oil,
. Submitted Site transfer of treated
characterization report soil to staging
and RAP for review. area. 61.5
. The contractor has b) Backfilling of
. : Excavated Pit with
obtained the final Treated soil
regulatory approval for c) Biosparging using
their site air compressor
characterization report systems and
and RAP. installed injection
. Commenced wells.
Remediation Action
Phase
The remediation
Vitruvian . Mobilized to the site action phase is
Global . Office setup Completed | ongoing. a) The ex-
Resources _ Site situ treatment 40.5
Lot Limited characterization/assess | method involves
016 | Omunwanwan ment field sampling and | €xcavation and
Sime, Tai LGA

data collection have

16




been completed. The
site characterization
report and RAP have
been submitted.

. The contractor has

obtained conditional
regulatory approval for
their site
characterization report
and RAP to commence
remedial action.

Biocell Construction

Completed

. The contractor has been

given provisional
approval by regulatory
to commence the
Remediation phase of
the works.

. Commenced

Remediation Action
Phase

treatment of
contaminated soils.
b) Ex-situ Treatment
Method:

commenced the
treatment of
groundwater using

Pump and treat
system.

Esinos . Mobilized to site The Remediation
Lot Resources . Site Office Setup Action Phase
016B | International Completed ongoing_:
Ltd/ . Site characterization Excavation and
Barabeedom, field sampling Treatment . of
K-Dere, Impacted Soils
Gokana completed
Barabeedom, . Submitted site
K-Dere, characterization report
Gokana LGA and RAP for review
Bio cell construction 22.2
ongoing; Laying of
HDPE liner
. The contractor has been
given provisional
approval by regulatory
to commence the
Remediation phase of
the works.
Lot Craneburg . Mobilized to site. Remediation Action
017 Construction . Office Setup Completed. | Phase ongoing: Ex-
Company Ltd _ Biocell Construction | Situ Treatment 27.2
completed Method: Excavation

17




Omunwanwan, . Site of impacted
Sime, Tai LGA characterization/assess | Trenches,
ment field sampling and | contaminated  soil
data collection have treatment and
been completed. recovery of free-
) o phase oil, and
. The site characterization | {ransfer of treated
report and RAP have | soil to the staging
been submitted and are | area.
currently under review
. The contractor has been
given provisional
approval by regulatory to
commence the
Remediation phase of
the works.
. Commenced
Remediation Action
Phase.
Katech Remediation Action
Lot Construction . Mobilized to site. Phase.
018 Co. Ltd . Office Setup Completed. | @) Ex-situ Treatment
Wiikayako _ Site Method: Excavation
(Well 10), characterization/assess | and treatment of

Kpean, Khana
LGA

ment field sampling and
data collection have
been completed.

. The site characterization

report and RAP have
been submitted.

. The contractor has

obtained conditional
regulatory approval for
their site
characterization report
and RAP

. The contractor has been

given provisional
approval by regulatory
to commence the
Remediation phase of
the works.

. Commenced

Remediation Action
Phase.

impacted soils
ongoing

b) In-situ Treatment
method: installation
of bio-sparging
setup

48.2

18




Lot Jezreel . Mobilized to site. Approval has been
019 Engineering . Office Setup completed | obtained for the
Services _ Biocell Construction | Remediation Action
Limited Plan; however, the
Muuborgbara, ;ciir:pleted contractor has yet to
Biara, Gokana ) o commence
LGA characterization/assess remediation actions.
ment field sampling and
data collection
completed.
. Submitted the Site
Characterization Report 291
and RAP
. The contractor has been
given provisional
approval by regulatory to
commence the
Remediation phase of
the works.
. Commenced
Remediation Action
Phase
Lot Welltime  Ltd Mobilized to site Remediation action
020 |Bara Yiema, . Office setup completed. | phase ongoing:
Kpite, Tai LGA _ Site Ex-situ treatment
characterization/assess method:_
ment field sampling and Excavation and
) treatment of
data collection have impacted soil.
been completed.
. The site characterization
report and RAP have
been submitted.
. The contractor has been 28.5

given provisional
approval to commence
the Remediation phase
of the works after the
review of documents.

. The contractor has been

given provisional
approval by regulatory
to commence the
Remediation phase of
the works.
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. Commenced

Remediation Action
Phase

Lot
020B

Chayoobi Nig
Ltd
Barabeedom,
K-Dere,
Gokana

Mobilized to site

. Office setup completed.
. Site

characterization/assess
ment field sampling and
data collection have
been completed. The
site characterization
report and RAP have
been submitted.

Biocell construction
completed.

. The contractor has

received provisional
approval to commence
the Remediation phase
of the works after the
review of documents.

. The contractor has been

given provisional
approval by regulatory
to commence the
Remediation phase of
the works.

. Commenced

Remediation Action
Phase

Remediation action
phase ongoing:
Ex-situ treatment
method:
Excavation and
treatment of
impacted soil.

20.8

Lot
021

Satel
Construction
Nig. Ltd Biara,
Biara, Gokana
LGA

Mobilized to site

. Office setup completed.
. Site

characterization/assess
ment field sampling and
data collection have
been completed.

. The site characterization

report and RAP have
been submitted.

. The contractor has been

given provisional
approval to commence

Remediation Action
Phase ongoing:
Soil Treatment:
Excavation and
treatment of
impacted soils
Groundwater
Treatment: Bio-
sparging and Pump
and treatment
method

47.4
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. Biocell

the Remediation phase
of the works after the
review of documents.
construction
completed

. The contractor has been

given provisional
approval by regulatory
to commence the
Remediation phase of
the works.

. Commenced

Remediation Action
Phase

The Remediation

Lot . Mobilized to site. Action Phase
022 . Office Setup completed | ongoing:
_ Site a) Excavation and
characterization/assess Treatment Of.

t field i d Impacted Soils
ment fie s?mplng an b) Setup of Pump
data collection and treat system
completed.

. Biocell Construction
, completed
B Duluidas . Submitted the  Site 18.0
Nig. Ltd era- L
Bera P/L1, Characterization Report
Bera, Gokana and RAP
LGA . The contractor has
received provisional
approval to commence
the Remediation phase
of the works after the
review of documents.
Lot . Mobilized to site. Remediation Action
023 . Office Setup completed | Phase ongoing:
Acti & Air _ Site Excavation and
Power Ltd Bera o Treatment of
P/L1-3, Bera, char??telgzatlon/ﬁssessd Impacted Soils 15.8
Gokana LGA ment field sampling an

data collection
completed.
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. Submitted Site

Characterization Report
and RAP.

Biocell construction
ongoing (sandbagging
and bundwall formation)

. The contractor has

received provisional
approval to commence
the Remediation phase
of the works after the
review of documents.

Mobilized to site

Remediation Action

Lot . Office setup completed. | Phase.
024 _ Site a) Excavation and
characterization/assess frreatment Of.
: . impacted soils
ment field sampling and ongoing
data collection have b) installation of
been Completed. The biosparging setup.
site characterization
report and RAP have
Roxcon been submitted.
B'\élgaeg?ﬁg, ) Thel contractor has 25.5
Bera, Gokana received full approval to
LGA commence the
Remediation phase of
the works after the
review of documents.
Biocell construction
completed
. Commenced the
Remediation Action
Phase
Lot Mobilized to site Remediation Action
025 . Office setup completed. | Phase.
Barewa _ Site a) Excavation and
Investment Ltd P treatment of
Bera PIL1-3, ‘::r:f‘;zf::&rgﬁfg’e:; | impacted soils 34.0
Bera, Gokana . ongoing
LGA data collection have b) Biosparging

been completed. The
site characterization

processes ongoing.
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report and RAP have
been submitted.

. The contractor has

received full approval to
commence the
Remediation phase of
the works after the
review of documents.

Biocell construction
completed

. Commenced the
Remediation Action
Phase

. Mobilized to site

The Remediation

. Office setup completed. | Action Phase is
Lot _ Site ongoing. a) Ex-situ
026 characterization/assess E;eczt\?;figtw Methaondd:
ment field sar_nphng and treatment of
data collection have impacted soil.
been completed.
Karidav . Submitted site | b) Ex-situ Treatment
characterization  report | Method:
Integrated o . q th
Services  Ltd and remediation action | cOmmence e
treatment of 78.5
Boobanabe PL plan (RAP). roundwater usin
1-2, K-Dere, . The contractor has gump and treaq[
Gokana LGA received provisional | gstem
approval to commence
the Remediation phase
of the works after the
review of documents.
the Remediation Action
Phase
The Remediation
Mobilized to site Action Phase is
Transcend . Office setup completed. | ongoing:
Construction . Site a) Exsitu
Lot Ltd Boobanabe characterization/assess treatment
027 . . method: 38.5
PL 1-2, K- ment field sampling and Excavation of
Dere, Gokana data collection have -
LGA impacted
been completed. soils,

treatment of
contaminated
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4. The site characterization
report and RAP have
been submitted.

5. The contractor has
received provisional
approval to commence
the Remediation phase
of the works after the
review of documents.

6. Biocell construction
completed

7. Commenced the
Remediation Action
Phase

soil, and

recovery of

free phase

oil.

b)

b) Ex-situ Treatment
Method:
commenced the
treatment of
groundwater using
Pump and treat
system.

Biocell Construction

Lot . Mobilized to site ongoing
028 . Site characterization/
E?]lei(rj]gerin assessment sampling
T Gior,g K| ~completed.. 12.0
Dere, Gokana |- Submitted site
LGA characterization report and
Remediation Action Plan
review.
The Remediation
1. Mobilized to site Action Phase is
2. Office setup completed. | ongoing:
Lot 3. Site .
029 characterization/assess a) Exsitu
ment field sampling and treatment
) method:
data collection have Excavation of
G Bussdor & been completed. impacted soils,
Comp Ltd ior, 4. The site characterization contaminated 435
K-Dere, report and RAP have soil treatment, .
Gokana LG been submitted. and free phase

5. The contractor has

received regulatory
provisional approval to
commence the

Remediation phase of
the works after the
review of documents.

oil recovery.
b)
Installation of Bio-
sparging system for
groundwater
treatment.
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. Commenced the

Remediation Action

Phase

. Mobilized to site

Remediation Action

Lot . Office setup completed. | Phase ongoing:
030 . Site _
characterization/assess | &) EX-situ Treatment
: . Method: Excavation
ment field sar_nphng and and treatment of
data collection have impacted soil, serial
been completed. The | transfer of impacted
site characterization | soil.
Thaworld report and RAP have
Global been submitted.
Resources Ltd . The contractor has
. . 36.5
Kegbara Kpor, received provisional
Kpor, Gokana approval to commence
LGA the Remediation phase
of the works after the
review of documents.
. Biocell construction
completed
. Commenced the
Remediation Action
Phase
. Mobilized to the Site Biocell Construction
Lot . Site characterization ongoing
031 Telmac field sampling and data
Engineering collection completed
Ltd Debon, . Submitted for Site 11.5
Mogho-Bodo, characterization Report
Gokana LGA and Remediation Action
Plan for Review
The Remediation
. Mobilized to the site Action Phase is
Halliday Global . Completed site office | ongoing:
Lol | Services setup. :
032 : a) Ex-situ
Peeteh / . Site t
o reatment 41.5
Boobanabe, K- characterization/assess method:
ng, Gokana ment field sampling and Excavation of
data collection impacted
completed. soils,

treatment of
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4. The Characterization
Report and RAP have
been submitted.

5. Biocell Construction
completed

6. The contractor has
received provisional
approval to commence
the Remediation phase
of the works after the
review of documents.

Commenced the Remediation
Action Phase.

contaminated
soil, and
recovery of
free phase
oil.

b) In-situ Treatment
Method:
Commenced the
treatment of
groundwater using
bio-spaging method.

1.

Mobilized to site

2. Office setup completed.
3. Site Thg Remediat.ion
characterization/assessm ACt'O.n P.hase IS
ent field sampling and ongoing.
Lot data collection have been a) Ex-situ treatment
033 completed. method: Excavation
4. The site characterization | of impacted sails,
Lapideo Multi report and RAP have been | treatment of
Services Ltd submitted. contaminated soill,
Peeteh / 5 The contractor has | @nd recovery of free
Boobanabe, . - phase oil.
K-Dere, received provisional b) In-situ Treatment
Gokana LGA approval to commence the | \jathod: Treatment 80.5
Remediation phase of the | of groundwater
works after the review of | using bio-sparging
documents. method.
6. Commenced the
Remediation Action
Phase
1. Mobilized to site The Remediation
ZGM 2. Site Characterization Action Plans is

Lot | Investment field sampling completed | ©N90ING:

034 Group . of 3. The site characterization _Excavatlon c.’f
Companies Report and Rap have impacted soils,
Ltd/Peeteh/Bo eporta , P treatment of
obanabe, K- been submitted. contaminated soil, 20.0

Dere,Gokana
LGA.

4. Biocell construction

completed
5. The contractor has
received provisional

approval to commence

and recovery of free
phase oil.
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the Remediation phase
of the works after the
review of documents.

. Commenced

Remediation Action
Phase

Mobilized to site

. Office setup completed

The Remediation
Action Phase is

. The site characterization | ©N90ing: _
report and RAP have a) Excavation
Lot . of impacted
035 Eraineerin been submitted. soils,
Segen g ) The. contractor. . has treatme_nt of
Integrated received provisional Coptamlnated
Konsult Ltd approval to commence soil, and
Kwawa  Flow the Remediation phase recovery of 47.5
Station & Flare of the works after the free phase
Site. Kwawa review of documents. ~oil.
Kha’na LGA ’ b) Blo-§parg|ng .
_ Commenced Operations ongoing
Remediation Action for groundwater
Phase treatment.
Mobilized to site. The Remediation
. Office setup completed. | Action Phase is
. Site ongoing: _
ohil Characterization/Assess 22 ili)](caa(\:/;t(ljon
Intle;(r)ar\?ed Ltd ment field sampling a.nd soils,p
Lot |Kwawa Flow data collection treatment of
036 | Station & Flare completed. contaminated
Site, Kwawa, . Submitted Site soil, and
Khana LGA characterization report recovery of
and RAP for review. free phase
. The contractor has oil. 73.1

obtained full regulatory
approval for their site
characterization report
and RAP to commence
remedial action.

b) Biosparging
around excavated
trenches using air
compressor
systems and
installed injection
wells.
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6. Commenced
Remediation Action

Phase
Lot 1. Mobilized to site Remediation Action
037 2. Office setup completed. | Phase ongoing:
3. Site a) Excavation and

treatment of

characterization/assess | . .
impacted soil and

ment field sampling and installation of
data collection have injection wells for
been completed. The | pjo-sparging.
site characterization
report and RAP have
Shearforce Nig been submitted.
Ltd Wiikayako 4. The contractor has
(Well 10), received provisional
Kpean, Khana
LGA approval to commence
the Remediation phase
of the works after the
review of documents.
5. Biocell construction
completed

21.5

6. Commenced
Remediation Action
Phase

Overall Percentage Completion 35.90%
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Plate 2: Excavation of Impacted S

oil at SMR Lot 034
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HYPREP Soil and Groundwater
Remediation

e} -Fri, 05.Sep2025 09:37.
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SMR:15: Giolee Global.Resources Ltd

Plate 3: Backfilling of Treated Soil at SMR Lot 015

7 ' _— ® sl

Plate 4: Biosparging set-up at SMR Lot 033
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MSMQ LOT 20 Backfi ll: ng
of Approvid Cycavited
drenches

Time: 2025-08-28 09:20AM
Lat/Long: Lat 4660626 N Long
7.24935 E

Plate 5: Backfilling of treated soil at SMR Lot 026

o)

DA/QC WATER SAMPLE

Plate 6: Groundwater Sample Collection at Lot SMR 012
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HYPREP-NPSC Technical Engagement Session on Remediation Works along Pipeline
Right-of-Way

As part of the ongoing collaboration between the Hydrocarbon Pollution Remediation Project
(HYPREP) and the Nigerian Pipeline and Storage Company (NPSC), a joint technical
engagement session was conducted from September 25 to 26, 2025. The session combined
field inspections of remediation sites with a formal technical meeting to review issues
surrounding remediation activities along pipeline rights-of-way (ROWSs).

The technical engagement session provided an opportunity for joint field assessment and
structured dialogue between HYPREP and NPSC. The visit reinforced the importance of
balancing pipeline safety with environmental remediation goals. The agreements reached will
enhance collaboration, ensure safer practices, and improve the effectiveness of remediation
works along critical pipeline corridors.

| . T T
Sol Enghemel ViR IR

in Siite fe:‘z o) < Dere Gokana

B ECokanal RV
€057 90K6; !

O
== | o : L el
m Lead, Remediation Execution e remediation work
processes and the challenges encountered while working along the pipeline right-of-way at Boobanabe K-
Dere, Gokana LGA.
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g‘the joihi field visit to\ﬁ
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Plate 2: Ongoing discussions between HYPREP, NPSC, and contractors durin
Ajeokpori Ogale remediation site, Eleme LGA

ot ™

e

ROW-VISIT@SMR 0

Plate 3: Group Photograph with NPSC, HYPREP, and Contractors Reps at the Ajeokpori ogale Eleme LGA
site
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Plate 4: Group photograph with HYPREP and NPSC representatives during the technical engagement session
at HYPrep’s office.
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1.2 Shoreline Clean-up

Summary of Work Progress

322 of 487 grids have been completed representing 66.1%

e 980.06 hectares of oil-impacted wetland has been cleaned in readiness of chemistry closeout
sampling for mangrove planting

o 1,524 tons of Oily sludge and 2,350 tons of solid waste has been generated from cleanup
activities.

e Internal chemistry verification sampling continues

e 6 grids failed SCAT verification — to be revisited on work completion

e 7grids are ready for SCAT inspection

Table 1: Phase 1 Shoreline Contractors

34 SLC CONTRACTORS ON ACTIVE CLEANUP ACTIVITIES
S/N |Community Active Contractors Lot.No DIn te uf:'E[SE
nduction

1 Geoguest Int. Services Lid SLC 001 8-May-24
2 Weltime Limited SLC 002 15-Aug-24
3 Fortified City Technologies Nig Ltd SLC 003 15-Aug-24
4 B-Dere Dinetuks Nig. Ltd SLC 004 2-Apr-24
5 Ekhiam Ventures Ltd SLC 003 S-May-24
6 Rivdel Engineering Consultancy Limited SLC 006 1-Jul-24
7 Mavante Qil and Gas Ltd SLC 007 15-Apr-24
a Yok Daniel SLC 008 11-Jun-24
] Surez Global Resources Nig Ltd SLC 009 7-Mov-24
10 Mus Engineering SLC 010 3-0Oct-24
11 Geo-Kooy Environmental Services S5LC 011 3-Dec-24
12 ZGM Investment Group of Companies Ltd SLC 012 17-lan-25
13 Cagewox Dot Met Ltd SLC 013 7-Mov-24
14 K-Dere DLK Qil & Gas Environmental Serv. Ltd SLC 014 3-Oct-24
15 Bussdor & Company Limited SLC 015 15-Jan-25
16 Galembic Int'l Ltd S5LC 016 12-Mov-24
17 Carlton Concepts Projects Lid SLC 017 T-Mov-24
18 Amazing Environmental Solution Int'l Limited SLC 018 12-Moy-24
15 Aniset / Shiwinis Integrated Services with Shiwinis Integrated Servicegy SLC 015 30-Oct-24
20 Serock Energy Services Ltd SLC 020 15-Dec-24
21 Kpor Chavyn Migeria Ltd S5LC 021 3-5ep-24
22 Wiz China World Engineering Ltd SLC 022 30-5ep-24
23 Iris Eagle SLC 023 13-Aug-24
24 Transcend Construction Mig. Ltd SLC 024 1-Apr-24
25 Trutech Engineering Consultant Serv. SLC 025 8-May-24
26 Abduganas Nig Ltd SLC 026 2-Apr-24
27 Bomu Step Engineering SLC 027 26-Aug-24
28 Sikodriz Nig Ltd SLC 028 15-Apr-24
25 Camyota Limited SLC 025 4-Jun-24
30 lcren Services Limited SLC 030 22-May-24
31 Brant Technologies Lid SLC 031 10-May-24
32 Ghereogoni Oil & Gas Ltd SLC 032 2-Apr-24
33 Prime Logistics SLC 033 15-May-24
34 Goi TMCH SLC 034 20-Aug-24
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Contractor Performance Status

Project Performance Summary @ 22-5ep-25

Total Area for Flushing, % Area  Grids  Grids % Grid Grids SCAT-

Agitation and Nipa  Area Completed (ha) Completed Total Confirmed Confirmed  Ready
Removal (ha)

1747.6 980.06 56.1 487 322 66.1 7
Hydrocarbon Waste Generated (22 September 2025)
Oily Sludge (Tons) Solid Waste (Tons)
1,524 2,350

Grid Completion

Grids Remaining,
165, 34%

B Grids Completed

Grids Completed,
322, 66% B Grids Remaining

Figure 1: Summary of work Progress

Contractor Performance
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Figure 2: Overall, Contractor Performance Summary
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Grid Completion

Grids Remaining, 189,
39%

Grids Completed, 298, M Grids Completed

61%

® Grids Remaining

Figure 3: Summary of work Progress
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Figure 4: Overall, Contractor Performance Summary



Table 2: Contractor Performance Status — 22 September 2025

s | WY 8. & | ¥ (¢ |4 v

Slsrfids. €)%y (91 4

: . H = Ivadl 85| o iz ¢
N Project Tile LatNo Contractor E 3 ql E :‘JE ﬁ g f GI K] %. 1
HEA LR AR A

ar lﬁ ¢y = g T | Va Ug ¥]

| a L/ u |'e llﬂ |

£ selin] &

I 1
1 (Shoreline Clean-up mBDere zone 1 | SLCO01 |GeoquestInt, Senvices Lid pnl 165 | % (806469 6 | 4 | wms | % | 6eET
2 |Shoreline Clean-up in BDere 200¢ 3 | SLCO02 |Welltime Linited 05 260 | :o0 (203685 8 | 6 |0 | edm | BN
3 |Shorelme Clean-up im B/Dere zone 4 | SLCO03 |Fortified City Technologles Nig Ltd 1055 736 | 2640 | 36678 | 29 | 13 | 4083 | 33| 4%
. . Dinetuks Nigeria Limited with Lamor
4 : 4

Sorie Clen s B ere e 5 | S0 Coorpration W) 230 | 90 (179517 8 | T | 7805 | 88 | B1N
5 |Shoreline Clean-upin BDere zone 6 | SLCO05 |Ekhiam Ventures Lid pnl 83 |wo|nee| 13| 9 | ws | 88| 6
6 |Shoreline C'E’BJI-UP inBDerezone T | SLCO06 |Rivdel Egineering Consuttancy Limited wsl 17 | nw (40| 15 KRR AR
7 |Shoreling Clean-up in B Dere zone § | SLC007 |Navante Oil and Gas Company Limited ool 193 1o leoosss| 8 |1 | sa | oo | s
9 |Shoreline Clea-up in K/Dere zone 1 | SLCO09 |Sures Global Resources Nig Ltd sl B0 | oo lweasal o 16 | s | | we
10 (Shoreline Clean-up in K/Dere zone 2 | SLCO10 | MUS Enginsering Consults Limited mo| 388 | | 2456 | W | 1B | w0 | o | 64
12 |Shorele Clean-up in K/Dere zone 4 | SLC012 |Z6M Investment Group of CompaniesLtd | pas | 204 | yose0 (206037 | 20 | 14 | 7m0 | 560 | m
13 |Shoreline Clean-up in K/Dera zone 5 | SLCO13 |Cagewox Dot Net Limited b | 405 |ww| 15 | 15| 6 | o | o | om
14 |Shoreline Clean-up in K/Dere zone 6 | SLCO14 |DLKOiL& Gas EnvionmentalServicesLid g 40 | 613 | sos0 (287064 | 20 | 0 | s | w0 | a0
15 |Shorelme Clean-up in K/Dere zone 7 | SLCO15 |Bussdor & Company Limited B3| 92 | G060 (455635 7 | § | wm | M| T4
16 (Shoreline Clean-up in K Dere 200 8 | SLCO16 |Galembic Int] Lid b | 507 | w0 (3847 17| M | e | on | RS
17 (Shoreline Clean-up in KDere zone § | SLCO17 |Carlton Concept Projects Lid sl ®1 | o lwosst! mol o6 | wss | | s
18 (Shoreline Clem-up in K/Dere zone 10| SLCO18 (Amazing Environmental Solution IntlLimited | s | 519 | ¢ |3umel 13 1 7 | 6o | ;0 | sass
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A0 -SR-S - O O
2 68 [B=r1 3 0] & \ I I X
Tl gs Yhe g | 2 |% |3E| % |5
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5% 15% 100%
‘ o Aniset Integrated Services with Shiwinis
19 |Shoreline Clean-up in K/Dere zone 11| SLC019 Ittt Senices w370 o l2seser| 14 |10 | s | set | e | oeis
20 |Shoreline Clean-upinKporzone I | SLC020 |Serock Energy Services and Bessiyi Nigeria Ltd s | w3 | lo0ss | 7 v |l un | on | %5 | s
21 |Shoreline Clean-upinKporzone 2 | SLC021 |Chavyn Nigeria Limited 05| 279 | 4640 | 2748 6 6 | 949 | 73a7 | w0000 | sad2
22 |Shoreline Clean-up in Kporzone 3 | SLC022 |Wiz China World Engineering Lid 94| 206 | 2050 | 1867 | § 6 | 9063 | 67.97 | 10000 | 774t
23 |Shoreline Clean-up in Bomu zone 14 | SLC023 |Iris EagleLtd nml 996 015570020 1 1 19 | mes | 4w | %048 | 51w
24 |Shoreline Clean-up in Bomu zone 1B | SLC024 |Transcend Construction Limited 166 799 | 9300 [30.6733| 13 | 12 | 642 | 457 | R34 | %4
25 |Shoreline Clean-up in Bomu zone 24 | SLCO25 |Trutech Engineering ConsultantSenvicesLtd | 1o | 1035 | 0 | 65765 | 28 | 17 | @5 | 475 | 071 | 508
26 |Shoreline Clean-up in Bomu zone 2B | SLC 026 |Abduganas Limited n7| 622 | %0 296361 10 | B | 415 | %73 | 8000 | 4850
: : Step Engineering Services Ltd in partnership
27 |Shoreline Clean-up it Bomu zonie 3A | SLC 027 2 s
P with Qakridge Environmental EngineeringInc | 1141|487 | 35200 | 33.0838 | 11 10 | 67.93 | 5095 | 90.91 | 6206
‘ ‘ Sikodris Nigeria Limited in Partnership with Ken
28 |Shoreline Clean-up in B 3B | SLC028
Oreie LG 0 ore Vic Moore Biz Ventures Nig Liited pp| 188 | om | H0nL 0 | B | m% | w0 | BB | e
: : Camyota Limited in partnership with Ksplan
2 oreive Clentpin Bomu o244 | SLCO |0 e wit| 788 | o 286715 15 | 9 | | mm | w0 | B
30 |Shoreline Clean-up in Bomu zone 4B | SLC030 {Icren Services Limited p2| w8 | oo 337054 B | 12| B | %67 | R0 | B
31 |Shoreline Clean-up in Bomu zone A | SLC031 |Brant Technologies Limited 02| 1342 | 3000 [57.0694 | 23 | 21 | 4253 | 389 | 9130 | 4t
32 |Shoreline Clean-up in Bomu zone 5B | SLC 032 |Gbereogoni Oil and Gas Limited nml 63 0 |249656| 13 | 13 | %03 | 7702 | 10000 | 379
33 |Shoreline Clean-upin Goi zone 1 | SLC033 |Prime Logistic Integrated Network Ltd es| 23 [m| 25 7 7 |83 | g | 10000 | 7791
34 |Shoreline Clean-upin Goi zone 2 | SLC034 |TMCH Group Limited 100] 289 | 1m0 150777 9 4 |00 | B8 | 4M | sn
Total 10| 1747.6 980.06 487 | 322 | 56.1 | 42.1|66.12|52.53




Table 3: Grid Report — 22 September 2025

Grid Report  22-Sep-15

N Contractor Lot No. Grids Total Confirmed Grids Rejected | Grids SCAT-Ready |Grid Area_|Grid Area ha| % Area_
_Total| Total | Grid ID Total| Grid ID| Total | Grid ID ha_Total | Comfirmed |Comfirme
1 |GeoquestInt. Serices Ltd SLC001 6 4 509, R09, Q9. P09 0 0 16.5 8.0647 48.88
2 [ Weltime Nig. Ltd slcon2| 7 6 03, T07, U06, U07, U0, V08 0 0 260 213683 86.17
3 [Fortified CityTechLtd SLC003) 29 | 12 | P01, 002, 001, P02, O04, 003, QO2, P03, NOT, M03, N04, Q03 1 P03 0 76 36.6780 40,84
4 | Dinetuks Nig, Ltd sLcon4) 8 1 (009,010, M08, N09, N10, NO8, 008 0 0 2.0 17.9517 78.08
5 |EkhiamVentures Ltd SLC00s| 13 9 QO3, R05, Q04, QO6, S07, P08, Q08, R04, Q07 0 0 433 27.8762 64.38
6 |Rivdel Engineering ConsultancyLimitec SLC00G| 15 | 6 206, Y07, W08, V03, W03, X06 0 0 337 12.4301 31.03
7 |Navante Oiland Gas Ltd SLcoo7| 8 1 4 0 1 Y03 193 1.0059 5.2
8 [Yok Daniel sicooe] 10 | 7 P11, QILRI2 QI2- P10, QUO.R1L 0 0 %7 08 | NB
9 |Surez Global Resaurces Nig Ltd sLCo0g| 9 ] U11,U12, 813,812,811, T12 0 0 20.7 16.1811 60.60
10 |MUS Engineering SLCo10| 28 13 019, P17, 017, N17,N19, 021, 018, P20, P21, 119, 020, 120, N18 0 5 L2 K20 K2 388 214560 5330
11 |Gea-Koay Emviranmental Senices sLcoit| 14 ] N26, N23, M25, B4, P24, 023 0 338 16.0663 4153
12 |26M Investment Group of Companies L SLC012| 20 | 14 N27,N28, 028, P28, P29, 029, N29, 030, 031, P31, P30, 30, Q9 1 Q31 0 204 216137 7332
13 | Cagewox Dot Net Ltd sLco13| 13 i Q18,R18, P19, Q19, P13, R1? 0 0 405 15.0000 3704
14 |DLK Oil & Gas Environmental Serv.Ltd | SLC014] 20 Q T19,1120, T18, W17, W18, U16, V15, 818, V16 0 0 578 28.7064 4071
13 |Bussdar & Company Limited sLc0s| 7 b H29, H30, H31,129, 130 0 0 02 45563 4053
16 |Galembic Int'l Ltd SLC016| 17 14 027,Q28, 026, R18 R26 R30, 829, T29 R29 RIT V29 U209, T30, 830 0 0 50.7 31.8497 2,82
17 |Garlton Cancepts Projects Ltd slco17) 1] 6 W20, Y23, Y27, Y28, X28, Y26 0 0 3.1 16.0261 43.66
18 |Amazing Environmental Solution Intl | g1 co1a| 13 7 011, 012, N11, N12, M1, M12, 110 0 0 519 JLT106 61.10
10 | Aniset/ Shiwinis Integrated Senices | SLC018| 14 | 10 013, P13, Q13, 013, 016, P16, P15, 014, N14, P14 0 0 370 259562 70.13
20 |Serack Energy Senices Ltd sleo0| 7 2 AB2S ACH 0 1 AL 143 20035 14.02
21 |Chawyn Nig. Ltd SLC021| 6 i Y31, W32, X352, Z31, Y32, Z3) 0 279 274800 9849
22 |WizChina World Enginering sLeo22| 6 6 X34, Y35, W33, X33, W33, W34 0 0 20.6 18.6700 90.76
23 |Iris Eagle slco2a) 2 10 |7, GO7, GO8, G03, EQ6, FO5, F03, G5, E0B, GO4, FO3, GO3, 010, FO4,009,C07.0 0 0 09 6 557022 3593
24 |Transcend Construction Nig, Ltd Sleo2d| 13 | 12 HO7, J07, JOB. HO9. 108, J09, G0, K, 11, Jm, J12, 107 0 0 799 50.6733 6342
25 |Trutech Engineering ConsultantServ. | 5LC025| 28 | 17 F.MOB, MO7, WOF, 007, POR, PO7, P08, CI08, C07, NOB, 108, LOA, K05, K06, MIE. 0 0 103.3 637630 63,54
26 |Abduganas Nig Ltd SLC026| 10 H L1, L13, M W, O, 02, 0, P12 0 0 62.2 29 6361 4765
27 |Step Enginesring SLC027| 13 10 P4, 51, OM, R, 516, T1, R13, 513,02, O 0 0 487 33.0838 G793
28 |Sikodris Nig Ltd SLC028| 30 28 115,116,117, H16,116, 117, N15, 118, K17, 117,115, L 16, M16. M17,114, K14, N| 0 0 183.8 140.7209 76.56
20 |Camyota Limited SLCo2g) 15 | 90 E16,E17, E18,F16,E15,D16,017,019,C19 2 |BICI3| 0 788 23.6713 3.4
30 {lcren Senvices Limited SLC030| 22 12 622,E24,H21,E20,F21,621,E21,F19, E23, D20, F19,F20 0 0 048 337054 33.59
31 |Brant Technologies Ltd SLCO3L| 23 | 21 |124,125,K20,121,E25,)23 126,122, 123, K23, 125,K22,625,K21, H26, 126,024 2 | H2G,K25| O 1342 57.0604 12353
32 |Ghereogoni Oil & Gas Ltd SLC032| 13 13 131, L26, L30, L31, K26, L27, M30 127, 132 M32, M33, 129, L28 0 0 603 249636 36.03
33 |Prime Logistics slcod) 7 7 AD27,AD28, AE25, AD25, AD26, AC27, AE26 0 0 23 25.0000 88.34
34 |TMCH SIC034| 9 4 AJ27,AJ28 AI29, AK28 0 0 89 150177 5217
Total 487 | 32 6 7 7 17477 980.06 56.08




Percent Grid Completion
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Figure 5: Percentage grid completion by contractors
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Table 4: Waste Stream — 22 September 2025

Waste Stream Report 22 Septemeber 2025
- . . Waste Generated to date Waste Evacuated to date
SIN' | Community Contractor Lot No. iy Sludge (L) |Solid Waste (Kg) |Oily Sludge (L) |Solid Waste (Kg)
1 Geoquest Int. Services Ltd | SLC 001 217.032 249300 211,000 199,300
2 Weltime Nig. Ltd SLC 002 366,638 92821 32.000
3 Fortified City Technologies | SLC 003 51915 15.479.00 2.761
4 B-Dere Dinetuks Nig. Ltd SLC 004 65,500 810,000 52,000 414,000
5 Ekhiam Ventures Ltd SLC 005 117,722 161,500 61,000 136,000
6 Rivdel Egineering Consultann  SLC 006 120,549 48,954 40000
7 Navante Oil and Gas Lid SLC 007 123,700 120,000 33.000 65000
g Yok Daniel SLC 008 4,000 11,100
9 Surez Global Resources Nig SLC 009 8.000 500 0 0
10 Mus Engineering SLC 010 19,000 6000 11000 3000
11 Geo-Koov Environmental 8¢ SLC011 7,800 8500 0 0
12 ZGM Investment 5LC 012
13 Cagewox Dot Net Lid SLC 013 4 000 750 0 0
14 K-Dere DLK Qi & Gas Environmey SLC 014 10,000 6,000 10,000 0
15 Bussdor and Company SLC 015 50,000 30,000
16 Galembic Int'l Ltd SLC 016 20235 2610 12,000
17 Carlton Concepts Projects I SLC 017 5,000 1000 0 0
18 Amaring Environmental SLC 018 18,320 2925 0 0
19 Aniset / Shiwinis Integrated| SLC 019 4,000 500 0 0
20 Serock Energy Services Lid SLC 020 14,525 273
21 Kpor Chavyn Nig. Lid SLC 021 52,000 100.7 49,000
22 Wiz China World Engineerir) SLC 022 31,300 830 28,300
23 Iris Eagle Nig Ltd SLC 023 1,720 4.820 0 0
24 Transcend Construction Nig SLC 024 10,000 110,000 50,000
25 Trutech Engmeering Consul] SLC (025 0 9.586
26 Abduganas Nig Ltd SLC 026 15,850 261295 0 0
27 Bomu Step Engineering Nig. Lid SLC 027 10,200 8.750 0
28 Sikodris Nig Ltd SLC 028 27,560 5112
29 Camyota Limited SLC 029 4515 6,970
30 Icren Services Limited SLC 030 24 805 62,040 10,000 31,310
31 Brant Technologies Lid SLC 031 30,350 138700 20,000 152,200
32 Ghereogoni Oil & Gas Ltd | SLC 032 17,100 2.833.00 £.000
13 Goi Prime Logistics SLC 033 74.000 70,000 25,000 45,000
34 TMCH SLC 034 47.000 10,753
TOTAL 1.524.336 2,350,022 652,300 1,133,571

1. Accomplishments and Plans

o SCAT-Verification activities continued within the past weeks

o Chemistry Verification Sampling Continues

o Document review of Remediation Action Plan for Artisanal Refinery areas is on-
going.

o Continuous contractor supervision and monitoring
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Friday 19 September 2025 07:52:28
4.680747N 7.232313E
Bolo IV

P A
N e s L

Sa

Plate 2: Sediment Flushing, B-Dere

Plate 6: Sediment Flushing, Goi
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Table 1: Summary Planting Status

~ PR 5 FEDERAL MINISTRY OF ENVIRONMENT
TNg HYDROCARBON POLLUTION REMEDIATION PROJECT

HYPREP MANGROVE RESTORATION PROJECT
JHYPREF BOMU PLANTING SUMMARY
RED BLACK WHITE TOTAL
LOT CONTRACTORS NAME MANGROVE MANGROVE MANGROVE PLANTS
LOT 001 PANDA GIANT DEVELOPERS LTD 72844 10554 11401 94799
LOT 002 2C’S Project Limited 164145 8602 6233 178980
LOT 003 Fabseg Resources Nigeria Limited 173122 36858 28377 238357
LOT 004 Basic Nigeria Technology Limited 118790 3439 3244 125473
LOT 005 A&T HDPE Liner Containment Ltd 91204 16420 12924 119926
LOT 006 Goldstream Investment Limited 185463 5540 17481 208484
LOT 007 Nielsen Nigeria Limited 97333 12998 13945 124337
LOT 008 Tedcorp Limited 111249 16216 18865 146330
LOT 009 Abduganas Limited 149706 14720 13912 178399
TOTALS 1163856 125347 126382 1415085

Monday, September 29, 2025
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1.3 Mangrove Restoration

A total of 111 grids has been completed and confirmed during the reporting week. As of 27" September
2025, the total number of mangrove seedlings planted in the project is 1,415,085. The project remained
at 94% grid and hectares completion rate, respectively. The average seedling condition in confirmed
grids, on a scale of 1 to 5, is approximately 4. The average height and leaf count of seedlings on
confirmed grids are 61.8 cm and 13.6, respectively. Seven contractors have reported and confirmed the
completion of all grids on their lots. Ninety-three (93) grids have been established for long-term
monitoring. Sixty-five (65) grids on the project have been monitored for six months, thirty (30) grids for
nine months, and fourteen (14) grids for twelve months. Six contractor lots have been closed out and
are awaiting regulatory certification. The mangrove restoration team distributed 100 low-energy biomass
clean cook stoves to women in the shoreline communities of 8 Gokana communities as a pilot to reduce
the impact of mangrove wood harvesting for firewood. Data from the pilot project will be collected by the
women and used to evaluate the approach's efficiency, with a view to scaling up distribution by HYPREP.
Mangrove monitoring continues this week.

1.3.1 Summary of Mangrove Planting at Bomu Shoreline

111 grids have been reported to be completed. A completed mangrove grid is one in which all Nipa
Palms have been removed, the algal mat has been broken, trash has been removed, and all areas within
the grid boundary have been planted with mangrove seedlings. HYPREP staff, federal and state
regulators, civil society organizations, and representatives of the Bomu community will verify and confirm
the completion of the grid 30 days after planting. If the completed grid meets all requirements, all
stakeholders confirm. A summary of the planting activities is presented below.
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Table 2: Confirmed Grid Summary Data

‘A HYDROCARBON POLLUTION REMEDIATION PROJECT (HYPREP)
‘&. MANGROVE RESTORATION PROJECT ONE MONTH MONITORING
HYPREP AND GRID CONFIRMATION SUMMARY DATA

25520 P1hit o Romvadation Propst

Grids Visited  Confirmed_Grid Avg Height (cm) Avg Leave Count of Seedling Conditio

for of Plants on all Plants on n (Scale 1-5) 5 =
Confirmation Confirmed Grid Comfirmed Grid Best
1M1 111 61.8 . 13.58. 3.96

Contractors Total Completed & Confirmed Grids in Bomu |
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Fig. 1: Graphical Presentation of Contractors Total, Completed, and Confirmed Grid Summary
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Project Completion in terms of Grids
Completed

94 %%

6%

Remaining Grids ® Grids Completed

Fig.2: Project Completion Summary

Project Completion in terms of Hectares
Completed

94 %%

6%

Remaining Hectares m Hectares Completed

Fig.3: Project completion summary chart
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Fig. 4: Percentage Summary of Mangrove Species Planted

PERCENTAGE OF MANGROVE SPECIES PLANTED

M Red Mangrove B Black Mangrove White Mangrowve

1.3.2 Long-Term Mangrove Monitoring

Monitoring plots have been set up on 93 grids for long-term monitoring. Long-term monitoring is done
periodically at 3, 6, 9, 12, 18, and 24 months. Three to five plots are set up at 3 months on confirmed
grids, depending on the number of seedlings. A follow-up monitoring is repeated on the same plots and
tagged plants in subsequent months. Plots are systematically chosen in each grid, and each plot is 7 x
7 m; a centre plant is marked on each plot, and the centre plant coordinates are taken. Random plants
are also tagged from the centre plant's North, South, East, and Western points. Each of the five tagged
plants is assigned a unique ID, and data such as height, leaf count, girth, leaf condition, primary
branching, overall plant condition, and the type of sediment (soil) on the plot are collected. Each plant
will be monitored periodically, with quarterly checks for the first year and biannual checks for the second
year. Seventeen grids for a six-month monitoring period have been completed, while eight grids for nine
months have been monitored.
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1.3.3 Summary of Long-Term Mangrove Monitoring

SUMMARY OF LONG-TERM MONITORED GRIDS ~ Sunday. September 21, 2025

Grids 3months 6months 9months 12months 18months 24months

93 93 65 30 14 0 0

7.Site Photos

Sep 22,2025 12:54:44 PM
32N-312530 508568

Bomu Il, Gokana
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24 Sept 2025 13,2534
32N 312089 508710
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Sep 25,2025 10:53:26
- 82N 309777 515013
303° NW

Cook stoves {o shoreline community
£women in Ogoni Land

Distribution of low- energy biomass clean cookstoves to People living in shoreline communltles
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1.4 QUALITY ASSURANCE/QUALITY CONTROL (QAQC) FOR ENVIRONMENTAL REMEDIATION
UNIT SITES SEPTEMBER 2025

MIDTERM SAMPLING AT SMR LOTS IN PHASE 2 REMEDIATION

During the month of September 2025, midterm sampling activities were conducted at the following
remediation sites:

LoT SMR 003 & 012 — Ajeokpori Ogale Community, Eleme LGA

LoT SMR 018 — Kpean Community, Khana LGA

LoT SMR 022 & 025 — Bera Community, Gokana LGA

LoT SMR 027 & 29 — K-Dere Community, Gokana LGA

LoT SMR 035 — Kwawa Community, Khana LGA

Sampling Methodology

Soil: Each batch of excavated and treated soil measured approximately 2,500 m*. On average, eight
(8) soil samples were collected per batch to verify hydrocarbon reduction levels.

Acceptance Criteria: Treated soils were only approved for storage as “clean soil” if Total Petroleum
Hydrocarbon (TPH) concentrations were < 1000 mg/kg, the Risk-Based Screening Level (RBSL). Any
soils exceeding this threshold were re-treated.

Groundwater: Samples were obtained from designated monitoring boreholes across the sites to
assess TPH reduction in subsurface water.

Special Reverification: At LoT SMR 003, QA/QC carried out additional verification sampling (soil and
water) for Sections A & B, following grid references, to ensure treatment effectiveness.

Breakdown of Sampling Activities — September 2025

. LoT SMR 003 — 13 water samples; 72 soil samples (Sections A-D)

. LoT SMR 012 — 6 water samples; 51 soil samples

. LoT SMR 018 — 6 water samples

. LoT SMR 022 — 40 soil samples

. LoT SMR 025 - 73 soil samples (in-situ and treated soils)

. LoT SMR 027 — 6 water samples

. LoT SMR 029 — 23 soil samples (in-situ)

. LoT SMR 035 — 38 soil samples from the treated soil and 6 water samples

ONOO OB WN -

Total for September 2025
Water samples: 37
Soil samples: 274

Authority to Backfill - Phase 2 SMR Lots
In September 2025, QA/QC issued Authority to Backfill for LoT SMR 004 (Ajeokpori, Eleme LGA)
following satisfactory pit verification results.
Verification Method: Samples were collected from both the walls and bases of the excavated pits.

Clearance Criteria: TPH concentrations were confirmed to be < 1000 mg/kg across all sections prior to
backfilling approval.
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PROVISION OF POTABLE WATER

SEPTEMBER 2025 REPORT

2.0 PROVISION OF POTABLE WATER

The Potable water unit of HYPREP is responsible for driving the execution of one of the project’s core
mandates of providing drinkable water that meets international standards to the people of Ogoniland.

In addition to the completed and operational water schemes, four (4) more schemes (Bodo, Eteo,
Uegwere and Taabaa) were commissioned. Further sustainability plans and community sensitization
are ongoing for the training and setting up of the various Water Consumer Association (WCAs) that will
oversee the daily running of the station. The installed solar power has also aided the seamless supply
of water to the communities.

Batches | and Il water project cover rehabilitation/construction of some water schemes across the four
Ogoni LGAs (Eleme, Tai, Khana and Gokana) in communities like Bori/kpean; Barako/B-Dere; Terabor;
Korokoro/Nonwa; Alesa; Agbonchia, Alode, Aleto, Ebubu/Nsisioken/Ogale, Buan/Bane, Bodo,
Bomu/Deyor/Deken, Barayira, Uegwere/Kaa/Beagu, Gwara/Eeken/Gurre, Okwale/Lueku, Taabaa,
Kporgor, Koroma, Onne, Eteo etc.

LOT 1: ALESA, ELEME LGA
Operations and maintenance of the newly rehabilitated Alesa Headworks and booster stations.
Installation and testing of the solar panels to further aid the sustainability of the water scheme.

LOT 2: EBUBU/ NSISSIOKEN-OGALE, ELEME LGA.
Operation and maintenance of Ebubu station with daily water supply to the Ebubu, Ejama, Agbeta and
Obolo communities. Still awaiting variation approval for the completion of Ogale station.

LOT 3: TERABOR/ BIARA, GOKANA LGA

Terabor station has commenced operation and maintenance, currently supplying water to Mogho, lewe,
kpor, Gbe, Bera, Gioko and Nweol communities. Biara booster station will be completed on approval of
the variation.

LOT 4: BARAKO/ B-DERE GOKANA LGA
Operations and Maintenance ongoing at Barako with daily supply of water to the community. Variation
approval is still on hold to allow completion of the B-Dere station.

LOT 5: KOROKORO/ NONWA TAI LGA
The Korokoro station is fully functional and supplying water to Korokoro and Ueken communities. For
the Nonwa station, contractor’s variation approval is still on hold to allow for completion.

LOT 6: BORI/KPEAN/ZAAKPON, KHANA LGA
The Kpean station is fully functional and supplying water to Kpean and Teenama communities. Awaiting
variation approval to allow completion of Bori headwork and Zaakpon booster station.

LOT 7: BUAN/BANE, KHANA LGA.

53



Activities at Lot 7 includes the construction of 2 headworks, 1 each at Buan and Bane communities
respectively. General landscaping, painting, elevated and ground tank construction are completed at
Bane station, while plans are underway for the commissioning of the station.

LOT 8: UEGWERE/KAA, KHANA LGA.
Operations and Maintenance ongoing at Uegwere with daily supply of water to the community.

LOT 9: TAABAA/NYORKURU, KHANA LGA.
Operations and Maintenance ongoing at Taabaa with daily supply of water to the community.

LOT 10: LUUSUE SOGHO/KAANI, KHANA LGA

Activities at Lot 10 cover the construction of 2 headworks, 1 each at Luusue Sogho and Kaani
respectively. The Kaani water scheme has made appreciable progress with the Installation of ground
tank and elevated tank.

LOT 11: BODO, GOKANA LGA
Operations and Maintenance ongoing at Bodo with daily supply of water to the community

LOT 12: KPITE/HORO, TAI LGA.
Activities at Lot 12 include construction of 1 headwork at Kpite and 1 booster station at Botem.
Contractor was out of site all through the month reported.

LOT 13: BOROBARA/KPORGOR, TAI LGA.
Operational maintenance is ongoing at Kporghor station while at Borobara, construction of staff quarter,
generator house, filter house, tanks and valve installation ongoing.
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LOT 14: ETEO/ONNE, ELEME LGA.
The Eteo station has been commissioned and on operational maintenance. Construction of ground
and elevated tanks foundation at Onne, generator mobilised to Onne.

LOT 15: BARAYIRA, TAI LGA.
At Barayira, construction of perimeter fence, Staff quarter, generator house, gate house, installation of
elevated tank tower currently ongoing.

LOT 16: OKWALE/LUEKU, KHANA LGA

Activities at Lot 16 cover the construction of 2 headworks, 1 each at Lueku and Okwale communities.
Construction of staff quarters to roofing level, construction of elevated and ground tanks, construction of
gate house at Lueku and Okwale.

LOT 17: BOMU/DEEYOR/DEKEN, GOKANA LGA.
Operational maintenance is ongoing at Bomu station. Construction of perimeter fence, Staff quarters,
treatment building, generator house, pressure filter house and gate house at Deeyor.

LOT 18: GWARA/EEKEN, KHANA LGA.

Activities at Lot 18 covers the construction of 1 headwork at Gwara community and 2 booster stations,
1 each at Eeken and Gurre communities respectively. General landscaping, internal reticulation,
construction of ground tank and elevated tank, installation of pumps, electrical and plumbing fittings in
treatment building, staff quarters, gate house, filter house ongoing at Gwara.
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S/10/25 12:28:47
4 61383942N 7.403748E +1.20m
Gwara Station

#Hyprep water project

LOT 19: KOROMA/BUNU, TAI LGA
Construction of treatment building, filter house, staff quarters, generator house, ground tank and
elevated tanks and office setting at Koroma, while the Bunu station is on operational maintenance.

Sep 4, 202571173641
314°NW
Natemprojeet supervision (@ Bunuiot 19

Index number: 168

LOT 20: BEERI/KPONG, KHANA LGA.
Activities at Lot 20 cover construction of 1 headwork at Beeri and 1 booster station at Kpong. The Beeri
station has been commissioned and currently at the operational and maintenance phase.
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LOT 21: K-DERE, GOKANA LGA.

Activities at Lot 21 cover construction of 1 headwork at K-Dere community. Payment of homage has
been done at the host community. Reticulation work is ongoing within the community while construction
of perimeter fencing, ground tank and elevated tank is currently ongoing.

LOT 22: WINDMILL POWERED WATER SCHEME

Activities for the windmill powered water projects include the construction of 1 windmill powered water
scheme each at Luekue Bagha, Bere, Yaataa, Kalaoko, Kpaa and Wiisueko communities in Khana LGA.
Contractor is currently working at Kpaa beginning with the foundation base construction for the wind
turbines.
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Foundation base construction at Kpaa

58



ALTERNATIVE LIVELIHOOD

SEPTEMBER 2025 REPORT.

3.0 Alternative Livelihood

The Livelihood Unit's September 2025 report captures key activities, engagements, and
progress achieved during the month. Major highlights include participation in the Management
Retreat for management staff and team leads, attendance at a Capacity Building Workshop on
digital research collaboration, and the establishment of Environmental Clubs across selected
secondary schools within Ogoni land.

Management Retreat for Management Staff and Team Leads

The Management Retreat for management staff and team leads was held at Citybase Hotel,
GRA Port Harcourt, from 10th to 13th September 2025. The retreat provided an avenue for
strategic reflection, knowledge sharing, and team alignment across HYPREP units and
departments.

For the Livelihood Unit, the retreat served as an opportunity to:

* Review ongoing livelihood projects and implementation strategies.

» Strengthen inter-unit collaboration, especially with the Communications and Project
Coordination Office Units.

» Contribute to discussions on sustainability frameworks for post-remediation livelihood
programmes.

« Identify training needs and operational gaps requiring management attention.

The retreat enhanced synergy among staff and reinforced the Project’'s commitment to
effective implementation of livelihood interventions across Ogoniland.

Capacity Building Workshop on Navigating the Digital Research Landscape

On Wednesday, 3rd September 2025, staff of the Livelihood Unit participated in a Capacity
Building Workshop titled ‘Navigating the Digital Research Landscape: Tools and Strategies for
Enhanced Collaboration, Dissemination, and Impact.” The workshop, held at Sweet Spirit
Hotel, Port Harcourt, provided insights into:

* Digital tools for research and data management.

* Effective dissemination of project outcomes.

« Strategies for improving collaboration between HYPREP units and partner organizations.
Participation in this workshop further equipped staff with modern research and data-handling skills
relevant to project planning, monitoring, and reporting.

.Establishment and supervision of Environmental Clubs

In line with the continuous efforts to promote environmental awareness, sustainability, and
active participation of young people in environmental protection, additional Environmental
Clubs were recently established in selected secondary schools. The initiative is part of a broader
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strategy to build a generation of environmentally conscious citizens who will serve as
ambassadors of sustainable practices within their communities. The livelihood unit had
continued monitoring the activities of these clubs as well as support their environmental
awareness through tailored programs.

3.1 LIVELIHOOD UNIT 2025 WORK STREAMS

WORKSTREAM 01 — OGONI SOCIOECONOMIC SURVEY

S/IN ACTIVITIES AND TASKS STATUS REMARKS

1 Prepare ToRs for Socioeconomic Survey ] Done
Consultants

2 |Organize a strategic session to design the - Done
socioeconomic survey tool

3 |Review session for designed tool - Done

4 [Kick off meeting with survey consultant - Done

5 |Review of inception report from consultant ] Done

6 Supervision of training for 20 field officers [ ] Done

7 [Sensitization within the LGAs ] Done

8 [Field work/ data gathering/ stakeholders’ - Done
engagement

9 |Desktop review and secondary data acquisition - Done

10 [Review of second progress report - Done

11 |Data processing/ classification and interpretation | | In progress

12 |Review of draft final report ] Done

13 |Adoption of Socio-economic survey report | | Yet to commence
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WORKSTREAM 02 — ENVIRONMENTAL CLUBS:

S/No. |ACTIVITIES AND TASKS STATUS REMARKS

1 Establish Environmental clubs in other schools | In progress

2  Provide educational support items to five primary | Procurement Process in
schools per Local Government Area progress

3  |Update environmental club handbook Done

4  Supply of support items for the environmental Done
clubs to the PCO

5 |Work with environmental clubs to carry out their Done
pet projects.

6 (Celebrate World Environment Day with our
environmental clubs Done

7  Celebrate second edition of the Green Frontiers | 'Yet to commence
Quiz Competition/Award winning ceremony.

8 [Distribution of support items to environmental |
clubs across the Four (4) LGAs In progress

9 [Field trips to HYPREP project sites | 'Yet to commence

WORKSTREAM 03 - UPDATING OF THE LIVELIHOODS UNIT WORKPLAN
AND DEVELOPMENT OF KPI'S

S/No. |ACTIVITIES AND TASKS STATUS REMARKS
1.  |Update Livelihood Workplan for 2025 Done
2. |Develop KPI’s for the budget
lines and the updated work plan Done
3. |Deduce quarterly milestones from workplan | In progress

WORKSTREAM 04 — SUPPORTING NANO BUSINESSES, SMEs AND COOPERATIVES IN

OGONILAND
S/No. |ACTIVITIES AND TASKS STATUS REMARKS
1 Selection of two hundred (200) existing nano | In progress
businesses to support
2  [Selection of two hundred (200) existing small | In progress
businesses to support
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3  [Selection of Forty (40) existing cooperatives to | In progress
support per LGA

4  Supervise the business training sessions to | Yet to commence
ensure adherence to set standards

5 |Assist with opening and submission of account | In progress
numbers for business support

6 Provide business intervention fund for trained | Yet to commence
businesses

7  Business exhibition/ support ceremony for | Yet to commence
trained business owners

8 Post intervention supervision | Yet to commence

9  Business linkages L Yet to commence

WORKSTREAM 05 — EDUCATIONAL SUPPORT FOR OGONI STUDENTS

S/No. |ACTIVITIES AND TASKS STATUS REMARKS

1 Open the portal for applications from Ogoni Done
students in their final year

2 [Select and notify successful beneficiaries from | Yet to commence
each LGA

3  |Verification exercise for selected educational | Yet to commence
support beneficiaries

4  Provide support to successful 2025 beneficiaries | Yet to commence

WORKSTREAM 06 — TRAININGS

S/No. |ACTIVITIES AND TASKS STATUS REMARKS
1 Monitoring trainee continuity percentage |
In progress
2  |Distribution of start-up kit items to trainees from |
different skill areas In progress
3  [Compilation of success stories from 2024 |
HYPREP livelihood trainees In progress
4  [First interface session with Mechatronics Done
trainees to firm up training plans
5 A day life skill workshop for people living with Done
disabilities
6 |Career coaching for secondary school students Done
7  [Orientation of successful seafarers’ trainees Done
8  Notification of successful creative arts’ trainees Done
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9  INotification of successful cabin crew trainees = Done

10 |Handover Seafarers’ trainee to the training Done
consultant

11 [Supervise the Seafarers training sessions to | In progress
ensure adherence to set standards

12 |Orientation of successful creative arts trainees = Done

13 Handover creative arts’ trainee to the training Done
consultant

14  |Supervise the Creative arts training sessions to | In progress
ensure adherence to set standards

15 |Handover mechatronics’ trainee to the training | Yet to commence
consultant

16 |Handover aviation’s’ trainee to the training | Yet to commence
consultant

17 Handover 2025 trainees to respective training | Yet to commence
consultants

18 Supervising 2025 trainings | In progress
Legend

T Progress - Completed

Yet to commence :|
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PUBLIC HEALTH

SEPTEMBER 2025 REPORT

4.0 The Public Health Unit

The Public Health Unit is constructing two new hospitals to improve healthcare delivery in Ogoni
land: the Cottage Hospital at Buan Khana LGA and the Ogoni Specialist Hospital at Kpite, Tai
LGA. The Percentage completion of the Buan Cottage Hospital was at 98.7% and the Ogoni
Specialist Hospital at 76.8% completion in the August two of 2025. The average mean of both
hospital construction is 87.75%. Additionally, the strengthening of four (4) existing health
facilities in Ogoniland is at procurement stage The request for procurable items to source for

contractors has been submitted to the HYPREP procurement department by the HYPREP

Public Health Unit.

4.1 OGONI SPECIALIST HOSPITAL

Below are the activities status carried out at the Specialist Hospital

The project is at 76.80% and 71.40% completed on the construction work and medical

equipment respectively (based on IPC achieved) September 2025.

Table1: Status of Activities at The Ogoni Specialist Hospital

S/N | ACTIVITIES PROGRESS % COMPLETION
STATUS
1 Design Completed 100
2 Mobilization/Site clearing Completed 100
3 Fencing Ongoing 75
4 Site Set up Completed 100
5 Industrial Bore Hole Drilling Completed 100
6 Substructure Completed 100
7 Main Building Foundation Completed 100
8 Ground Floor to 15t Slab Completed 100
9 18t Floor Slab to 2" Floor Slab Completed 100
10 | 2" Floor Slab to Roof Beam Completed 100
11 | Top Floor works Completed 100
12 | Lift Engine Room and Water Tank Completed 100
Slabs Works
13 | Main Building Roofing Ongoing 100
e Fabrication of Roof Trusses
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e Roofing
14 | Annex Building Roofing Completed 100
e Fabrication of Roof Trusses
e Roofing
15 | Medical GAS Ongoing 50
e Copper pipping and wedding
16 | HVAC FIX ON THE GF Ongoing 70
17 | HVAC FIX ON THE FIRST AND Ongoing 50
SECOND FLOOR
18 | ELV Cable Tray Fix Ongoing 40
19 | Installation of Lift Ongoing 90
20 | Installation of Staircase and Ramp Ongoing 40
21 | Floor Screeding on The Ground Ongoing 10
Floor
22 | Procurement of Generator Ongoing 60
Table2: On-going Task (September 2025)
S/IN | ACTIVITIES PROGRESS % COMPLETION
STATUS
1 Scaffolding Ongoing 70
2 Plastering of GF and First Floor Ongoing 95
(Internal)
3 Electrical Boxes and DB Setting Ongoing 95
4 Extension of Electrical Power Socket | Ongoing 92
Pipes GF
5 Medical Gas Pipe Fix On GF Ongoing 95
6 HVAC Fix on the First Floor Ongoing 60
7 HVAC Fix on GF Ongoing 70
8 Roofing Main Building Ongoing 98
9 ELV tray Fix on the GF Ongoing 50
10 Installation of Lift Ongoing 90
11 Electrical Piping on the 't Floor Ongoing 90
12 Electrical Piping On the 2" Floor Ongoing 90
13 Plastering And skimming on the 2"° | Ongoing 90
Floor (Internal)
14 Installation of Staircase 1, 2 And Ongoing 40
RAMP
15 Plumbing Pipe Fix on the 15T Floor Ongoing 95
16 Plumbing Pipe Fix on the 2"° Floor | On going 90
17 Medical Gas Pipe Fix on GF Floor Ongoing 65
18 Medical Gas Pipe Fix on 2"° Floor Ongoing 60
19 Floor Screeding on The Ground and | Ongoing 30
First Floor
20 Medical Gas pipe Fix on 1%t Floor Ongoing 65
21 External plastering And Skimming On going 20
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OGONI SPECIALIST HOSPITAL KPITE TAI LGA 2025 SEPTEMBER PICTURES
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4.2 BUAN COTTAGE HOSPITAL

Below are the activities status carried out at the Buan cottage Hospital
The project is at 98.7% completed on the construction work (based on IPC achieved) September
2025.

2.1 TABLE ON STATUS OF ACTIVITES AT THE BUAN COTTAGE HOSPITAL

S/N | ACTIVITIES PROGRESS % COMPLETION
STATUS

1 Generator House Completed 100

2 Security House Completed 100

3 Landscaping and Interlocking Works Ongoing 95

4 Internal and External doors fabrication | Ongoing 95
and fixing

5 Fence Coping and plastering Ongoing 99

6 Window Net all On Site and Installation | Ongoing 10

7 Electrical fittings Ongoing 90

8 Sanitary wear Ongoing 95

9 Installation of Water Tank Stand Ongoing 70

10 | Fence Column Rendering and Other Ongoing 60
Minor Works

11 Fabrication and Installation of Entrance | Ongoing 20
Gates, Fence Bulglary and Barb Wires

12 | Generator Installation Pending

13 | Borehole Dirilling Pending

14 | Internal and External Wall painting Pending
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15 | Installation of Roof Drain Water Pending
Collector

16 Fixing of Cabinet Drawers, Chairs, Pending
beds, Stretchers, etc

17 | Test Running Pending

18 | Demobilize From Site Pending

2.2 TABLE ON GOING TASK (SEPTEMBER 2025)

S/IN | ACTIVITIES PERCENTAGE REMARK
COMPLETION

1 General/preliminaries 100 Completed
2 Substructure 1 100 Completed
3 Substructure 2 100 Completed
4 Substructure 3 100 Completed
5 Ground Floor Superstructure 100 Completed
6 First Floor Slab 100 Completed
7 First Floor superstructure 100 Completed
8 Roof Beam and Concrete Fascia 100 Completed
9 Roof 100 Completed
10 Doors & window 100 Completed
11 Finishes1 90 Ongoing
12 Finishes 2 70 Ongoing
13 Fittings and fixture 95 Ongoing
14 Plumbing Installations 95 Ongoing
15 Electrical Installation 95 Ongoing
16 Electrical works 55 Ongoing
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2.3 BUAN COTTAGE HOSPITAL 2025 SEPTEMBER THREE PICTURES

=
Laying of Interlocking Stone

Sep24"2025 10:%9:47
. 198° S
Cottage@al EIE L GENE)

26 Bed Frame, 26 Bed Foam, and 26 bed Drawer

71



Sep 24, 2025 10:44:28

Sep 24, 2025 10:46:15
194° S
Cottage Hospital Buan Khana

Painting of POP Ceiling
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Sep 22, 2025 12:07:02
Cottage Hospital Buan Khana
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Installation of Burglary Poof at The Entr;h'cé Ddor
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CENTRE OF EXCELLENCE FOR ENVIRONMENTAL RESTORATION UNIT
(CEER)

SEPTEMBER 2025 REPORT

5.0 C Centre of Excellence for Environmental Restoration Unit (CEER)

The Centre of Excellence for Environmental Restoration is one of the recommendations
contained in the UNEP’s environmental assessment report. In implementing the report,
HYPREP commence the construction of a centre of Excellence in Environmental Restoration in
June 2023 with an expected completed duration of 24 months.
The centre will amongst other, carry out the following functions:

1. To institutionalize HYPREP activities

2. Provide leadership and direction in research and training direction in environmental and
livelihood restoration.

3. Support capacity building for personnel, students and public

4. Engage in innovative research for development

5. Promote best practices in remediation and restoration by leveraging on HYPREP
experiences.

6. Create framework for collaborations, partnerships and knowledge provision to increase
return on investment (ROI).

This report is to present the status of activities of the Unit for the month of September

2025.
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5.1 Planned Activities and Status of Implementation
5.1.1 Planned Activities

In the year under review, the following activities were planned.

To attain 95% of the construction of CEER

To commence and conclude the development of operationalization framework for CEER
To provide hands-on training for forty fresh graduates

Colloquium for the establishment of CEER

Inter-ministerial assessment of construction works

AR e

Constitution of a technical committee to develop programme curriculum for CEER
(committee to sit twice a month for six months).

7. Constitute a technical committee for the operationalization of CEER.

5.1.2 Achievement

The construction of CEER is advancing with many critical infrastructures tending towards
completion. The total completion rate is 92.3%.

In the month under review, 478 Ogoni community workers were engaged on site working and

earning their livelihood.

5.1.3 Completion Status

1.00 | Faculty of Vocational Skill Target | Achieved Remarks
Acquisition
1.1 | Substructure 100 100 Completed
1.2 | Superstructure 100 100 Completed
1.3 | Roof Carcass 100 100 Completed
1.4 | Plastering 100 100 Completed
1.5 | Ceiling grille 100 100 Completed
1.6 | Electrical conduit 100 100 Completed
1.7 | Mechanical conduit 100 100 Completed
1.8 | Roof work 100 100 Completed
1.9 | Window Installation 100 100 Completed
1.10 | Wall screeding 100 100 Completed
1.11 | Floor tiles 100 100 Completed
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1.12 | Cable tray Installation 100 100 Completed
1.13 | Painting 100 100 Completed
1.14 | Door installation 100 100 Completed
1.15 | Suspended Ceiling 100 100 Completed
1.16 | Burglary Proof Installation 100 100 Completed
1.17 | Electrical work 100 100 Completed
1.18 | Telecommunication cable 80 100 Ongoing
1.19 | AC Outdoor/ Split Indoor unit 100 100 Completed
1.20 | WC Installation 100 100 Completed
2.18 | Wall Screed 100 100 Completed
2.19 | Electrical work 100 100 Completed
2.20 | Burglary Proof Installation 100 100 Completed
2.21 | Telecommunication cable 80 100 Ongoing
2.22 | AC Outdoor/ Split Indoor unit 100 100 Completed
2.23 | WC Installation 100 100 Completed
3.00 | Faculty of Environmental Research and Development

3.1 | Substructure 100 100 Completed
3.2 | Superstructure (Block 100 100 Completed

works)
3.3 | Frame 100 100 Completed
3.4 | Electrical conduit 100 100 Completed
3.5 | Mechanical conduit 100 100 Completed
3.6 | Plastering 100 100 Completed
3.7 | Roof carcass 100 100 Completed
3.8 | Roof covering 100 100 Completed
3.9 | Suspended Ceiling/Ceiling 100 100 Completed
rille
3.10 3Vindow Installation 100 100 Completed
3.11 | Wall Screeding 100 100 Completed
3.12 | Floor Tiling work 100 100 Completed
3.13 | Wall Tiling work 100 100 Completed
3.14 | Cable tray Installation 100 100 Completed
3.15 | Telecomm cable 80 100 Ongoing
3.15 | Door installation 100 100 Completed
3.16 | Painting 100 100 Completed
3.17 | Electrical work 100 100 Completed
3.18 | AC Outdoor/ Split Indoor 100 100 Completed
unit

3.19 | Burglary Proof Installation 100 100 Completed
3.20 | Toilet Cubicle Partition 100 100 Completed
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3.21 | WC Installation 100 100 Completed
4.00 | Classroom
4.1 | Substructure 100 100 Completed
4.2 | Block wall 100 100 Completed
4.3 | Framework 100 100 Completed
4.4 | Roof carcass 100 100 Completed
4.5 | Plastering 100 100 Completed
4.6 | Electrical conduit 100 100 Completed
4.7 | Mechanical conduit 100 100 Completed
4.8 | Ceiling grille 100 100 Completed
4.9 | Window installation 100 100 Completed
4.10 | Roof covering 100 100 Completed
4.11 | Floor Tiling work 100 100 Completed
4.12 | Suspended ceiling 100 100 Completed
4.13 | Screeding 100 100 Completed
4.14 | Wall Tiling work 100 100 Completed
4.15 | Door installation 100 100 Completed
4.16 | Cable tray Installation 100 100 Completed
4.17 | Telecommunication cable 80 100 Ongoing
4.18 | Painting 100 100 Completed
4.18 | Electrical work 100 100 Completed
4.19 | AC Outdoor/ Split Indoor 100 100 Completed

unit
4.20 | Burglary Proof Installation 100 100 Completed
4.21 | WC Installation 100 100 Completed
5.50 | Students Dormitory

Female
5.1 | Substructure 100 100 Completed
5.2 | Blackwall 100 100 Completed
5.3 | Framework 100 100 Completed
5.4 | Suspended slab 100 100 Completed
5.5 | Roof steel work 100 100 Completed
5.6 | Suspended Ceiling 100 100 Completed
5.7 | Plastering 100 100 Completed
5.8 | Electrical conduit 100 100 Completed
5.9 | Mechanical Conduit pipe 100 100 Completed
5.10 | Roof Cover 100 100 Completed
5.11 | Floor Tiling work 100 100 Completed
5.12 | Wall Tiling work 100 100 Completed
5.13 | Wall Screeding 100 100 Completed
5.14 | Window installation/Burglary 100 100 Completed

proof
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5.15 | Door installation 100 100 Completed
5.16 | Cable tray Installation 100 100 Completed
5.17 | Telecommunication cable 80 100 Ongoing
5.18 | Electrical work 100 100 Completed
5.19 | Roof Slab Felting 100 100 Completed
5.20 | WC Installation 100 100 Completed
5.21 | Painting 100 100 Completed
5.22 | AC Outdoor/ Split Indoor 100 100 Completed
unit
6.00 | Students Dormitory (Male)
6.1 | Substructure 100 100 Completed
6.2 | Superstructure (Block 100 100 Completed
works)
6.3 | Framework 100 100 Completed
6.4 | Suspended slab 100 100 Completed
6.5 | Roof steel work 100 100 Completed
6.6 | Suspended Ceiling 100 100 Completed
6.7 | Plastering 100 100 Completed
6.8 | Electrical conduit 100 100 Completed
6.9 | Mechanical conduit pipe 100 100 Completed
6.10 | Roof cover 100 100 Completed
6.11 | Floor Tiling work 100 100 Completed
6.12 | Wall Screeding 100 100 Completed
6.13 | Window installation/Burglary 100 100 Completed
proof
6.14 | Wall Tiling work 100 100 Completed
6.15 | Door Installation 100 100 Completed
6.16 | Electrical Cable Tray 100 100 Completed
6.17 | Telecommunication cable 80 100 Ongoing
6.18 | Electrical work 100 100 Completed
6.19 | Roof Slab Felting 100 100 Completed
6.20 | WC Installation 100 100 Completed
6.21 | Painting 100 100 Completed
6.22 | AC Outdoor/ Split Indoor 100 100 Completed
unit
7.00 | Security Quarters
7.1 | Substructure 100 100 Completed
7.2 | Superstructure (Block work) 100 100 Completed
7.3 | Roof work 100 100 Completed
7.4 | Plastering 100 100 Completed
7.5 | Ceiling 100 100 Completed
7.6 | Floor/wall Tiling 100 100 Completed
7.7 | Painting 100 100 Completed
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7.8 | Door Installation 100 100 Completed
7.9 | Window 100 100 Completed
7.10 | Mechanical Installation 100 100 Completed
7.11 | Electrical work 100 100 Completed
7.12 | Telecommunication cable 80 100 Ongoing
7.13 | WC Installation 100 100 Completed
8.00 | 3-bedroom Duplex (10

pcs)
8.1 | Substructure 100 100 Completed
8.2 | Superstructure (Block 100 100 Completed

works)
8.3 | Frame 100 100 Completed
8.4 | Suspended slab 100 100 Completed
8.5 | Electrical conduit 100 100 Completed
8.6 | Mechanical conduit 100 100 Completed
8.7 | Plastering 100 100 Completed
8.8 | Window frame installation 100 100 Completed
8.9 | Roof Steel Carcass 100 100 Completed
8.10 | Roof Covering 100 100 Completed
8.11 | Aluminium Window Glass 100 100 Completed
8.12 | Floor/Wall Tiling 100 100 Completed
8.13 | Suspended Ceiling/grille 100 100 Completed
8.14 | Wall Screed 100 100 Completed
8.15 | Handrail 100 100 Completed
8.16 | Electrical work 100 100 Completed
8.17 | Door Installation 100 100 Completed
8.18 | Painting 100 100 Completed
8.19 | Telecommunication cable 80 100 Ongoing
8.20 | Burglary Proof Installation 60 100 Ongoing
8.21 | WC Installation 100 100 Completed
9.00 | 2 Bedroom Flat 1 (2 pcs)
9.1 | Substructure 100 100 Completed
9.2 | Superstructure (Block 100 100 Completed

works)
9.3 | Frame 100 100 Completed
9.4 | Mechanical piping 100 100 Completed
9.5 | Electrical piping 100 100 Completed
9.6 | Plastering 100 100 Completed
9.7 | Window frame installation 100 100 Completed
9.8 | Roof Carcass 100 100 Completed
9.9 | Ceiling grille 100 100 Completed
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9.10 | Roof Covering 100 100 Completed
9.11 | Window Glass 100 100 Completed
9.12 | Floor/Wall Tiling 100 100 Completed
9.13 | Suspended Ceiling 100 100 Completed
9.14 | Door Installation 100 100 Completed
9.15 | Telecommunication cable 80 100 Ongoing
9.16 | Electrical work 100 100 Completed
9.17 | Painting 100 100 Completed
9.18 | AC Outdoor/ Split Indoor 100 100 Completed
unit
9.19 | WC Installation 100 100 Completed
10.00 | 2 Bedroom Flat 2 (4 pcs)
10.1 | Substructure 100 100 Completed
10.2 | Frame 100 100 Completed
10.3 | Superstructure (Block 100 100 Completed
works)
10.4 | Mechanical piping 100 100 Completed
10.5 | Plastering 100 100 Completed
10.6 | Window Installation 100 100 Completed
10.7 | Roof Steel Carcass 100 100 Completed
10.8 | Roof Covering 100 100 Completed
10.8 | Roof Covering 100 100 Completed
10.9 | Floor Tiling work 100 100 Completed
10.10 | Suspended Ceiling 100 100 Completed
10.11 | Electrical Conduit 100 100 Completed
10.12 | Ceiling grille 100 100 Completed
10.13 | Wall Tiling work 100 100 Completed
10.14 | Screeding 100 100 Completed
10.15 | Door Installation 100 100 Completed
10.16 | Telecommunication cable 80 100 Ongoing
10.17 | Electrical work 100 100 Completed
10.18 | Painting 85 100 Ongoing
10.19 | AC Outdoor/ Split Indoor 100 100 Completed
unit
10.20 | Burglary Proof Installation 90 100 Ongoing
10.21 | WC Installation 100 100 Completed
11.00 | 1 Bedroom Flat (4 pcs)
11.1 | Substructure 100 100 Completed
11.2 | Frame 100 100 Completed
11.3 | Superstructure (Block 100 100 Completed
works)
11.4 | Mechanical piping 100 100 Completed
11.5 | Plastering 100 100 Completed
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11.6 | Roof steel work 100 100 Completed
11.7 | Window Frame installation 100 100 Completed
11.8 | Aluminium roof covering 100 100 Completed
11.9 | Aluminium glass 100 100 Completed
11.10 | Suspended ceiling 100 100 Completed
11.11 | Floor Tiling work 100 100 Completed
11.12 | Wall Tiling work 100 100 Completed
11.13 | Electrical conduit 100 100 Completed
11.14 | Suspended Ceiling grile 100 100 Completed
11.15 | Wall screed 100 100 Completed
11.16 | Door Installation 100 100 Completed
11.17 | Electrical work 100 100 Completed
11.18 | Telecommunication cable 80 100 Ongoing
11.19 | Painting 85 100 Ongoing
11.20 | AC Outdoor/ Split Indoor 100 100 Completed
unit

11.21 | Burglary Proof Installation 100 100 Completed
11.22 | WC Installation 100 100 Completed
11.23 | Kitchen Worktop 60 80 Ongoing
12.00 | Canteen

12.1 | Substructure 100 100 Completed
12.2 | Frame 100 100 Completed
12.3 | Mechanical Conduit pipe 100 100 Completed
12.4 | Roof slab 100 100 Completed
12.5 | Block work 100 100 Completed
12.6 | Plastering 100 100 Completed
12.7 | Structural Roof Truss 100 100 Completed
12.8 | Aluminium window Frame 100 100 Completed
12.9 | Electrical conduit piping 100 100 Completed
12.10 | Wall Tiling work 100 100 Completed
12.11 | Ceiling grille/Suspended 100 100 Completed

Ceiling

12.12 | Floor Tiling work 100 100 Completed
12.13 | Window glass 100 100 Completed
12.14 | Aluminium Roof Covering 100 100 Completed
12.15 | Cable tray Installation 100 100 Completed
12.16 | Door Installation 100 100 Completed
12.17 | Electrical work 100 100 Completed
12.18 | Painting 90 100 Ongoing
12.19 | Telecommunication cable 80 100 Ongoing
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12.20 | AC Outdoor/ Split Indoor 100 100 Completed
unit
12.21 | WC Installation 100 100 Completed
13.00 | Shopping Plaza
13.1 | Substructure 100 100 Completed
13.2 | Frame 100 100 Completed
13.3 | Block work 100 100 Completed
13.4 | Plastering 100 100 Completed
13.5 | Roof Covering 100 100 Completed
13.6 | Electrical conduit 100 100 Completed
13.7 | Mechanical conduit 100 100 Completed
13.8 | Suspended Ceiling/grille 100 100 Completed
13.9 | Aluminium window 100 100 Completed
13.10 | Floor Tiling work 100 100 Completed
13.11 | Wall tiling 100 100 Completed
13.12 | Electrical work 100 100 Completed
13.13 | Door Installation 100 100 Completed
13.14 | Roof slab felting 100 100 Completed
13.15 | Painting 100 100 Completed
13.16 | Telecommunication cable 85 100 Ongoing
13.17 | AC Outdoor/ Split Indoor 100 100 Completed
unit
13.18 | Burglary Proof Installation 100 100 Completed
13.19 | WC Installation 100 100 Completed
14.00 | Clinic
14.1 | Substructure 100 100 Completed
14.2 | Block works 100 100 Completed
14.3 | Frame 100 100 Completed
14.4 | Plastering 100 100 Completed
14.5 | Roof covering 100 100 Completed
14.6 | Window installation 100 100 Completed
14.7 | Suspended Ceiling grille 100 100 Completed
14.8 | Electrical conduit 100 100 Completed
14.9 | Mechanical conduit 100 100 Completed
14.10 | Wall Screeding 100 100 Completed
14.11 | Suspended Ceiling 100 100 Completed
14.12 | Floor Tiling work 100 100 Completed
14.13 | Wall Tiling work 100 100 Completed
14.14 | Door Installation 100 100 Completed
14.15 | Cable tray Installation 100 100 Completed
14.16 | Electrical work 100 100 Completed
14.17 | Telecommunication cable 80 100 Ongoing
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14.18 | Painting 90 100 Completed
14.19 | AC Outdoor/ Split Indoor 100 100 Completed
unit
14.20 | WC Installation 100 100 Completed
15.00 | Fencing/ External work
15.1 | Block work 100 100 Completed
15.2 | Excavation/ backfilling 100 100 Completed
15.3 | Concrete blinding for fence 100 100 Completed
foundation
15.4 | Rendering 80 100 Ongoing
15.5 | Column/Beam work 100 100 Completed
15.6 | Retaining wall 100 100 Completed
15.7 | Coping 95 100 Ongoing
16.00 | Road Work
16.1 | Earth work 96 100 Ongoing
16.2 | Asphalt 97 100 Ongoing
16.3 | Concrete Krebs 97 100 Ongoing
17.00 | DRAINAGE WORK
17.1 | Installation of Precast drain 95 100 Ongoing
17.2 | External Drainage/Cover 91 100 Ongoing
18.00 | Admin Block
18.1 | Substructural Work 100 100 Completed
18.2 | Block works 100 100 Completed
18.3 | Frame 100 100 Completed
18.4 | Suspended slab 100 100 Completed
18.5 | Electrical conduit 100 100 Completed
18.6 | Mechanical conduit 100 100 Completed
18.7 | Staircase 100 100 Completed
18.8 | Plastering 100 100 Completed
18.9 | Ceiling grille/Suspended 100 100 Completed
Ceiling
18.10 | Wall Screeding 100 100 Completed
18.11 | Cable tray Installation 100 100 Completed
18.12 | Aluminium window Frame 100 100 Completed
18.13 | Wall Tiling 100 100 Completed
18.14 | Curtainwall Frame 100 100 Completed
Installation
18.15 | Lift Installation 85 100 Ongoing
18.16 | Ceiling cassette AC 100 100 Completed
Installation
18.17 | Roof Slab Felting 100 100 Completed
18.18 | Door Installation 100 100 Completed
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18.19 | Floor Tiling 100 100 Completed
18.20 | Refrigerant Pipes 100 100 Completed
18.21 | Painting 100 100 Completed
18.22 | AC Duct Installation 100 100 Completed
18.23 | Handrall 100 100 Completed
18.24 | Electrical work 100 100 Completed
18.25 | Telecommunication cable 80 100 Ongoing
18.26 | WC/Urinary/Wash hand 100 100 Completed
basin Installation
18.27 | Kitchen Worktop 60 80 Ongoing
19.00 | Auditorium
19.1 | Substructural Work 100 100 Completed
19.2 | Super structure (Gallery) 100 100 Completed
19.3 | Frame 100 100 Completed
19.4 | Electrical conduit 100 100 Completed
19.5 | Mechanical conduit 100 100 Completed
19.6 | Roof slab 100 100 Completed
19.7 | Block works 100 100 Completed
19.8 | Plastering 100 100 Completed
19.9 | Roof Steel Work 100 100 Completed
19.10 | Window frame installation 100 100 Completed
19.11 | Window glass 100 100 Completed
19.12 | Cable tray Installation 100 100 Completed
19.13 | Roof Slab Felting 100 100 Completed
19.14 | Roof Covering 100 100 Completed
19.15 | Ceiling AC Cassette 100 100 Completed
Installation
19.16 | Fiberglass Installation 100 100 Completed
19.17 | Acoustic wall cladding 100 100 Completed
19.18 | Floor Tiling 100 100 Completed
19.19 | Wall tiles 100 100 Completed
19.20 | Refrigerant Pipes 100 100 Completed
19.21 | Painting 100 100 Completed
19.22 | Electrical work 100 100 Completed
19.23 | AC Outdoor/ Split Indoor 100 100 Completed
unit
19.24 | Handrail 100 100 Completed
19.25 | Suspended Ceiling 100 100 Completed
19.26 | Telecommunication cable 80 100 Ongoing
19.27 | Door Installation 100 100 Completed
19.28 | Roof Slab Felting 100 100 Completed
19.29 | Wall screed 100 100 Completed
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20.00 | CLUB HOUSE
20.1 | Sub-structure 100 100 Completed
20.2 | Mechanical conduit piping 100 100 Completed
20.3 | Electrical conduit piping 100 100 Completed
20.4 | Suspended slab 100 100 Completed
20.5 | Roof Slab 100 100 Completed
20.6 | Block work 100 100 Completed
20.7 | Plastering 100 100 Completed
20.8 | Aluminium Window 100 100 Completed
20.9 | Roof steel work 100 100 Completed
20.10 | Ceiling grille 100 100 Completed
20.11 | Wall Tiling 100 100 Completed
Floor Tiling 100 100 Completed
20.12
20.13 | Aluminium Roof Covering 100 100 Completed
20.14 | Cable tray installation 100 100 Completed
20.15 | Wall screed 100 100 Completed
20.16 | Painting 100 100
20.17 | Door Installation 100 100 Completed
20.18 | Roof Slab Felting 100 100 Completed
20.19 | Electrical work 100 100 Completed
20.20 | Suspended Ceiling 100 100 Completed
20.21 | Telecommunication cable 80 100 Ongoing
20.22 | AC Outdoor/ Split Indoor 100 100 Completed
unit
20.23 | WC/Urinary/Wash hand 100 100 Completed
basin Installation
21.00 | GATE HOUSE
21.1 | Sub-structure 100 100 Completed
21.2 | Suspended slab 100 100 Completed
21.3 | Frame 100 100 Completed
21.4 | Superstructure (Block 100 100 Completed
works)
21.5 | Plastering 100 100 Completed
21.6 | Wall Screeding 100 100 Completed
21.7 | Electrical conduit 100 100 Completed
21.8 | Mechanical installation 80 100 Ongoing
21.9 | Window installation 100 100 Completed
21.10 | Roof Slab Felting 100 100 Completed
21.11 | Floor/wall Tiling 100 100 Completed
21.12 | Door Installation 100 100 Completed
21.13 | Electrical work 85 100 Ongoing
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21.14 | WC Installation 100 100 Completed
21.15 | Painting 100 100 Completed
22.00 | POWER HOUSE
22.1 | Sub-structure 100 100 Completed
22.2 | Frame 100 100 Completed
22.3 | Roof Slab 100 100 Completed
22.4 | Window installation 100 100 Completed
22.5 | Plastering 100 100 Completed
22.6 | Block work 100 100 Completed
22.7 | Electrical conduit 100 100 Completed
22.8 | Mechanical conduit 100 100 Completed
22.9 | Screeding 100 100 Completed
22.10 | Floor Finish 85 100 Ongoing
22.11 | Roof Slab Felting 100 100 Completed
22.12 | Generator set placement 100 100 Completed
22.13 | Door Installation 100 100 Completed
22.14 | Electrical work 90 85 Ongoing
22.15 | Acoustic wall cladding 100 100 Completed
22.16 | Painting 85 100 Ongoing
23.00 | WATER BOARD
23.1 | Sub-structure 100 100 Completed
23.2 | Superstructure (Block 100 100 Completed
works)
23.3 | Frame 100 100 Completed
23.4 | Roof slab 100 100 Completed
23.5 | Plastering 100 100 Completed
23.6 | Electrical conduit 100 100 Completed
23.7 | Mechanical conduit 100 100 Completed
23.8 | Roof Slab Felting 100 100 Completed
23.9 | Window installation 100 100 Completed
23.10 | Wall Screeding 100 100 Completed
23.11 | Door Installation 100 100 Completed
23.12 | Roof Slab Felting 100 100 Completed
23.13 | Floor Finish 85 100 Ongoing
23.14 | Painting 85 100 Ongoing
23.15 | Mechanical Installation 85 100 Ongoing
Al ELEVATED WATER TANK
24.1 | Sub-structure 100 100 Completed
24.2 | Tank stanchion Installation 100 100 Completed
25.00

FIRE FIGHTING WATER POOL/RAW WATER TANK FOUNDATION
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25.1 | Sub-structure 100 100 Completed
25.2 | Superstructure 100 100 Completed
26.00 | PARKING LOT
4.26.1 | Parking lot 1 and 2 100 100 Completed
(interlocking)
27.00 | EXTERNAL WORK
27.1 | Land scaping (grassing) 70 100 Ongoing
27.2 | Tree planting 87 100 Ongoing
27.3 _ . 95 100 Ongoing
Mechanical plumbing work
(pipes, chambers)
27.4 | Interlocking walkway 77 100 Ongoing
27.5 | External cable work 92 100 Ongoing
27.6 | Streetlight 92 100 Ongoing
28.00 | FOOTBALL PITCH
28.1 | Earth work/Preparation 100 100 Completed
28.2 | Drainage 100 100 Completed
28.3 | Track Asphalt Road 100 100 Completed
28.4 | Grassing 96 100 Ongoing
28.5 | Tartan track Installation 78 100 Ongoing
29.00 | MICROBIOLOGY/CHEMISTRY WET LAB
29.1 | Sub-structure 100 100 Completed
29.2 | Frames 100 100 Completed
29.3 | Block work 100 100 Completed
29.4 | Roofing work 100 100 Completed
29.5 | Plastering 100 100 Completed
29.6 | Window Installation 100 100 Ongoing
29.7 | Painting 65 100 Ongoing
29.8 | Suspended Ceiling 85 100 Ongoing
29.9 | Electrical work 20 30 Ongoing
29.10 | Mechanical work 40 50 Ongoing
29.11 | Painting 50 60 Ongoing
30.00 | ENGINEERED BIOCELL/INCINERATION AREA
30.1 | Sub-structure 100 100 Completed
30.2 | Frames 100 100 Completed
30.3 | Slab 100 100 Completed
30.4 | Staircase 100 100 Completed
30.5 | Structural steel roof 100 100 Completed
30.6 | Block work 95 100 Ongoing
30.7 | Plastering 90 100 Ongoing
30.8 | Window Installation 100 100 Completed
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30.9 | Door Installation 30 100 Ongoing
30.10 | Painting 30 40 Ongoing
31.00 | TABLE TENNIS/BASKETBALL/BADMINTON COURT

31.1 | Sub-structure 100 100 Completed
31.2 | lighting 95 100 Ongoing
31.3 | Basketball Hoop stand 100 100 Completed
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Fig.1: Administrative building

Fig. 2: A
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Fig. 3: Library

Fig. 4: Classroom Block
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Fig. 5: Faculty of Research and Development

Fig.6: Faculty of Environmental Research
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Fig. 10: Clinic
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Fig. 11: Shopping Complex

Fig. 12: Generator House
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Fig. 13: Recreational Areas

Fig. 14: Basketball Court
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Fig. 15: ICSMC
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Fig. 16: Security House
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5.2 Challenges

1.The contractor’'s work pace has reduced. This is because the contractor is seeking variation
approval.

5.3 Look Ahead

In 2025, the following activities are to be carried out.

1.Complete the construction of CEER

2.Inaugurate committee for operationalization of CEER
3.Commence Operationalization of CEER

4.Carry out inter-ministerial oversight visit

5.Staff Capacity enhancement

6.Commence data mining and archiving for transmission to CEER
7.Attend workshops, Seminars and symposium
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OGONILAND POWER TRANSMISSION LINE PROJECT, PHASE 1

SEPTEMBER 2025 REPORT

6.0 Ogoniland Power Transmission Line Project, Phase 1
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Figure1: HYPREP Staff, Consultant and Contractor Look at the switchyard layout design at Bodo substation
(Gokana LGA)

Ogoni Power Project consist of the Engineering, Procurement and Construction (EPC) of Two
60MVA 132/33kV Transmission Substations at Wiiyaakara and Bodo respectively, as well as
a 132kV DC 62 Km Transmission Line, across the four LGAs of Ogoniland.

The Report on the Ogoniland Power Transmission Line Project, Phase 1 for the period under

review covers the activities as shown and stated below.
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6.1 Project Administration

HYPREP Technical Support Unit, the contractor- Energovod Engineering Limited, and the
project consultant — OSKA-JO & PARTNERS LTD continue to meet bi-weekly on work progress
and project delivery.

The overall performance percentage as of date of reporting is 56.14%

6.2 Summary of Performance Status

Table 1: Construction of 132kV Transmission Lines (62 Km) and Two (2) Numbers 60MVA
Power Substations.

S/No Activit Status Remarks

1.1 Transmission lines activities 56.38%

1.2  Wiiyaakara substation activities 55.60%
1.3 Bodo substation activities 56.39%

1.4  Project overall performance 56.14%

6.3 Transmission Lines

Table 2. Transmission Line Status

S/No Activity Status Remarks
58 designs approved by consultant
out of 69 designs
Material Ordered, Manufacturing in
progress, FAT, Shipping, Custom
Clearance, Transportation to Site

1.1  Transmission Lines Activities 56.38%  Bush Clearing,

99



6.4 Wiiyaakara Substation

Table 3: Wiiyaakara Substation Status.
Activity | Status Remarks
178 designs approved by consultant
out of 215 designs
Material Ordered, Manufacturing in
progress, FAT, Shipping, Custom
1.2  Wiiyaakara Substation Activities 55.60% Clearance, Transportation site
Levelling of substation, Security
Gate, Security, Gate House, Block-
wall Fence, Staff

Quarters
6.5 Bodo Substation
Table 4: Bodo Substation Status
S/No Activit Status Remarks
178 designs approved by consultant
out of 215 designs

Material Ordered, Manufacturing in
progress, FAT, Shipping, Custom
Clearance, Transportation to site
Levelling of substation, Security

1.3 Gate, Security Gate House, Block-

Bodo Substation Activities 56.39%  wall fence, Material Ordered,

Manufacturing in progress, Staff
Quarters building.
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6.6 Activities Photos

Figure 2: Offshore components of the Power Equipment at Wiiyaakara (Khana LGA

%

) Substation
O 2 B

Figure 3: Preparation of gantry base at Bodo substation (Gokana LGA)
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Fig. 4: Construction of staff quarters at Wiiyaakara substation
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