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BACKGROUND

The Federal Government of Nigeria (FGN) commi
Program (UNEP) to conduct an independent env
2006. The UNEP report O6Environmental Assessme
in August 2011. The report had recommendat i c
companies (with operational i nterest in Ogoni
key recommendations is for the Government to
the i mplementation of the UNEP report. The F

(HYPREP) was established in July 2012 wunder t
i mpl ementing the UNEP report recommendaetrieons

|l ess than successful thus the organisation so

I n June 2016, the FGN fl|l aggeQampdi gmeatOgPat i ia
Bodo. A restructured HYPREP was established

(FMEnv) with a governance structure comrproifsi i

Trustees (BOT), and Project Coordination Offi
As recommended in the UNEP report, the initd.i
i mpl emented by HYPREP are to cover the foll ow
T Environment al : Re @kudpa a toif ont he hymgarotadboni
restoration of artisanal refining sites anit
includingup hef cteanami nated | and, treat men

decontamination odat gpeottndowfat eru,r f daae wat e
swampl ands, mangrove restoration, and reha
during and f-oplowengticbesanin Ogoniland.

1T Potable WaterPrwppmling safe and alternative
whose water sources were contaminated by h
selected existing water supply schemes amo
that warrantedn.i mmedi ate actio

T Alternative: LSuetahoattte alternative | ivel
particularly those engaged in artisanal roe

initiatives to address the socioeconomic i




Public Health: Atsgessmegasi ons and evaluat.i c

scale of i mpacts of hydrocarbon pollution
programs and infrastructures to monitor, m
Centre of Excellence for :EnTvhe oGemetnrtealo fR eEx
Environment al Restoration i n &gdoansisl arneds eiasr c
capacity devel opment centre that wi || pl ay
environment al management , pol | uatnido ne nnviitriogn
sustainability. This Centre was recommende

Ogoni |l and Report 2011.

Ogonil and Power Transmi ssi:onlhlei nHey dRroocjaer cbto,n
Remedi ati on Project (HYPREP) was set up
Assessment of Ogoniland by the Unitedi Nat:/

2011. The Ogoniland Power Transmission Line
UNEP recommendati ons. However, HYPREP throt
has thought it essenti al to provide effic
nati onal grid. This Paweror Pr ojregtecws | It hhe
sustainability as recommended in the envir
2011, such as the Centre of Excellence for
infrastructur e, Potable Wateran8clvameouact:

programmes. Overall, the value chain is in
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This report aims to provide an overview of tI

dur itrhe monnAtubguas t 2025. |t cowernd sbheacwvavyi bus
Environment al Remediation Unit. The repor-t det
units, which are as foll ows:

A Remedi ation Execution Subuni't

A Shorelinmep Clean

A Mangrove Restoration Subuni't

A Quality Assurance / Quality Control ( QA/ QC
A

MBS YSRAFI a2y 9ESOdzm 2y

This report outlines the progress achieved dui
Ri sk sites throughout August 2025 't highligl
the remediation actions initoaeed, camplebheost
1. 1Si2te Characterization and Mobilization

The Phas
remedi at
successf

e remediation efforts encompass two

[

u
cruci al S i

h

0

2

on action phase. As pofocAiungidsest p2OpR&c¢t
l'ly mobilized to their respective si
te assessment fieldwork geared tow:
S phase consi staemdl d fth oetuagrhs idwaa af icell

n of the extent and concentration of

during thi
eval uat.
site.

MOMWOY SRAL a2y | Oa2y t KI &S
Foll owing the successful approval of t heir S
Action Plans (RAP), 36 of the 39 contractors
addrtebisdent i fi eachtcdrmtea hion | owi ng techniques hay

-l i tu Met hods:

-Bi osparging: This technique is being utiliz
natur al processes that degrade contaminants.

-El ectrokinetic Oxidation: Applied for both s
facilitates the removal of contaminants by ap|]

-Exsi tu Met hods:

-Excavation and Treatment 1in Biocells: Cont an
within controlled biocell s, promoting bioreme
-Pump and Treat Syst ems: This approach i s ac
remediation, allowing for the extraction and




1. Progress and Compl eti on

By the end of August 2025, the Phase 2 remedi ¢
rat 85 &of

Overall Completion of the Phase 2
Remediation Project:

P

Filg. Graphical Representation of the Overall Per

Tabl.e Status Summary of Key Activities
No of

S/ N Activity(ie Contr ac SMR Lot s
1 Mobilized to the 39 1137, 16B & 208B
Compl eted Site
2 characterizati or 39 1-3 7, 16B & 208B
sampling
3 Received regul at 36 ooO@27, 029, 03¢(
commence Remedi ¢ 035, 036, 037 1
5 Remobilized for 35 1-10,-2%2 29, 30,
remedi ation act. 36, 37, 0168, C
. 19, -2172, 29, 30,
6 Soi | Treat ment C 34 36 37, 16B & 2
1-4 6, 10, 12,
7 Groundwater Tr es 24 19, 212722 ,2924
35, 36 & 3
Overall Compl et 35 0

Remedi ation Proj




STATUS OF PHASE 2 REMEDIATION WORKS
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Completed Received
Site regulatory | Remobilized
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Percentage Completion

Fi ggGraphical Representation of the Overall Statwus of t1l

1. 2T.rleat ment Summary

Soil Treat ment

As of August 2025:

T 36%f the targeted soil volume (2,080,390 m
T 27%1, 558,473 mj) was treated using approve

Status of Soil Treatment
7,000,000
6,000,000
5,000,000

4,000,000

AXIS TITLE

3,000,000
2,000,000

1,000,000

Total Volumeof Soil to Total Volume of Soil Total Volume of Soil
be Remediated Excavated Treated
m Total Volume 5,723,997 2,080,390 1,558,473

m % Volume 36% 27%

Fi 8. Graphical Representation of the Status of Soil

This progress underscores the compl exinpya ca nedd
soil s, especially i n diverse geological and o]




Table Zo0l Treatment Methods by Lot
Soil Treat ment Met ngs Lot Numbers (SMR)
Onsi te-siBw Biorem33 1, ™, a2z, 29, 30,
Engineered Biocell 37, 16B, 20B
|Electrokinetic OxiHl H003 \
Groundwater Treat ment
Groundwater treatment systems were in various
T 11 contractors were finalizing installati o
T 5 had not yet initiated monitoring.
T 6 reported significant contaminant reducti c
while 2 exceeded 90 %.

Status of Groundwater Treatment
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Treatment Facility

No of Contractoré

Treatment process
ongoing but Yet to
commence
Monitoring

Installing

O
Groundwar Reduction > 70%

obtained after
Monitoring

Reduction > 90%
obtained after
Monitoring

2

Fi.8: Graphical Representation of Groundwater Treat mert
Groundwater remedi ati on re-mar ms aat idwintayni c E faf
influenced by factors such as:

T Contaminant smearing above the water table

T Vertical/l ateral contaminant migration

T Possible recontamination from nearby zones
Ongoing monitoring is vital to ensure the att

Table 2. 1: Groundwater Treatment Methods by

\Method USWO. Mﬂot Numbers (SMR)

Bi ospargi 16 4, 6, 10, 12, 13, 15, 18

37

Pump —andl o g o 4 16, 19, 21, 22,

system

El ectroki

Oxi dati on 1 003

Not e: Lots 004 and 021 empl oy a -ap-thbeatat menhhodts|




Key accomplishments include:
T Ovelr. 5 mildfi omomjaminated soil treated.

T Significant i mprovements in groundwater qu:
hybrid techniques.

The projndddnupeossi ti ve trajectory toward effecti
for Medium Risk sites. Wi th continued coll abo
the Phase 2 remedi-posonhi ehédrterasecwest in t|

STATUS OF PHASE 2 REMEDIATION WORKS
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Mobilized to| characteriza| approval to | for active
the Site: tion/assess | commence | remediation
ment field | Remediation| action phase
sampling: works
No of Contractors 24

Percentage Completion o 100% 100%

Fig. Graphical Representation of the @semdl|l JuStyatt@® 50f

Tab3e Status of Field Works by Phase 2 Remedi a

Lot Contrac Over al
S/ I No.| Site N Name Status of Wor{wor k
compl e
Percen
(%)
1 SMR|Aj eoklpolBeachst|Remedi ati on Action
001l|0gal e, Limited/Exsitu treat méxc¢t awma
LGA and treatment of ¢
biocell . dngoiCognmg OPIoP

groundwater treatm

treat method.

2 SMR|Aj eokZp,ol/Avondal [Remedi ati on Acti on
002

Ogal e, Service|lExsitu treat mExc¢ a wna

LGA Suppliejland treat ment of ¢ -
L ) , n= P
Limited|biocell ongoing.

groundwat er treat-n
andtreat met hod.




SMR|Aj eok3p,olEart hpr|Remedi ation Acti or
3 003|0gal e, Uni que |Installation of EI =y

LGA Il ntegra|System for soi l -
treat ment
The Remedi ati on A
ongoi ng:

a) Soi l Treat ment
i mpacted soil s,
contaminated soil,
4 SMRAjeok4p,o New!ine phas_e oi |, trgn_sf TN
oo4/0gal e, Africa staging area. i)

LGA b) Groundwatengd@r e
with a c oonrii msap daaragy
pumgpn-dr eat met hod

Site A: Remedi ation Act i ¢

Aj e o k5po Ongoing:

Ogal e, Excavation and tn

5 |smr|LCA Ecosafelcontaminated soil P
005 Site B Serv'ceongoing

Okul ueb

Ogal e,

LGA
Remedi ation Action
Exsitu treat mExc¢ awmsg

6 SMRIAj eoképoll cren Sland treatment of ¢ CE 0=
006 Ogal e, Limited|biocell ongoing
LGA
SMR|Aj eok/po|Geokooy|Remedi ati on Acti orn
7 007|/0gal e, Environ|Excavation and O NWHO
LGA Service|Contaminated soil
Remedi ati on Acti of
8 SMR| Aj eok8po|Cagewox|Excavation and ON IOP
008/ 0gal e, Net Ltd|{Contaminated soil
LGA
Aj eok9,o|Foxtrot|Remediati on Acti ofn
9 SMRIOgal e, Company|Excavation and ON OP
009 gA Ni gerial/Contaminated soil
Installed injection
10 |SMR|Aj e o klpOo,|L amor however, no work wa
010/pgal e, Ab & Dil|/month of March due N O
LGA Nigeriacaused by Chief Apol
work area.
The commencement
11 |SMR|Aj eoklplo|St ef anu|/Remedi ation acti on
0ll/ogale, |Stocks |paused due to th N 1 HOP

LGA Ltd around the site's

access to contract
Fi bow Setup of Bi ospar
Petrolelsetup of air comy
12 |SMRIAj eoklp2o/Environiprilling of injegq OnO
012 Ogal e, Enginee
LGA Consul t




Setup of Bi ospar
13 |SMRIAj eoklp3o,Nopec Ellnstallation of i D 10D
013/0gal e, Service
L GA
Remedi ati on Acti on
14 Exsitu Treat mExct a Mg
Ogabgal | One Spelof i mpact ed Trenc
S MR Ogal e, P & S Lisoil treat ment an ao KoP
014LGA phase oi |, transf
staging area.
The Remediati on
ongoi ng:
_ ) a)Excavation of
15 |sup|OPaj@kelGiolee treatment of c¢d
015 E%ile [Eiefniotﬂe(c:i and recovery of
transfer of tre
ar ea. > N HOP
b) Backfilling of
Treated soil
c) Biosparging us¢s
compressor systenr
Il njection wells
The remedi ati on
ongoing. a-3i tuhetr
met hod invol ves
16 | SMR . |treat ment of cont a
016 Omunwan Vitruvi|b) -FEixt u Treat me| nme
Sime, T|GIl obal commenced t he t
Resourcjgroundwater using
Limited|system.
Barabee|lEsinos The Remedi ati on
16BSMR/ KDere, |Resourcliongoing: Excavat
0l6lGokana |Internalof | mpacted Soil s
Lt d/ ND FON
Barabee
K-Der e,
Gokana
17 |SMRIOmunwan|Cranebu|/Remedi ati on Act i or
017}, Si me|Constru|lExsitu Treatment M
LGA Company|of i mpacted Trenc = STHO
soi | treat ment an -
phase oil, and tra
the staging area.
Remedi ati on Action
18 |[SMR|Wwi i kaya|Katech |a) -sEixtu Treat ment
018)(wel I Constru|Excavation and tre -
KpeanKh|Co. Ltd|{soils ongoing -
LGA b) -slit u Treat ment n
i nstall agpamgiordg bs




SMRIMuuborg|Jezreel |[Approval has been
19 |019|Bi ar a, Engi nee|Remedi ation Action =HON
LGA Servicelcontractor has y ¢ -
Limited|remediation action
SMR|Bar a Y Remedi ation acti ¢
20 1020/ Kpite, (WelltimExsitu treatment _
. =Y OP
Excavation and tn
i mpacted soi l
SMRIBarabee|lChayoob|Remediation action p
20B020 | K-Der e, Lt d Exsitu treat ment met = MY
Gokana Excavation and treat
Sat el Remedi ation Action
21 |[SMRIBi ar a, Constru|(Soil Treatment: EX
02l Gokana |[Nig. Lt|ltreatment of impac o
Groundwater Tspat g
and Pump and treat
) The Remediation Ac
22 |SMR| 7 U &Il ¢lpul uidalongoing:
022 Aox NAHILt d a) Excawnat iTareat men NY HOM
] Yt ¢cUct | mpacted Soils
b) SefupPump and tr
SMR|71J1 ¢ HODAACt | & Remedi ati on Action
23 1023|7131 ¢9H |Power L|Excavation and Tre NP HOY
X] Soil s
Roxcon Remedi ati on Action
24 | SMR Bera'?'P’/Nigeriaa) Excavation and
024 Ber a, G . d i n =P OP
L GA i mpacte soils ong
b) installation.o
S MR 7|J|¢HF(),§Barewa Remedi ation Action P
25 |025 . a Excavation and t
7Nl cAH InVeStmsLils ongoing al
X ] b) Biosparging proce
The Remedi ati on A
ongoingsit) Exeat m
SMRIBoobanalKari dav|Excavation and tr €
26 1026 p 2, -/l ntegralsoil T FOP
Der e, gServicel|lb) -Fixt u Treat me|
LGA commenced t he t
groundwat er usi ng
system
The Remediation Ac
ongoi ng:
a) -skixtu treat ment
St amglransce|lExcavation of i mpa
27 (S)gls 7YYI—lChN]KConstrutreatment of cont a
’\p'—__ﬂl'_'g)”"_]l Ltd recovery of free p Or tOP
] YtcuUct b) -sEixtu Treat ment
commenced the trea
groundwater wusing
system.
Gior-DerPT0|.ed0 Biocell Constructi
28 | SMR Enginee 11.5
o2g|Gokana Lt d




The Remediation Ac
ongoi ng:
S M a) -sEixtu treat ment
Bussdor|Excavation of i mpa
02 ]RYl.pF»”E“ Comp Lt|{contaminated soil 425
lytcuch phase oil recovery
b) -slit u Treat ment N
Il nstall asspangibhgBS$
groundwater treatm
K e baraThaworl Reme_diation Action
SMRK 9 CGIobaI a) -Eixtu Treat ment ToP
030|*POT, 1TResourc|Excavation and tre
LGA . )
soi |, seri al trans
Debon, Tel mac Bi ocel | Construct.i
SMRIMoghBoddgENngi nee NNFOP
031/Gokana |Ltd
The Remediation Ac
ongoing:
a) -skixtu treat ment
SMRIpeet en Hallida|Excavation of i mpa
03 Boobana|Gl obal treat ment of cont a N OP
K-Der e, Service|lrecovery of free p
Gokana b) -slit u Treat ment N
Commenced the trea
groundwat esspagi mg
met hod.
The Remediation Ac
ongoi ng:
Lapideo|a) -€Ekixtu treat ment
Peeteh ) . .
S M BoobanaSerV|ce Excavation of I mpa
033|KDer e, treatment of conta
Gokana recovery of frseséetp
Treat ment Method: T OKOP
groundwatesspasigngg
met hod.
Awai ting Regul ator
Peet eh ZGM Approval of Submit
SMRIBoobanall nvestmicharacterization a NVIOM
03 K-Der e, Group Action Plans (RAP)
Gokana Compani |remediation action
Ltd
The Remediation Ac
ongoing:
a) -skixtu treat ment
S M Kwa wa Excavation of i mpa
o35|Stati onEnginee|treatment of conta
FI ar e Seven recovery of free p nMHKOP
Kwawa , Il ntegral|b)-slitu Treat ment N
Khana LKonsult|sparging around exX
using air compress
installed injectio




The Remediati on Ac
ongoing:

a) -skixtu treat ment
Excavation of i mpa
treat ment of cont a
Kwawa
SMR[St at i on _ recovery of free p
03 Phil comb)-slitu Treat ment N
FIl ar e ’ . T O ION
Kwawa I ntegr a Blosparglng_aroupd
' trenches wusing air
Khana L :
systems and instal
SMR|Wi i kaya|Shear fo|lExcavation and tre
037|(wWell 1|Nig Ltd|{soil and installat —
) . = NP
Kpean, for-spiaogi ng.
LGA

Overall Percentage Compl eti o 35%




Activity Photos

Aug 29,2025 10:55:15
32N 308776 518150
339N

SMR LOT 23, BERA,
GOKANA L.G.A

Pl ate 1: Excavation of impacted soil @ SMR Lot 023

o B
= e

"Soil at SMR Lot 033

Pl at e : Excavation of Ipacte
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“Lat/Long: Lat 4.660626 N Long
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Plate 3: Backfilling of Treated Soil at SMR Lot 026

HYPREP: Soil and Groundwater
Remediation

Thurs; Aug 14, 2025
32N 292516529464

“ j SMRI15:Giolee Global'Resources:Ltd

Pl ate 4: Backfillin of operations of Treated s
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1.2 Shoreduipne Cl ean

Summary of Work Progress

1T 298 of 487 grids have been completed repre:

T 918. 75 hect mpasteti wetl and has been cl eane
cl oseout sampling for mangrove planting

T 1,332 tons of Oily sludge and 2,337 tons
cleanup activities as at 28 July 2025,

T I'nternal chemistry verification sampling c.

T 10 grids fail edt®CAT werviifsiidetdi om wor k com

1T 12 other grids are ready for SCAT inspecti




Tab4:e Phase 1 Shoreline Contractors
S/N |Community Active Contractors Lot.No Date OIZ.ESE
v Induction
1 Geoquest Int. Services Ltd SLC 001 8-May-24
2 Weltime Limited SLC 002 15-Aug-24
3 Fortified City Technologies Nig Lid SLC 003 15-Aug-24
4 B-Dere Dinetuks Nig. Ltd SLC 004 2-Apr-24
5 Ekhiam Ventures Ltd SLC 005 S-May-24
6 Rivdel Engineering Consultancy Limited SLC 006 1-Jul-24
7 Mavante Qil and Gas Ltd SLC 007 15-Apr-24
a Yok Daniel SLC 008 11-Jun-24
S Surez Global Resources Nig Ltd SLC 009 7-Nov-24
10 Mus Engineering SLC 010 3-Oct-24
11 Geo-Kooy Environmental Services SLC 011 3-Dec-24
12 ZGM Investment Group of Companies Ltd SLC 012 17-lan-25
13 Cagewox Dot Met Ltd SLC 013 7-Nov-24
14 K-Dere DLE Oil & Gas Environmental Serv. Ltd SLC 014 3-Oct-24
15 Bussdor & Company Limited SLC 015 15-lan-25
16 Galembic Int'l Ltd SLC 016 12-Nov-24
17 Carlton Concepts Projects Lid SLC 017 7-Nov-24
18 Amazing Environmental Solution Int'l Limited SLC 018 12-Nov-24
15 Aniset / Shiwinis Integrated Services with Shiwinis Integrated Serviceg SLC 015 30-Oct-24
20 Serock Energy Services Ltd SLC 020 15-Dec-24
21 Kpor Chavyn Nigeria Ltd SLC 021 3-5ep-24
22 Wiz China World Engineering Ltd SLC 022 30-5ep-24
23 Iris Eagle S5LC 023 13-Aug-24
24 Transcend Construction Nig. Ltd SLC 024 1-Apr-24
25 Trutech Engineering Consultant Serv. SLC 025 8-May-24
26 Abduganas Nig Lid SLC 026 2-Apr-24
27 Bomu Step Engineering SLC 027 26-Aug-24
28 Sikodris Nig Ltd SLC 028 15-Apr-24
25 Camyota Limited SLC 029 4-Jun-24
30 lcren Services Limited SLC 030 22-May-24
31 Brant Technologies Ltd SLC 031 10-May-24
32 Gbereogoni Oil & Gas Lid SLC 032 2-Apr-24
33 Prime Logistics SLC 033 15-May-24
34 Goi TMCH SLC 034 20-Aug-24
¢ of B2PUNI OG2NI t SNF2NXI yOS { il Gdza
Project Performance Summary @ 25-Aug-25
Rl % Area  Grids  Grids  %_Grid Grids SCAT-

Agitation and Nipa
Removal (ha)
1747.6

Area Completed (ha)

918.75 52.6 487

298

Completed Total Confirmed Confirmed Ready

61.2 12

1,332

Hydrocarbon Waste Generated (25 August 2025)
Oily Sludge (Tonnes) Solid Waste (Tonnes)

2,337




Fi

Grid Completion

Grids Remainingl89,
39%

Grids Completed298, m Grids Completed

61%

m Grids Remaining

gure 1: Summary of work Progress

% Work Completion

Contractor Performance
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1 Shoreline Clean-up in B/Dere zone 1 SLC 001 |GeoquestInt, Services Ltd 12.92 16.5 96,800 | 5.064694 6 4 48.88 | 36.66 66.67 48.87
2 Shoreline Clean-up in B/Dere zone 3 SLC 002 |Welltime Limited 10.55 26.0 25.080 | 20.36997 8 5 7835 | 58.76 62.50 69.31
3 Shoreline Clean-up in B/Dere zone 4 SLC 003 |Fortified City Technologies Nig Ltd 10.55 73.6 2640 | 30.18094| 29 10 41.01 | 30.78 34.48 41.31
. . Dinetuks Nigeria Limited with Lamor
- / 5

4 |Shoreline Clean-up in B/Dere zone 3 SLC004 1 - s orpration 1.11| 230 | 39600 |17.95171| 8 7 | 7805 | 5854 | 8750 | 69.64
5 Shoreline Clean-up in B/Dere zone 6 SLC 005 |Ekhiam Ventures Ltd 12.22 433 14520 | 27.87623 13 9 64.38 | 48.28 69.23 60.50
6 Shoreline Clean-up in B/Dere zone 7 SLC 006 |Rivdel Egineering Consultancy Limited 10.55 33.7 27440 | 9.281849| 15 4 2754 | 2066 | 2667 21.21
7 Shoreline Clean-up in B/Dere zone 8 SLC 007 |Navante Oil and Gas Company Limited 10.00 193 5230 | 1.005929 8 1 521 3.91 12.50 13.90
8 Shoreline Clean—up in B/Dere zone 9 SLC 008 |Yok Daniel Nigeria Limited 12,22 26.7 23.760 | 21.28824 10 7 79.73 59.80 70.00 72.01
9 Shoreline Clean-up in K/Dere zone 1 SLC 009 |Sures Global Resources Nig Ltd 8.89 230 0 16.1811 9 6 7035 | 52.76 66.67 61.65
10 Shoreline Clean-up in K/Dere zone 2 SLC 010 |MUS Engineering Consults Limited 10.00 388 3960 | 21.45597 28 13 55.30 | 41.47 46.43 51.47
11 Shoreline Clean-up in K/Dere zone 3 SLC 011 |Geo-Kooy Environmental Services 5.89 33.8 21120 | 16.06629 14 6 4753 | 35.65 42.86 44.54
12 |Shoreline Clean-up in K/Dere zone 4 SLC 012 |ZGM Investment Group of Companies Ltd 8.33 29 4 10560 | 14.57155| 20 6 495 | 37.17 | 30.00 45.50
13 Shoreline Clean-up in K/Dere zone 5 SLC 013 |Cagewox Dot Net Limited 8.89 405 80,520 15 15 6 37.04 | 27.78 40.00 36.66
14  |Shoreline Clean-up in K/Dere zone 6 SLC 014 |DLK Oil & Gas Environmental Services Ltd 9.44 613 1060 | 24.03543 20 7 3991 | 29.41 35.00 18.85
15 Shoreline Clean-up in K/Dere zone 7 SLC 015 |Bussdor & Company Limited 8.33 ) 50,160 | 4.556345 7 5 49.53 37.14 71.43 45.47
16  |Shoreline Clean-up in K/Dere zone 8 SLC 016 |Galembic Int'l Ltd 8.89 50.7 36,960 | 25.73576 17 11 50.76 | 38.07 64.71 46.96
17 |Shoreline Clean-up in K/Dere zone 9 SLC 017 |Carlton Concept Projects Ltd 8.89 351 0 6.200739 11 6 17.67 | 13.25 54.55 22.13
18 Shoreline Clean-up in K/Dere zone 10 SLC 018 |Amazing Environmental Solution Int'l Limited 8.809 51.9 0 31.71057 13 61.10 | 45.82 53.85 54.71
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. I Aniset Integrated Services with Shiwinis
19 |Shoreline Clean-up in K/Dere zone 11 SLCO019 Integrated Services 8.89 37.0 0 |2595622| 14 10 | 70.15 | 5261 | 7143 | 61.50
20 Shoreline Clean-up in Kpor zone 1 SLC 020 |Serock Energy Services and Bessiyi Nigeria Ltd 8.33 143 18.700 | 2.005522 7 14.02 | 1052 28 57 18.85
21 Shoreline Clean-up in Kpor zone 2 SLC 021 |Chavyn Nigeria Limited 10.55 279 4,640 27.48 6 6 98.49 73.87 100.00 84.42
22  |Shoreline Clean-up in Kpor zone 3 SLC 022 |Wiz China World Engineering Ltd 9.44 20.6 20,900 18.67 6 6 90.63 | 67.97 | 100.00 77.41
23 Shoreline Clean-up in Bomu zone 1A SLC 023 |Iris Eagle Ltd 10.00 99 4 0 50.98456 21 17 51.19 38.39 80.95 48.39
24 Shoreline Clean-up in Bommu zone 1B SLC 024 |Transcend Construction Limited 11.66 799 9900 | 50.67326 13 12 63.42 | 47.57 92.31 59.23
25  |Shoreline Clean-up in Bonm zone 2A SLC 025 |Trutech Engineering Consultant Services Ltd 12.92 103.5 0 65.76502 | 28 17 6354 | 4766 | B0.71 59.87
26 |Shoreline Clean-up in Bomu zone 2B SLC 026 |Abduganas Limited 12.77 62.2 3850 |29.63605| 10 ] 4765 | 3573 | 80.00 48.50
. . Step Engineering Services Ltd in partnership
27 |Shoreline Clean-up in Bomu zone 3A | SLCO27 | L0 0 4 oo Environmental EngineeringIne | 1111|487 | 35200 |33.08384| 11 10 | 6793 | 5095 | 2091 | 62.06
. . Sikodris Nigeria Limited in Partnership with Ken
28  |Shoreline Clean- B 3B SLC 028
orele Liean-up i BT zone Vic Moore Biz Ventures Nig Limited 12.22| 1838 | 82280 |133.1691| 30 27 | 7245 | 5434 | 90.00 | 66.55
. . ) Camyota Limited in partnership with Ksplan
29 |Shoreline Clean-up in Bomm zone 4A | S1C029 15 1 ) imited 11.11] 788 | 9500 |23.67148| 15 9 | 3004 | 2253 | 6000 | 3363
30 Shoreline Clean-up in Bomm zone 4B SLC 030 |lcren Services Limited 12.22 94 8 9900 | 33.70543 23 12 35.55 26.67 52.17 18.88
31 Shoreline Clean-up in Bomu zone SA SLC 031 |Brant Technologies Limited 12.22 1342 33.000 | 47.37684 23 18 3530 | 26.48 78.26 18.69
32  |Shoreline Clean-up in Borm zone 5B SLC 032 |Gbereogoni Oil and Gas Limited 12.77 69.3 0 24.96563 13 13 36.03 | 27.02 | 100.00 39.79
33 Shoreline Clean-up in Goi zone 1 SLC 033 |Prime Logistic Integrated Network Ltd 11.66 28.3 36,300 25 7 T 88.34 | 66.25 | 100.00 77.91
34  |Shoreline Clean-up in Goi zone 2 SLC 034 |TMCH Group Limited 10.00 289 11,000 | 15.07767 9 4 52.17 | 39.13 44.44 49.12
Total 10 | 1747.6 918.75| 487 | 298 | 52.6 | 39.4 |61.19| 49.9
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2025

Grid Report  25-Aug-25

SN Contract Lot No. | &8s Total Confirmed Grids Rejected | Grids SCAT-Ready |Grid Area_|Grid_Area ha_| %_Area_
entractar | Total| Total | Griam Total | GridID | Total | Grid ID ha Total | Comfirmed |Comfirmed
1 |GeoguestInt. Services Ltd SLCO001| 6 4 509, R09. Q09, P09 0 0 16.3 8.0647 48.88
2 [Weltime Nig. Ltd SLC 002 7 3 03, T07. U06, U07, U0 1 V0§ 0 26.0 203700 7847
3 [Fortified City Tech Ltd SLcoo3 | 29 10 P01, 002, 001, P02, 004, 005, Q2. P03, NOT, M05 3 4. P03, 0] 0 736 30.1809 4101
4 |Dinetuks Nig. Ltd SLC 004 ] T 009,010, M0S, N0, N10, NOS, 008 0 0 230 17.0517 78.08
3 |Ekhiam Ventures Ltd sLcoos | 13 9 QU03. RO03, Q04, Q06, 507, POS, QO8, R4, Q07 0 1 433 27.8762 64.38
6 |Rivdel Engineering Consultancy Limited | SLC 006 | 13 4 Z06, Y07, W08, V03 1 W3 0 337 92818 273
7 |Mavante Qiland Gas Ltd SLC 007 ] 1 Z04 0 0 183 1.0059 321
3 |vok Daniel sicons | 10 7 P11, Q11, R12_ Q12-P10,Q10,R11 0 0 267 212882 79.73
9 [Surez Global Rescurces NigLtd sLCOoD9 2 [ Ul1,U12, 813,512, 511, T12 0 [ 26.7 16.1811 60.60
10 |MUS Engineering SLCoiD | 28 13 019, P17, 017, N17, N19, 021, 018, P20, P21, L19, 020, L20, N18 0 1 L21 388 214560 35.30
11 |Geo-Kooy Envircnmental Services SLC 011 14 [ N26, N25, M25, R24, P24, 023 0 338 16.0663 4753
12 |ZGM Investment Group of G ieslt) SLCO012 [ 20 6 N27, N28, 028, P28, P20, 029 0 0 204 14.5716 49.36
13 |Cagewox Dot Net Ltd SLCO013 135 6 Q18 R18 P19 (19, P18 R19 0 0 405 15.0000 37.04
14 |DLK Dil & Gas Environmental Serv. Ltd | SLCO014 [ 20 7 T19, U20, T18, W17, W18, U1, V15 1 V1§ 0 613 240354 3921
13 |Bussdor & Company Limited SLC 015 7 3 H29 H30, H31, 129, 130 0 [] 92 433563 4833
16 |Galembic Int'l Ltd slco16 | 17 11 27, Q28, Q26 R28 26, B30, $29_ T29, R29, R27 V20 0 2 San, L9 50.7 257358 50.76
17 [Carlton Concepts Projects Ltd SLCO017 11 [ W29, ¥23, Y27, Y28, X28, Y26 0 0 351 62007 17.67
18 |Amazing Environmental Solution Int'l slco1e | 13 7 011, 012, N11, N12, M11, Mi12, 110 0 0 j1.e 31.7106 61.10
19 |Aniset / Shiwinis Integrated Services slco19 | 14 10 013, P13, Q13, 013, O16, P16, P15, O14, N14. P14 0 0 370 259562 70.15
20 |Serock Energy Services Ltd SLGC 020 7 2 AB28_AC28 0 1 AC24 143 20033 1402
21 |Chavyn Nig. Ltd sLco021 [ 6 Y31, W32, X532, 731, Y32, 232 0 279 27 4300 0340
22 |Wiz ChinaWorld Enginering SLC 022 [ [ X34, Y35, W35, X35, W33, W34 0 0 20.6 18.6700 90.76
23 |IrisEagle slcoz3z| 21 17 [ FO07 GO7.G08. GO0, EO6, FOS, FO9. GO5, E0S, G04, FO3, GO3, 010, FO4, D09, 0 [ 9.6 509349 51.19
24 |Transcend Construction Nig. Ltd S5LC 024 13 12 HO7, JO7, J08, HOg, 108, 409, G0, H11, 177, J11, 12, 107 0 7 700 50.6733 6342
25 |Trutech Engineering Consultant Serv. SLCco2s | 28 17 W06, 07, NO7. 007, POE, PO7, P08, 006, Q07, NO6, 006, LO5, KOS, KO6, MOS0 0 103.5 65.7650 63.54
26 NiglLtd SLCO026 | 10 g L1, L13, b1, W11, O, Of2, O, P12 0 1] 622 20.6361 47.65
27 |Step Engineering SLC 027 13 10 P14, 514, 014, B15, 515, T15, R13, 513, Q12, 012 0 0 48.7 33.0838 67.93
28 |Sikodris Nigltd SLC028 30 27 B.J14,)15,116,117,H16,)16, )17, N15, 118, K17, L17, L15, L16, M16. M17, 114, K14, 1 L18 5 1838 133.1691 7245
29 |Camyota Limited SLC029 15 i E16, E17, E18, F16,E15, D16, D17, D19, C19 2 |B18.C1B o 738 236715 30.04
30 |lcren Services Limited SLC 30| 22 12 G22, E24, H21, E20, F21, G21, E21, E19, E23, D20, F18, F20 0 '] 948 33.7054 33.33
31 |BrantT; Ltd SLCo031| 23 18 [524,H24,124,125, K20, L21, E35, 123,126, 122, 123, K23, )25, K22, H25, K21, H26, 12 1 625 ] 1342 473768 3530
32 |Gberecgoni Oil & Gas Ltd SLC 032 13 13 1431, L26, L30, L31, K26, L27, M30_K27, L32, M32, M33, 129, L28 0 0 693 24 9636 36.03
33 |Prime Logistics SC033| 7 T AD27, AD28, AE25, AD25, AD26, AC27, AE26 0 ] 283 25.0000 8834
34 [TMCH SLC 034 9 4 AJ27, A28, AJ29, AK2B 0 1] 289 15.0777 217
Total 487 | 298 10 12 12 1751.2 918.75 52.57
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Tab8e Wastei38rédamy 2025
Waste Stream Report 28 July 2025
- . ~ Waste Generated to date Waste Evacuated to date
SN | Community Contractor Lot No. | Sludge (L) |Solid Waste (Kg) |Oily Sludge (L) |Solid Waste (Kg)
1 Geogquest Int. Services Lid | SLC 001 217032 249300 211,000 199300
2 Weltime Nig. Ltd SLC 002 303,549 92821 82,000
3 Fortified City Technologies | SLC 003 40,725 2.761.00 2.761
4 B-Dere Dinetuks Nig. Lid SLC 004 65,500 §10,000 52,000 414,000
5 Elkhiam Ventures Ltd SLC 005 106,992 161,500 61,000 136,000
6 Rivdel Egineering Consultari SLC 006 100,369 48 461 40000
7 Navante Oi and Gas Ltd SLC 007 44 000 190,000 33,000 65000
8 Yok Daniel SLC 008 4.000 11,100
9 Surez Global Resources Nig SLC 009 8.000 500 0 1]
10 Mus Engineering SLC 010 12.000 6000 11000 3000
11 Geo-Koov Environmental §{ SLC011 7,800 8500 0 0
12 ZGM Investment SLC012
13 Cagewox Dot Net Ltd SLC 013 4000 750 0 0
14 K-Dere DLK Oil & Gas Environmey{ SLC 014 10,000 6,000 10,000 0
15 Bussdor and Company SLC 015 50,000 30,000
16 Galembic Int'l Ltd SLC 016 20235 2610 12,000
17 Carlton Concepts Projects I SLC 017 5,000 1000 0 0
13 Amazing Environmental SLC 018 18,320 2925 0 0
19 Amniset / Shiwinis Integrated| SLC 019 4000 500 0 0
20 Serock Energy Services Lid SLC 020 7475 150
21 Kpor Chavyn Nig. Ltd SLC 021 52,000 100.7 49,000
22 Wiz China World Engineerir) SLC (022 31,300 850 28,300
23 Iris Eagle Nig Ltd SLC 023 1,720 4820 0 0
24 Transcend Construction Nigd SLC 024 10,000 110,000 50,000
25 Trutech Engineering Consul] SLC 025 0 9.586
26 Abduganas Nig Ltd SLC 026 15,800 261,200 0 0
27 Bomu Step Engineering Nig. Ltd | SLC 027 10,200 8.750
28 Sikodris Wig Ltd SLC 028 27470 5112
29 Camvota Limited SLC 029 4.000 6,970
30 Icren Services Limited SLC 030 16,300 62,040 10,000 31310
31 Brant Technologies Ltd SLC 031 30200 138,700 20,000 152200
32 Ghereogoni Oil & Gas Ltd | SLC 032 17.000 2.833.00 8.000
33 Gai Prime Logistics SLC 033 74,000 70,000 25,000 45,000
34 TMCH SLC 034 7.000 10,753
TOTAL 1,322,987 2,336,592 052,300 1,133,571
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o SCAT-Verification activities continued within the past weeks

o Chemistry Verification Sampling Continues

o Document review of Remediation Action Plan for Artisanal Refinery areas is

on-going.

o Continuous contractor supervision and monitoring

Shoreline Cleanup Activities in Pictures
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1.3 Mangrove Restoration

A total of 111 grids have been completed, and
S30MMugust 2025, the total number of mangrove se
The project remai ned at 94% grid and hectares
seedling condition i n coin5,i rinse da pgpdi,odx&,mbotnel &y @«
height and | eaf count of seedlings on confir me
contractors have reporpeécdtaond obdnfail i mgd intdies omc
(89) grids have beenerens tneobnliitsoaedrmgf.d F71fotmyg i ds o
have been monitored for six months, while eigt
mont hs, andgeiglst h@® e been monitored for twelywv
been c¢cl osed out and are awaiting regulatory ¢
mobilised back to the site since August 2024.
thi s week

13.3ummary of Mangrove Planting at Bomu Shoreld]|

111 grids have been reported to be completed.
Ni pa Palms have been removed, the al gal mat ha
al |l areas within the grid boundaryshaW&PREPNSD
feder al and state regulators, ci vil soci ety c
community will wverify and confirm a completed
meets all requirements, @urmmasrtyakefhot der 1l aanf

presented bel ow.

Tabl 8uhmary Pl anting Status

. ,& FEDERAIL MINISTRY OF ENVIRONMENT
!‘ HYDROCARBON POLLUTION REMEDIATION PROJECT
HYisﬁmRhEP MANGROVE RESTORATION PROJECT
LR S 53, 1 BOMU PLANTING SUMMARY

RED BLACK WHITE TOTAL

LOT CONTRACTORS NAME MANGROVE MANGROVE MANGROVE PLANTS
LOT 001 PANDA GIANT DEVELOPERS LTD 72844 10554 11401 94799
LOT 002 2C’S Preoject Limited 164145 8602 6233 178980
LOT 003 Fabseg Resources Nigeria Limited 173122 36858 28377 238357
LOT 004 Basic Migeria Technology Limited 118790 3439 3244 125473
LOT 005 AT HDPE Liner Containment Ltd 91204 16420 12924 119926
LOT 006 Goldstream Investment Limited 185463 5540 17481 208484
LOT 007 Mielson Migeria Limited 97333 12998 13945 124337
LOT 008 Tedcorp Limited 111249 16216 18865 146330
LOT 009 Abduganas Limited 149706 14720 13912 178399
TOTALS 1163856 125347 126382 1415085

Monday, September 1, 2025

H &
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’i‘ HYDROCARBON POLLUTION REMEDIATION PROJECT (HYPREP)
4 MANGROVE RESTORATION PROJECT ONE MONTH MONITORING
LHYPREP AND GRID CONFIRMATION SUMMARY DATA

s Pallat oo Bern e ietion Projest,

Grids Visited  Confirmed_Grid Avg Height (cm) Avg Leave Count of Seedling Conditio

for of Plants on all Plants on n (Scale 1-5) 5 =
Confirmation Confirmed Grid Comfirmed Grid Best
107 107 61.68 13.30 3.98

Contractors Total Completed & Confirmed Grids in Bomu

18
16
14
12
210
=g
O
Zle
Ol4
-
8 2
= 0
=) o N K >
prd \ o° eq’ O X >
Q’b' Qﬁo Q{b q;&‘/z‘ \2}‘%’6 é\,@ &@6 6\5%
S v o N

m Total Grid Completed Grid = Confirmed Grid
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Project Completion in terms of Grids
Completed

94%

6%

=

= Remaining Grids = Grids Completed

CAIdPHY tNR2SO0O [/ 2YLX Sa2y {dzYYl NE

Project Completion in terms of Hectares
Completed

94%

6%

=

= Remaining Hectares m Hectares Completed

Fi.33:Project completion summary chart



PERCENTAGE OF MANGROVE SPECIES F

PLANTED

m Red Mangrove mBlack Mangrove White Mangrove
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1. 3L.o3rT[ger m Mangrove Monitoring
Moni toring plots have beetnersmetmounp taedbneir8rty ngorhiodisy
is done periodically at 3, 6, 9, 12, 18, and 2
on confirmed grids, dependi ngowrmp tmbeinwmbaerg o fs
on the same plots and tagged plants in subsequ
each grid, and each plot is 7 x 7 m; a centre
coordinates ar e t aakreen.a lRsaon dtoang gpelda nftrsom t he cen
East, and Western points. Each of the five tag:¢
as height, |l eaf count , girth, |l eaf condition,
type edadfi ment (soil) on the plot are collected.
guarterly checks for the first year and biannu
a sgrnoxnth monitoring period have fbere namomimmée etead,
have been monitored.



1. 3SuwWmmary dferimomMangrove Monitoring

SUMMARY OF LONG-TERM MONITORED GRIDS ~ Sunday, Augusts1, 2025

Grids 3months 6months 9months 12months 18months 24months

89 89 57 18 8 0 0

8. Site Photos




Tuesday, 26 August 2025 ai

Rgulatory cl oseout of ZcProje




1. 4. QUALI TY ASSURANCE/ QUALI TFORCOENROR ONMEANQC
REMEDI ATI ON UNI T SITES I N AUGUST 2025

MI DTERM SAMPLI NG AT SMR LOTS I N PHASE 2 REMEDI
Mi dterm sampling waSMRc alr9r,i e2dl oiunt HBine rLao TCo mmuni |

are -Demr K Community all in Gokana Local Governm
were in Kpean Community in Khana Local Governm
The samples are taken in batches; a batch of s
An average of 8 soil samples were taken from e
This is to verify reduction in |l evels of hyd
contractor to store -ttrheatsoiifl BRBHcll ewel sios | mmorme |
i s t he Ri sk Base Screening Level ( RB&BWagt erGr c

Moni toring Boreholes were also taken from the

| SSUANCE OF AUTHORITY TO BACKFILL SECTI ONS OF
REMEDI ATI ON LOTS

Aut hority to backfill was not given to any <con
2025. However, the result of the Pit verificat
Government Area was out and it s howe dabiornv es a me
regul ated | imits and we await further c¢clearanc
As wusual are Samples were taken from the wal/l ¢
until the results show reducsibheopi TPH bel ow



PROVI SI ON OF POTABLE WATER

AUGUST 2025 REPORT

2.0 Provision of Pot abl e Water

The Potable water unit of HYPREP is responsi bl
core mandat espootfavbdteevi dhm¢g meets international
Ogoni |l and.

I n addition to the completed and operational ‘
Et eo, Uegwere and Taabaa) were commi ssioned. F
sensitization are ongoing for the tr@oms mmerar
Association (WCAs) that will oversee the daily
has also aided the seamless supply of water to
Batches | and I 1 water project cover rehabilit
the four Ogoni LGAs ( EI eme, Tai , Khana and C
Bar akDoel/rBe ; Terabor ; Korokoro/ Nonwa; Al es a;

EbubsiV Ni oken/ Ogal e, Buan/ Bane, Bodo, Bot
Uegwer e/ Kaal/ Beagu, Gwar a/ Eeken/ Gurr e, Okwal e/ L
Eteo etoc.

4. 1LOT 1. ALESA, ELEME L GA
Operations and maintenance of the newly rehabi
Il nstallation and testing of the solar panel s t

4. 2LOT 2: EBUBU/ NGGASISE OKEINEME L GA.

Operation and maintenance of Ebubu station wi
Agbeta and Obol o communities. Variation approv

4. 3LOT 3: TERABOR/ BI ARA, GOKANA LGA

Terabor station has commenced operation and n
Mo g h o, | ewe, kpor , Gb e, Ber a, Gi oko and Nweol
compl eted on approval of the wvariation.

4. 4LOT 4. BARAREB/ BEOKANA L GA
Operations and Maintenance ongoing at Barako v

|l nstall ation of solar panels and inverters hayv
the training and setting up of tWar Bariado appi
sti || on hold to abDéwoew stompileni on of the B



4. 5LOT 5: KOROKORO/ NONWA TAI LGA
The Korokoro station i s fully functional an
communities. For the Nonwa station, contractor

compl eti on.

4. 6LOT 6: BORI/ KPEAN/ ZAAKPON, KHANA LGA
The Kpean station is fully functional and supp
Variation approval is stildl on hold to allow ¢
station.
i
il
if
,_"‘
S,
Jul 17,2025 2:18:56 PM
< “32N'328353 510688
#Hyprep water project #Lot 6._ Kpean
4. 7LOT 7. BUAN/ BANE, KHANA L GA.
Activities at Lot 7 includes the constructi or
communities respectively. General | andscaping,
all ongoing at Bane.

Aug 21,2025 12:46:39 PM
32N.333920 513777

prep water project #Lot 7 _ Bane




4. 8LOT WBEGWERE/ KAA, KHANA L GA.

The Uegwere station has now been commi ssioned

7 1\ N
A

s
K

Aug 7,2025 11:59:16 AM
#tHyprep walter project #Lot 8 _ Uegwere

4. 9LOT 9: TAABAA/ NYORKURU, KHANA L GA.
The Taabaa station is now commi ssioned and on

Rivers © L
Water Project Supenvision @ Lot09
Taabaa, Khana LGA.

oy



4. 100T 10: LUUSUE SOGHO/ KAANI , KHANA LGA
Activities at Lot 10

cover the construction of
respecftmytadlyl. ati on of ground tank and el evated

Jul 18, 2025 10:53:50 AM
-— 335° NW
water supervision at lot 10(Kaani)

Index number: 703

4. 10L0T 11: BODO, GOKANA LGA

The Bodo station is commi ssioned and now at t h

Jul 11,2025 13:08:26
59° NE
Water quality check @Bodo lot 11




4.1POT 12: KPITE/ HORO, TAI LGA.
Activities at Lot 12 include constructio
Contractor was out of site all through t

n of 1
he mon

4. 1BOT 13: BOROBARA/ KPORGOR, TAI LGA.
Activities at Lot 13 covers the construction o
guarter, generator house, filter house, tanks
operation and maintenance is ongoing.

Aug 21, 2025 11:21:52

259° W

Supervision of potable water project @ Borobara lot13
Index number: 67

4. 140T 14: ETEO/ ONNE, ELEME L GA.

Activities at Lot 14 cover the construction of
respectivel y. Construction of ground and el e
mobilised to Onne. The Eteo station asceompmmass

13:29:29
224°SW
Altitude:40.2m

Speed:1.8km/h

- Ete'o Water Project Site
Index number: 236

nn



4. 1B0OT 15: BARAYI RA, TAIl LGA.

Wor k scope at Lot 15 covers the construction
peri meter fence, Staff quarter, generator hous
el evated tank tower also ongoing.

Aug 29, 202S 13:10:26
SO INE
Water project supervision @for Barayira

Index mnumMmber: 165

4. 1B60T 16: OKWALE/LUEKU, KHANA LGA

Activities at Lot 16 cover the construction ¢
communities. Construction of staff quarters to
tanks, construction of gate house at Lueku and

o

Aug 12,2025 12:32:

32N 321894 530410

240° SW b ,
Water Project Supervision @ Lot16
kwale, Khana LGA:




4. 1ZOT 17: BOMU/ DEEYOR/ DEKEN, GOKANA L GA.
Activities at Lot 17 cover t he construction |

respectivel y. Construction of peri meter fence
house, pressure filter house and gaten hbhasebade
commi ssioned and is undergoing the operation a

' ‘*‘-d-s:Au 1, 20252:51:43 PM
33N 312280 511571

~ Bomu Station, Gokana

4. 1BOT 18: GWARA/ EEKEN, KHANA L GA.
Activities at Lot 18 covers the construction o

stations, 1 each at Eeken and Gurre communitie:
el evated tank, i nstallation of i pumpeateakatt buc
guarters, gate house, filter house also ongoin




4. 1RBOT 19: KOROMA/ BUNU, TAI LGA
Activities at Lot 19 cover the construction of

Bunu community. Construction of treat ment bui
house, ground tank and el evated ltantklse aBunwfdt:
been commi ssioned and is now serving water to

4. 200T 20: BEERI / KPONG, KHANA L GA.

Activities at Lot 20 cover construction of 1 h
The Beer.i station has been commi ssioned and c
phase.




4. 2L0T 2-DERE, GOKANA L GA.

Activities at Lot 21 coveidDeogensctomumatniidary .o fPaly me
has been done at the host community. Reticul at
construction of perimeter fencimgenghryuongoiamdg

Aug 15, 2025 11:33:172 AM
65° NE

water supervision at lot 21K K-dere)
Index number: 797

4. 2_OT 22: W NDMILL POWERED WATER SCHEME

Activities for the windmill powered water pr o]
wateaheme each at Luekue Bagha, Bere, Yaataa, k
in Khana LGA. Contractor is awaiting arrival o
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The Livelihood Unit August Report 2025 covers
reporting period. This includes the close ou
took place o'MAuTguuesstd a2y0 2159 at t he Theatre Arts I
Harcour't

Training in Creative Arts

This wasmoamthoumtensive training for 100 bene
actors, script writers and makeup artist with
excel in the Nigeria film indugtpryoddulaed nfeeusr :
and premiered oneceraegmdrmy cl ose out
Participants were issued certificates and regi



Establi shment of Environmental Clubs
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ne with the continuous efforts to promot

e participation of young people in envirol
r eecsed mtblliyins hseedl ect ed secondary school s. T h e
egy t o buil d a generation of environmen
sadors of sustainable practices within th
tives

ey objectives of establishing the clubs i
omoting environmental education and aware
stilling values of environmental stewards
couraging students ta@rpareni einpatre®nimend @aimm
il ding capacity for students to act as ¢che:e
vironment

|l s Covered

g this phase of the program, Environment ¢
wing secondary school s: :

mmunity Secon-Ddarg School, B

mmunity Secondary School, Ber a

mmunity Secondary School, Nweol

mmunity Secondary School, Yeghe

mmunity Secondary School, Akpajo

mmunity Secondary School, Al esa

mmunity Secondary School, Agbonchi a
mmunity Secondary School, Al eto



Youn '“E'nvironmental club Member with HPERePr\étaff



3.1l VELI

HOOD UNI T 2025

WORKSTREAIMOGONISOCI OECONOGMREEY

WORK STREAMS

S/ ACTI VIANEH3&SKS STATU REMARKS
1 |Pr epalroeRsf oiISoci o0ec dSruamn Done
Consul tants [ ]
2 |Organize a strategic Done
socioeconomic survey [ ]
3 |Review session for de ] Done
4 |[Kick off meeting with ] Done
5 |[Review of inception e Done
6 |[Supervision of traini — Done
7 |Sensitization within ] Il n progres
8 |[Field wor k/ dat a ga I n progres
engagement [ ]
9 |[Desktop revi ew and | Yet to comm
acquisition
10/Review of second prog ] Yet to comm
11/ Dat a processing/ Il n progress
i nterpretation ]
12|Review of draft final ] Yet to comm
13Adoption-em:fonSmn(ticosurv:| Yet to comm
WORKSTREAMENY2|I RONMEGITWBRS:
S/ ACTI VIANEH3&SKS STATU REMARKS
1 Establish Environmen Il n progrt
school s ]
2 Provide educational Procur ement
primary schools per [ ] in prog
Ar ea
3 Update environmental| N Done
4 Supply of support it I Done

ny



environment al cl ubs

5 Work with environmen Done
their pet projects. -

6 Cel ebrate World Envi
environment al cl ubs - Done

7 Cel ebrate second edi Yet to com
Frontiers Quiz Compe [ |
ceremony.

8 Distribution of supp
environmental <cl ubs [ ] I n progrt
LGAs

9 Field trips to HYPRE: Yet to com

WORKSTREASMUPDATIONGHE | VEL I

HOMDMORKPL AN

ANDEVEL OPMEBRKIPI 6 S
S/ N ACTI VIANEHASKS STATU|REMARKS
1. |Update Livelifhoro d2 0D ] Done
2. |Devel opf okifbbuddsg e t
Il i mendhwepdatedplwmar k - Done
3. |Deduce quarterly mil [ ] I n progres

WORKSTREMWMSUPPORTI NG NANO BUSI NESSES, SMEs AND

Il N OGONI LAND

S/ N ACTI VIANE&ASKS STATUS |[REMARKS

1 Selection of two hun I n progr
nano businesses to s [ |

2 Selection of two hun I n progr
smal | businesses to :l

3 Selection of Forty ( I n progre
to support per LGA |:|

4 Supervise the busine Yet to cor
ensure adherence to [ ]

n o



5 Assi st with opening Yet t o cor
account numbers for :|
6 Provide business int Ye t to cor
trained businesses [ 1]
7 Business exhibition/ Yet to cor
trained business own :l
8 Post i ntervention su :| Yet to cor
9 Business I|inkages | Yet t o cor
WORKSTREWSMEDUCATI ONAL SUPPORT FOR OGONI STUDEN
S/ N ACTI VIANH®ASKS STATUS |[REMARKS
1 Open the portal for Done
studentsintheirfi-
2 Select and notify su [ ] Yet to com
from each LGA
3 Veri fication exerci s : Yet to com
educational support
4 Provide support to s [ ] Yet to com
beneficiaries
WORKSTREVSMT RAI NI NGS
S/ N ACTI VIANHEH®ASKS STATUS |[REMARKS
1 Monitoring trainee ¢
] Il n progrt
2 Di stri but-umnkiotf isttem
from different skilll ] |in progt
3 Compil ation of succe
HYPREP Il ivelihood tr [ "] |in progt
4 First interface sess Done
trainees to firm up ]
5 A day | ife skill wor Done
with disabilities -
6 Career coaching for Done
student s -
7 Orientation of succe- Done
8 Noti fication of succ- Done
trainees
9 Noti fication of succ- Done
trainees

pn



10 |l Handover Seafarers=o Done
consul tant -

11 [Supervise the Seafar n progrt
to ensure adherence :l

12 |Orientation of succe Done
trainees -

13 |Handover creative ar Done
training consultant —

14 |[Supervise the Creati.i n progrt
sessions to ensure 4 :|
standards

15 | Handover mechatroni ¢ :| Yet t
training consultant commenc

16 |[Handover aviationo6sad :| Yet t
consul tant commenc

17 |Handover 2025 traine :| Yet t
training consultant s commenc

18 |[Supervising 2025 tra: n progrt

Legend
Il n Prol__ s [ ] I
commen[ |

P ™M

Compl et e



PuBLI C HEALTH

AUGUST 2025 REPORT

4. 0 The Public Health Unit

The PubliciHdeabnbBtUmicti ng two new hospitals to

l and: the Cottage Hospital at Buan Khana LGA a

L GA. The Percentage completion of the Buan Co

Spei alist Hospital at 76% completion in the AuU

hospital construction is 83%. The newly inaugu

Specialist OD&s8lpi kKackedPGff of-O5di athadadmadnamemb €lrhs

has visited the Ogoni Speciali st Hospital t o

standards and specifications. Additionally, th

i n Ogoniland i s aTth ep rroecquureesnie nftors tpargoec ur abl e it e

has been submitted to the HYPREP procurement ¢

Uni t .

This report covers all/l activities carried out

2025. These activities are carried out in the

4.1 Cottage Hospital Buan Khana LGA

The Percentage of Work Done as of the date of

external works) for August 2025 (based on the

4. 1.1 Status of Activities

Bel ow are the activities status carried out at

S/ NACTI VI TI ES PROGRESS% COMPLETI O
STATUS

1 Gener al House Ongoin 95

2 Security House Ongoin 95

3 Landscaping and | Ongoin 95

Wor ks
4 Il nternal and Ext e Ongoin 95
fabrication and f
5 Fence Coping and Ongoin 99




6 Wi ndow Net all on Ongoin 10
|l nstallati on
7 El ectrical Fittin Ongoin 90
8 Sanitary Wear Ongoin 95
9 l nstallation of Ongoin 50
10 [Fence Col umn Rend Ongoin 40
Mi nor Wor ks
11 ([Fabrication and | Ongoin 20
Entrance Gates, Fe
Barb Wires
12 |[Generator Install Pendin
13 |[Borehole Drilling Pendin
14 |[Internal and Exte Pendin
15 |I nstallation of KR Pendin
Collector
16 |[Fixing of Cabinet Pendin
beds Stretchers, ¢
17 |[Test Running P e nndg
18 |[Demobilize from S Pendin
Tab2e @oi Agti vitied AdUtGUTSHTe 29i2t5¢
S/ NACTI VI TI ES PERCENTAG REMARK
COMPLETI O
1 General/ prelimin 100 Compl eted
2 Substructure 1 100 Compl et ed
3 Substructure 2 100 Compl et ed
4 Substructure 3 100 Compl et ed
5 Ground Floor Sudg 100 Compl et ed
6 First Floor Sl ak 100 Compl et ed
7 First Floor supe 100 Compl et ed
8 Roof Beam and Cgc 100 Compl et ed
9 Roof 100 Compl et ed
10 |[Doors & window 97/ 100 |Compl et ed
11 |[Finishesl 90 Compl eted
12 |[Finishes 2 70 Compl et ed
13 |[Fittings and f i X 95 Compl eted
14 [Pl umbing I nstall 95 Compl eted
15 |[El ectrical | nst g 95 Compl et ed
16 |[El ectrical wor ks 55 Compl eted

p o
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Aug 18, 2025 11:34:22
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420goni Speciali st Hospital
Bel ow are the activities status carried out at

The pr oj7ec t00i% aantdc o/mip.l14ex% d on the construction
equi pment respectively (based on I PC achieved)

Tab3 e @oi Agti vitied AdGUTSHTe 29i2t5¢

S/ ACTI VI TI ES PROGRESS % COMPLETI
STATUS
1 Desi gn Compl et ¢ 100
2 Mobilization/ Site Compl et ¢ 100
3 Fencing Compl et ¢ 75
4 Site Set wup Compl et ¢ 100
5 |l ndustri al Bore h Compl et ¢ 100
6 Substructure Compl et ¢ 100
7 Main Building Fou Compl et ¢ 100
8 Ground Fi®loab to 1 Compl et ¢ 100
9 15|l oor SlFRlbo otro I Compl et ¢ 100
10|2"9F| oor Slab to R Compl et ¢ 100
11|Top Fl oor worKks Compl et ¢ 100
12|Lift Engine Room Compl et ¢ 100
Sl abs WorKks
13|Main Building Roo Ongoing 98
1 Fabrication of
1T Roofing
14|/Annex Building RO Compl et ¢ 100
T Fabrication of
T Roofing
15/Medi cal GAS Ongoing 50
1T Copper pipping
16 HVAC FI X ON THE (¢ Ongoing 70
17/ HVAC FI X ON THE F Ongoing 40
18|ELV Cable Tray Fi Ongoing 40
19|l nstallation of L Ongoing 90
20|l nstallation of s Ongoing 40
21|Fl oor Screeding o Ongoing 10
22|/Procurement of Ge Ongoing 6 0

PP



Tab4e @©oi Agti vities(AUGUSThe2 (053 5)e

Ski mmi ng

S/ NACTI VI TI ES PROGRESS % COMPLET
STATUS

1 Scaffolding Ongoing 70

2 Pl asterinagr ofl rt Ongoing 95

3 El ectrical Boxes Ongoing 95

4 Extension of EI € Ongoing 92
socket pipes GF

5 Medi cal gas pi pEe Ongoing 95

6 HVAC fi on the Ongoing 60

7 HVAC Fi x on GF Ongoing 70

8 Roofing and Bui l Ongoing 98

9 ELV tray fix on Ongoing 50

10 |l nstall ation of Ongoing 90

11 |El ectri cal Yfilpadad Ongoing 90

12 |Electrical piboo Ongoing 90

13 Pl astering and S Ongoing 90
2" | ddmternal)

14 |l nstall ati oln, ofa Ongoing 40
RAMP

15 Pl umbPi pgs fi xed Ongoing 95
and 1st floor

16 Pl umbPi pgs fi xed Ongoing 90

17 Me di c alPi pGa sf iGdFe d Ongoing 65
floor

18 |Medi caPi @aXx % | oo Ongoing 60

19 |[FIl oor Screeding Ongoing 30
fl oor and First

20 |[Medi cal Gas SPrlpog Ongoing 65

21 |[External Pl aster Ongoing 20




KEY ACTIVITIES PI CTURES

External Wa |l | Rendering
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